GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF OCTOBER 16™, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by the Solicitor. Chairman Fentress led the Authority in
the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Chuck
DellaVecchia and Commissioner B.J. Heinz. Absent were Commissioner Greg
Ferretti and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner DellaVecchia, seconded by
Commissioner Heinz unanimously approved. There being no public
participation, motion to close was made by Commissioner DellaVecchia,
seconded by Commissioner Heinz and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the Septemberl8th, 2025 meeting minutes was made by
Commissioner Heinz, seconded by Commissioner DellaVecchia. The motion was
approved by roll call vote. Commissioner DellaVecchia abstained due to his
absence at the previous meeting.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner Heinz
and seconded by Commissioner DellaVecchia. Roll call proved unanimous
approval.

a. GCIA Capital: $ 3,957,777 .62
b. Child Development Center:.  $ 125,880.73
C. Dream Park: $ 161,118.27
d. Projects Total: $ 116,352.45
e. Shady Lane Home Total: $ 507,553.79
f. SJPORT Total: $ 456,469.79
Q. Solid Waste Total: $ 1,870,928.04
h. Grand Total: $ 7,196,080.69



REGULAR NEW BUSINESS

A motion was made to approve Regular New Business item “A” by
Commissioner Heinz and seconded by Commissioner DellaVecchia. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in
Introducing the Gloucester County Improvement Authority 2026 Budget
— The Gloucester County Improvement Authority infroduced the
Budget for the fiscal year: January 1, 2026 — December 31sf, 2026 to the
governing body of the Gloucester County Improvement Authority

A motion was made to approve Regular New Business items “B — E” by
Commissioner DellaVecchia and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

b. Authorizing the Gloucester County Improvement Authority in Permitting
the GCIA'’s Chief Financial Officer to Open Subaccounts for
Escrow/Security Deposits — The Gloucester County Improvement
Authority (GCIA) maintains various bank accounts at Fulton Bank,
including a Dream Park Escrow account and a Day Care Security
Deposit Account. In order to more easily and accurately track escrows
deposited the Chief Financial Officer has requested the ability to open
subaccounts for the Dream Park and Daycare accounts in the names
of the individual or entity posting such escrow or security deposit.

c. Authorizing the Gloucester County Improvement Authority in Updating
Regulations Regarding Electronic Fund Transfers and Claimant
Certifications — The GCIA has amended and implemented regulations
as amended by the Division of Local Government Services regarding
electronic funds transfers and claimant certification changes and
requirements.

d. Authorizing the Gloucester County Improvement Authority to Rescind
Resolution 173-25, and Approving Change Order #5 for Design
Communications, LTD, for The Jean & Ric Edelman Fossil Park Project,
Consistent with N.J.A.C. 5:30-11.9, ET SEQ, Regarding Change Orders
Exceeding 20% - The GCIA has approved Change Order #5 after
review by the board. Resolution 173-75 has been rescinded, and it has
been determined that to provide appropriate justification for



exceeding 20% in total change orders. Change Order #5 from Designs
Communication in the amount of $87,439.00 for the design and
installation of foundation helical piles for the proposed monument sign,
along with related and associated work has been approved.

e. Avuthorizing the Gloucester County Improvement Authority to Purchase
Multi-Mode Aerial Fiber Equipment and Services from New Jersey
Business Systems, Inc. Under State Contract #23-TELE-45460 (T2989 and
T0109) - The GCIA has a need to purchase Multi-Mode Aerial Fiber
equipment and services. The State of NJ has awarded a contract to
New Jersey Business Systems Inc. The GCIA desires to purchase the
equipment from New Jersey Business Systems Inc. in the amount not to
exceed $38,933.28.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Heinz and seconded by Commissioner DellaVecchia.
Roll call proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Extend a
Contract with JJ McGinniss Plumbing Contractors T/A JJM Plumbing
Company for Plumbing Maintenance Services - The GCIA awarded a
contract to JJ McGinniss Plumbing Contractors for plumbing and
maintenance services by resolution dated November 16, 2023. The
term of the contract was for two years with an option to extend for up
to an additional three years under the same two-year conditions
awarded. The GCIA is safisfied with the services provided by JIM and
wishes to exercise the option to extend the contract for an additional
three years through November 16, 2028.

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner DellaVecchia and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Renewal to Elliott Lewis Corporation for HVAC Maintenance
and Repair to the Omni-Metrix Software System at Shady Lane Home -
The GCIA has a need to award a contract for HVAC Maintenance and



Repair to the Omni-Metrix Software System at the Shady Lane Home.
The GCIA solicited and received quotes for maintenance and software
system. Elliott Lewis Corporation was the lowest responsive quote. The
Conftract shall not exceed $3,478.00

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner DellaVecchia and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Approving
an Emergency Purchase from Ascendance Trucks Pennsylvania, LLC of
A 2020 International MV Water Truck for the Gloucester County Dream
Park — The GCIA owns and operates the Gloucester County Dream
Park, where dust control daily is a requirement. Due o inoperable and
non-serviceable equipment at the Dream Park personnel have been
unable to control the dust at the facility creating an emergency
condition affecting the health, safety and welfare of the animals,
general public and the personnel. Due to the emergency situation the
need to purchase a water tfruck is necessary. The GCIA received a
quote from Ascendance Trucks Pennsylvania, LLC for the purchase of
a water truck not to exceed the amount of $80,930.00.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner DellaVecchia, seconded by
Commissioner Heinz and unanimously approved.



