
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 
 

MINUTES OF September 18th, 2025 BOARD MEETING 
 
 

The meeting of the Gloucester County Improvement Authority was called to 
order by Chairman Charles Fentress.  The Open Public Meetings Act 
Requirement was read by the Solicitor.  Chairman Fentress led the Authority in 
the salute to the flag. 
 
Roll Call:  Present were Chairman Charles Fentress, Commissioner Greg Ferretti 
and Commissioner Paul Medany.  Absent were Commissioner Chuck 
DellaVecchia and Commissioner B.J Heinz.   
 
PUBLIC PORTION 
 
Motion to open was made by Commissioner Ferretti, seconded by 
Commissioner Medany unanimously approved.  There being no public 
participation, motion to close was made by Commissioner Medany, seconded 
by Commissioner Ferretti and unanimously approved. 
 
APPROVAL OF MINUTES 
 
Motion to approve of the August 21st, 2025 meeting minutes was made by 
Commissioner Ferretti, seconded by Commissioner Medany.  Roll call proved 
unanimously approval.   
 
APPROVAL OF BILL LISTS 
 
Motion to approve of all bill lists as presented was made by Commissioner 
Ferretti and seconded by Commissioner Medany.  Roll call proved unanimous 
approval. 

 
a. GCIA Capital:   $ 1,067,845.35   
b. Child Development Center: $  137,617.86  

 c. Dream Park:    $  159,885.93 
 d. Projects Total:   $  176,252.47 

e. Shady Lane Home Total:  $  474,543.57 
f. SJPORT Total:   $  746,514.52 
g. Solid Waste Total:   $  2,085,737.16 
h. Grand Total:   $ 4,848,396.86 
 
 
 



 
REGULAR NEW BUSINESS 
 
A motion was made to approve Regular New Business was made by 
Commissioner Ferretti and seconded by Commissioner Medany.   Roll call 
proved unanimous approval.   

a. Authorizing the Gloucester County Improvement Authority in Executing 
a Lease Agreement with Homestead Title Agency - The Gloucester 
County Improvement Authority is the owner of the property located at 
114 North Broad Street, Unit 104, Gloucester County Justice Facility 
Parking Garage, Woodbury, New Jersey.  Homestead Title Agency was 
in need of an office space to be used as a title agency.  The Authority 
and Homestead Title Agency have decided to continue the Lease 
Agreement for the Property and have agreed upon the terms of the 
lease.   

b. Approving Change Order #4 for Gallagher Museum Services, LLC for 
work at the Jean & Ric Edelman Fossil Park of Rowan Project – The 
Gloucester County Improvement Authority (GCIA) awarded a contract 
to Gallagher & Associates, LLC to provide professional exhibit design 
for the Jean & Ric Edelman Fossil Park at Rowan Project.  Gallagher 
requested $575,000.00 through Change Order #4 increasing the new 
contract price to $9,169,073.77 for additional work that was 
determined to be necessary and appropriate.  Change Order #4 is 
deemed to be the full and final payment to Gallagher for the work 
done at the Fossil Park and Gallagher shall have no further claims 
against the GCIA relating to the subject matter of this project.    

c. Approving Change Order #5 for Design Communications Ltd. For work 
at the Jean & Ric Edelman Fossil Park of Rowan Project – On July 20th, 
2023 the GCIA awarded a contract to Design Communications, LTD for 
the Wayfinding Signage Contract for the Jean & Ric Edelman Fossil 
Park or Rowan University.  The GCIA determined that it is necessary and 
appropriate to approved Change Order #5 from Design 
Communications in the amount of $87,439.00 for the design and 
installation of foundation helical piles for the proposed monument sign, 
along with related and associated work.   

 
 
 
 



SOLID WASTE COMPLEX NEW BUSINESS 
 
A single motion was made to approve of all Solid Waste Complex New Business 
items by Commissioner Ferretti and seconded by Commissioner Medany.  Roll 
call proved unanimous approval. 

a. Authorizing the Gloucester County Improvement Authority in Awarding 
a Contract for all Labor and Materials to Furnish and Repair or Install 
Galvanized Chain Link Fencing and Gates on an as Needed Basis at 
the Solid Waste Complex – The GCIA advertised for and received 
public bids for all labor and materials to Furnish and Repair or Install 
Galvanized Chain Link Fencing and Gates on an as needed basis at 
the Solid Waste Complex.  One Bid was reviewed from E.B. Fence, LLC, 
and publicly opened on August 21st, 2025.  The bid was reviewed and 
a one-year contract was awarded to E.B. Fence as the lowest 
responsive and responsible bidder.  The contract is not to exceed the 
amount of $50,000.00  

b. Authorizing the Gloucester County Improvement Authority in Awarding 
a Contract to CME Associations for Professional Services for 
Preparations and Submission to the NJDEP an Application for Phase X 
Development Lateral & Vertical Expansion at the Gloucester County 
Solid Waste Complex – The GCIA had a need for a Professional Service 
for preparation and submission to the NJDEP an application for Phase X 
Development Lateral & Vertical Expansion to Elevation 275-ft at the 
Gloucester County Solid Waste Complex.  CME Associates was 
awarded a professional service contract under a fair and open 
process to act as the GCIA Solid Waste Engineer on an as-needed 
basis.  CME Associates submitted a proposal on June 13th, 2025 for the 
services and the contract has been awarded to them to prepare and 
submit to the NJDEP the application in the amount of $743,505.00.   

c. Authorizing the Gloucester County Improvement Authority in Awarding 
a Contract for the 2025 Gas Collection and Control System Expansion 
to Wyndham Construction, LLC – The GCIA advertised for and received 
public bids for the 2025 Gas Collection and Control System (GCCS) at 
the Gloucester Count Solid Waste Complex.  Three bids were received 
and publicly opened on September 9th, 2025.  Wyndham Construction, 
LLC was the compliant in all material, non-waivable respects, and the 
lowest bid.  The Authority awarded Wyndham Construction, LLC the 
contract for the 2025 GCCS in the amount of $986,410.00. 



d. Authorizing the Gloucester County Improvement Authority in Awarding 
a Contract to SCS Engineers for Professional Services for Design, Bidding 
and CQA Services for the 2025 Gas Collection and Control System at 
the Gloucester County Solid Waste Complex – The GCIA had a need 
for a professional service for the 2025 Gas Collection and Control 
System (GCCS) design, bidding, and CQA services for the Gloucester 
County Solid Waste Complex.  SCS Engineers was awarded a 
professional services contract under a fair and open process to act as 
the GCIA Solid Waste Gas Engineer on an as-needed basis.  SCS 
Engineers submitted a proposal dated August 20th, 2025 for the services 
needed.  SCS has been awarded the contract to provide the 
professional services needed in an amount not to exceed $105,382 on 
a time and material basis.   

 
DREAM PARK NEW BUSINESS 
 
A single motion was made to approve of all Dream Park New Business items by 
Commissioner Ferretti and seconded by Commissioner Medany.  Roll call proved 
unanimous approval. 

a. Authorizing the Gloucester County Improvement Authority in Amending 
the Contract with M&N Farms for the Purchase and Delivery of Feed 
and Barn Supplies – The GCIA entered into a contract with M&N Farms 
for the purchase and delivery of Feed and Barn Supplies at the 
Gloucester County Dream Park in the amount not to exceed 
$22,268.55 for the 2024 to 2025 contract year.  Due to unanticipated 
additional need for feed and barn supplies the staff has requested and 
recommended an amendment to the contract to increase the total 
contract amount by an amount up to $4,453.71 for a total contract 
amount $26,722.26 for the 2024-2025 contract year.   

 
CLOSED SESSION 
 
There were no closed session items to discuss. 
 
ADJOURNMENT 
 
Motion to adjourn was made by Commissioner Ferretti, seconded by 
Commissioner Medany and unanimously approved. 
 
 



 


