October 16™, 2025

179-25 Authorizing the Gloucester County Improvement Authority in Introducing the
Gloucester County Improvement Authority 2026 Budget

180-25 Authorizing the Gloucester County Improvement Authority in Permitting the
GCIA's Chief Financial Officer to Open Subaccounts for Escrow/Security Deposits

181-25 Authorizing the Gloucester County Improvement Authority in Updating
Regulations Regarding Electronic Fund Transfers and Claimant Certifications

182-25 Authorizing the Gloucester County Improvement Authority to Rescind Resolution
173-25, and Approving Change Order #5 for Design Communications, LTD, for
The Jean & Ric Edelman Fossil Park Project, Consistent with N.J.A.C. 5:30-11.9, ET
SEQ, Regarding Change Orders Exceeding 20%

183-25 Authorizing the Gloucester County Improvement Authority to Purchase Multi-
Mode Aerial Fiber Equipment and Services from New Jersey Business Systems, Inc.
Under State Contract #23-TELE-45460 (12989 and T0109)

184-25 Authorizing the Gloucester County Improvement Authority to Extend a Confract
with JJ McGinniss Plumbing Contractors T/A JIM Plumbing Company for
Plumbing Maintenance Services

185-25 Authorizing the Gloucester County Improvement Authority in Awarding a
Confract Renewal fo Elliott Lewis Corporation for HVAC Maintenance and Repair
to the Omni-Metrix Software System at Shady Lane Home

186-25 Authorizing the Gloucester County Improvement Authority in Approving an
Emergency Purchase from Ascendance Trucks Pennsylvania, LLC of A 2020
International MV Water Truck for the Gloucester County Dream Park
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CERTIFICATION SECTION



2026

Gloucester County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2026 to December 31,2026

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and approval is given pursuant to

N.JSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved

Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2026 PREPARER'S CERTIFICATION

Gloucester County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2026 to December 31, 2026

It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body's resolve with respect to statute in that: all estimates of
revenue are reasonable, accurate and correctly stated: all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority,

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

¥ a1 b i /‘\l L]
Preparer's Signature: Umm mtlk_qb

Name: Amanda Liberto
Title: Acting Finance Director

2 South Broad Street
Aldress: Woodbury, NJ 08096
Phone Number: 856-853-3356
Fax Number:
E-mail Address: aliberto@co.gloucester.nj.us

Page C-2



AUTHORITY INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: | WWW.gcianj.com ]

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Annual Comprehensive Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the Jfinances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person. firm, business. partnership. corporation or

other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Charles Fentress

Title of Officer Certifying Compliance: Chairm
Signature: |
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2026 APPROVAL CERTIFICATION

Gloucester County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2026 to December 31, 2026

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Gloucester County Improvement Authority, at an open public meeting held
pursuant to N.J.A.C. 5:31-2.3, on October 16, 2026.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature:
Name: Gergory Ferretti (7 £
% Secretary/Treasurer
109 Budd Blvd.
Addrs: Woodbury, NJ 08096
Phone Number: 856-853-3356
Fax Number: 856-423-3634
E-mail Address: aliberto@co.gloucester.nj.us
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2026 AUTHORITY BUDGET RESOLUTION

Gloucester County Improvement Authority
FISCAL YEAR: January 01, 2026 to December 31, 2026

WHEREAS, the Annual Budget for Gloucester County Improvement Authority for the fiscal year beginning
January 01, 2026 and ending December 31, 2026 has been presented before the governing body of the
Gloucester County Improvement Authority at its open public meeting of October 16, 2026: and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $48,153,271.00, Total Appropriations including any

Accumulated Deficit, if any, of $50,440,216.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $2,286,945.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $95,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $1,581,152.00: and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at

an open public meeting held on October 16, 2026 that the Annual Budget, including all related schedules, and the Capital Budget/Program
of the) Gloucester County Improvement Authority for the fiscal year beginning J anuary 01, 2026 and

ending December 31, 2026, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester County Improvement Authority will

consider the ual Budget pital Budget/Program for Adoption on November 20, 2025.
o/=2¢/ Zo.

(Secretary's Sign (Dafe)
Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Charles Fentress v
Paul Medany v
Gregory Ferretti v
Charles Della Vecchia v
Bernard J. Heinz v
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2026 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026
Answer all questions below using the space provided. Do not attach answers as a separate document,

I. Complete a brief statement on the Fiscal Year 2026 proposed Annual Budget and make comparison to the Fiscal Year 2025 adopted
budget for each Revenues and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Revenues - Decrease in Misc is due to reduction in financing of non GCIA projects, Increase in Interest is due to the increase in rates
on investment accounts

Appropriations - Operating & Maintenance Expenses Increase - General increase on materials and supplies.
Fringe Benefits - Costs of health benefits continues to rise year over year

Utilities & Fuels - Increases in the cost of electrcicity and natural gas

Professional Services - No new projects planned for 2026

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned
Capital Program.

The local economy has had a major impact on pricing of utilities, costs of parts & supplies.
Our capital program has been evaulated and adjusted to keep up with the current pricing trends.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e, rate stabilization, debt service

reduction, to balance the budget, etc.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered.

Utilizing unrestricted net posistion allows the GCIA to balance the budget without elevating the need to borrow

Page N-1



2026 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

Answer all questions below using the space provided. Do not attach answers as a separate document,

4. ldentify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements, (Example - To provide police services to the Authority, etc. and explain the
reason for the transfer (i.¢. to balance the County/Municipal Budget, etc.)

Refer to page N-7

5. The proposed budget must not reflect an anticipated deficit from 2025 operations. If there exists an accumulated deficit from
prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to

eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar t

report. How would these deficits be funded?

es of deficits in the audit
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2026 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

Answer the question below using the space provided.

6. Attach in FAST a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if it

has been changed since the prior year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year.

Explain any proposed changes in the rate structure and attach the resolution approving the change in rate structure, if applicable. (If no

changes to fees or rates, indicate answer as "Rates Are Staving The Same".

Tipping Fee Chart is attached
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AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2026

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Gloucester County Improvement Authority

Federal ID Number: 52-1448385

Address: 109 Budd Blvd.

City, State, Zip: Woodbury NJ {08096

Phone: (ext.) 856-848-4002 Fax: 856-384-1262
Preparer’s Name: Amanda Liberto

Preparer's Address: 2 South Broad Street

City, State, Zip: Woodbury NJ ]08096
Phone: (ext.) 856-853-3356 Fax:

E-mail: aliberto@co.gloucester.nj.us

Chief Executive Officer* | George Strachan

*Or person who performs these functions under another title.

Phone: (ext.) 856-848-4002 Fax:  |856-423-3634
E-mail: strachan@gcianj.com

Chief Financial Officer* | Tracey Giordano

*Or person who performs these functions under another title,

Phone: (ext.) 856-853-3351 Fax: |

E-mail: tgiordano@co.gloucester.nj.us

Name of Auditor: Carol McAllister

Name of Firm: Bowman & Company

Address: 601 White Horse Pike

City, State, Zip: Voorhees NJ 108043
Phone: (ext.) 856-821-6864 Fax:

E-mail:

cmcallister@bowman.cpa
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement: 213

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: |_$ 10,310,521.32 |

3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute, possibly
more for regional authorities)

4. Provide the number of alternate voting members of the governing body: [I] (Maximun is 2)

5. Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? m

Check to see if individuals filed their FDS on the FDS webpage: https://www.nj.gov/dca/divisions/dlgs/resources/fds. html.

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

7. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "ves", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

10. Did the Authority pay for meals or catering during the current fiscal year?
If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47
If "ves", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
c. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
. Vehicle/auto allowance or vehicle for personal use Yes
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes”, provide a description of the transaction including the name and position of the individual
and the amount expended.

13. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? | Yes |
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. | No B

15. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? No |
If "yes", provide explanation including amount paid.

16. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified

Page N-3 (2)



AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)?

If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment,

Page N-3 (3)



AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

Use the space below to provide clarification for any Questionnaire responses.

N-3: Question #9:

All compensation for the individuals listed on page N-4 are reviewed and approved by the Commissioners. Periodic performance evaluations
are done by the Executive Director.

Regarding the GCIA's procedures for all employee's, the majority of the employees are covered under union contracts which dictate the
annual employee compensation. The union contracts are reviewed and approved by the Commissioners.

The Pay Package for certain Administrative personnel (non-union employees) is also reviewed and approved by the Commissioners.

N-3 Question 12g:

Executive Director George Strachan is provided a vehicle that he is allowed to take home. There is no financial allowance beyond
the use of the vehicle. The Authority is a 24 hour operation that does require after hours and/or weekend attention. He also has emergency
management responsibilities for the Improvement Authority operations during times of emergency.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2026 to December 31, 2026

Complete the attached table for all persons required to be listed per #1-4 below.
1) Listall of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.

2) Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer

as defined below and amount of compensation from the Authority.

3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.

4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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Revenue Schedule

Gloucester County Improvement Authority

For the Period: January 01, 2026 to December 31, 2026

Sincrease % Increase
FY 2025 {Decrease) {Decrease)
dopted Prop d vs. Prop Vs,
FY 2026 Proposed Budget Budget Adopted Adopted
Recycling & Total All Total All
Solld Waste Shady Lane Child Care Dream Park  Other Programs N/A Operati p All Operations  All Operations
OPERATING REVENUES
Service Charges
Residential $ - - ] - #DIv/al
Business/Commercial - - - EDIV/O!
Industrial - - - wDiv/ol
Intergovernmental - - . #DIv/o!
Othar . - - #DIV/0!
Total Service Charges - - - - - - - - - #DIV/O!
Cennection Fees
Residential - - . #0iv/o!
Business/Commarcial - - - &DIV/0!
Industrial - - . #0IV/0!
Intergovernmental . - . #DIV/0!
Other - = . £DIV/O!
Total Connection Fees - - - - - - - - - #Div/o!
Parking Fees
Meters . . - #Div/o!
Permits - - . BDiv/0!
Fines/Penalties B - - #Div/a!
Other . - - aDIv/O!
Total Parking Faes - - - - - - - - ®DIV/o!
Other Operating Revenues (List]
Operating Revenue 33,859,925 5,866,943 903,968 911,000 41,541 836 44,430,129 |2,888,293) -6.5%
REA Recycling Program 283,500 183,500 226,800 56,700 2500
Clean Communities 184,000 184,000 185,509 {1,509) -0.8%
Government Leasing Program - - - wDIv/al
- . . 4#DIV/o!
- B . wDiv/o!
- - - #DIV/0!
- - - #oiv/O!
- - - #DivV/o!
- - . #DIV/O!
- - - #Div/0!
Total Other Revenue 33,859,925 5,866,943 903,968 911,000 467,500 - 41,009,336 44,842,438 |2,833,102) “6.3%
Total Operating Revenues 33,859,925 5,866,943 903,968 911,000 467,500 - 42,009,336 44,842,438 (2.833.102) 6.3%
NON-OPERATING REVENUES
Other Non-Operating Revenues {List)
Project & Rental Income 190,000 190,000 200,000 (10,000) -5.0%
Miscellaneous 325,000 325,000 350,000 (25,000) -71.1%
County Support 1,060,368 664,452 1,066,378 2,791,198 2,791,198 - 0.0%
Government Leasing Program 2,677,737 2677737 2,681,131 [3,394) 0.1%
- - - #/Div/0!
s - - #0IvV/0!
Total Other Non-Operating Revenue 515,000 1,060,368 664,452 1,066,378 2,677,737 - 5,983,935 6,022,329 (38,394) -0.6%
Interest on Investments & Deposits (List)
Interest Earnad 160,000 160,000 125,000 35,000 28.0%
Panalties - . - #DiV/0!
Other - . - #0Iv/o!
Total Interest 160,000 - - - - - 160,000 125,000 35,000 28.0%
Total Non-Operating Revenues 675,000 1,060,368 664,452 1,066,378 2,677,737 . 6,143,935 6,147,329 {3.354) 0.1%
TOTAL ANTICIPATED REVENUES 5 34534925 S 6927311 § !'.'..5_50.410 5 1977378 5 3145237 § § 48,153,271 5 50,989,767 5 il& 36,496} -5.6%
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OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)

Prior Year Adopted Revenue Schedule

Gloucester County Improvement Authority

FY 2025 Adopted Budget

Solid Waste Shady Lane

Child Care

Recycling &
Dream Park  Other Programs

N/A

Total All
Operations

QOperating Revenue
REA Recycling Grant
Clean Communities
RRIT Recycling Program

34,766,400 7,737,000

1,065,729

861,000

226,800
185,509

44,430,129
226,800
185,509

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

34,766,400 7,737,000

1,065,729

861,000

412,309

- 44,842,438

34,766,400 7,737,000

1,065,729

861,000

412,309

44,842,438

Project & Rental Income
Miscellaneous

County Support

Government Leasing Program

200,000
350,000
680,779

945,610

1,164,809

2,681,131

200,000
350,000
2,791,198
2,681,131

680,779

Other Non-Operating Re
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest

Taotal Nan-Operating Revenues

TOTAL ANTICIPATED REVENUES

550,000

945,610

1,164,809

2,681,131

- 6,022,329

125,000

125,000

125,000 -

- 125,000

675,000 680,779

945,610

1,164,809

2,681,131

= 6,147,329

§ 35441,400 5 8417779 $

2,011,339 §

2,025,809 §

3,093,440 5

S 50,989,767

Page F-3
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Appropriations Schedule

G County Imp harity
For the Period: lanuary 01, 2026 to December 31, 2026
5 Increase % Increase
{Decrease) (Decrease)
FY 2025 Adopted P dvs.  Proposed vi.
FY 2026 Proposed Budget Budget Adopted Adopted
Recycling & Total All Total All
Solld Waste Shady Lane Child Care Dream Park  Other Programs N/A Operati Operati AllD All O
OPERATING APPROPRIATIONS
Administeation - Personnel
Salary & Wages $ 1155188 S 390,363 § 91119 § 262,547 5 1899197 § 2013578 § (114,381} 5T%
Fringe Benafits 1,681,077 34,034 12,274 24873 1,752,253 1,667,912 84,346 51%
Total Admi B | 2,836,245 424,397 103,393 287,420 - . 3,651,455 3,681,490 (30,035) 0.8%
Administrotion - Other (List]
1,415,600 30,000 35,944 31,730 1,513,274 1,301,425 211,849 16.3%
11,000 11,000 11,000 - 0.0%
325,000 65,000 350,000 516,616 (126,616) -24.5%
190,900 25,000 6,500 297,000 519,400 438,478 80,922 18.5%
Miscellaneous Administration® - - - HDIV/O!
Total Administration - Othar 1,942,500 120,000 42,444 328,730 - - 2,433,674 2,262,519 165,155 7.3%
Total Administration 4,778,745 544,397 145,837 616,150 - - 6,085,129 5,949,009 136,120 2.3%
Cost of Providing Services - Persannel
Salary & Wages 2,991,097 3,748,543 1,118,372 834,395 8,752,407 8,939,606 (187,159) 21%
Fringe Banefits 4,925,005 302,333 88,911 63,433 5,384,682 4,736,090 648,592 13.7%
Total COPS - Persannel 7,916,102 4,050,876 1,207,283 962,828 - - 14,137,089 13,675,696 451,393 14%
Cost of Providing Services - Other (List)
Operating Expenses 10,928,800 584,500 78,300 287,700 457,500 12,345,800 12,862,155 {515,355} -4.0%
Maintenance Expenses 865,000 128,000 25,000 5,000 1,023,000 1,145,968 (122,968) -10.7%
Professional Services 4,908,000 594,000 6,000 5,509,000 5,187,010 321,990 6.2%
Utifities & Fuels 493,000 241,500 106,000 55,700 896,200 895,997 203 0.0%
Miscellaneous COPS® - - - upiv/ol
Total COPS - Other 17,195,800 1,548,000 215,300 348,400 467,500 - 19,775,000 20,091,130 (316,130} -1.6%
Total Cost of Providing Services 25,111,902 5,598,876 1,422,583 1,311,228 467,500 - 33,912,089 33,766,826 145,263 0.4%
Total Principal Payments on Debt Service in Lieu
of Dapraciation 5,429,673 655,000 - - 2,335,000 = 8,409,673 9,354,673 (945,000) +10.1%
Total Operating Ap iath 35,320,320 6,798,273 1,568,420 1,927,378 2,792,500 - 48,406,891 49,070,508 (663,617} -1.4%
NON-OPERATING APPROPRIATIONS
Total interast Payments on Debt 1,501,550 84,038 - - 352,737 £ 1,938,325 1,560,931 377,354 28.2%
Operations & Maintenance Reserve - - - ®DiIvjol
Renewal & Replacement Reserve 45,000 - 50,000 95,000 2,409,727 {2,314,727) -06.1%
Municipality/County Approgriation - . - #OIV/O1
Other Reserves - - - #0Iv/f0!
Total Non-Op g App iati 1,501,550 129,038 - 50,000 352,737 2,033,325 3,970,658 (1,937, 333) 48.8%
TOTAL APPROPRIATIONS 36,821,870 6,927,311 1,568,420 1,977,378 3,145,237 = 50,440,216 53,041,166 (2,600,950) A.9%
ACCUMULATED DEFICIT - = - #DIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 36,821,870 6,927,311 1,568,420 1,977,378 3,145,237 = 50,440,216 53,041,166 (2,600,950) 4.5%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Apprapriation - - = - - - - - #DIv/al
Other | 2,286,945 2,286,945 2,051,399 235,546 11.5%
Total Unrastricted Net Position Utilized 2,286,945 = - - - 2,286,945 2,051,399 235,546 11.5%
TOTAL NET APPROPRIATIONS $ 3451925 § 6,911"311 ¥ 1568420 5 1,977,378 5 3145237 S v § 48,153,271 $ 50,989,767 $ {2,835438) -5.6%

* Miscalianeous line itams may not exceed 5% of tatal operating appropriations shown be

itemizad above.

5% of Total Operating Appropriations § 1,76601598 §

33991365 $

tow. If amount in miscellanecus is greater than the amount shown below, than the lina item must be

7842100 § 9536890 S5 13962500 5

Page Fd
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Prior Year Adopted Appropriations Schedule

Gloucester County Improvement Authority

FY 2025 Adopted Budget
Recycling & Total All
Solid Waste Shady Lane Child Care Dream Park  Other Programs N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1,302,653 S 374,410 $ 86,153 § 250,362 2,013,578
Fringe Benefits 1,601,955 37,600 7,601 20,756 1,667,912
Total Administration - Personnel 2,904,608 412,010 93,754 271,118 - 3,681,490
Administration - Other (List)
Operating Expense 1,179,428 39,236 52,761 30,000 1,301,425
Maintenance Expense 11,000 11,000
Professional Services 400,000 116,076 540 516,616
Utilities/Fuels 169,900 17,218 11,360 240,000 438,478
Miscellaneous Administration® -
Total Administration - Other 1,760,328 172,530 64,661 270,000 - 2,267,519
Total Administration 4,664,936 584,540 158,415 541,118 - 5,949,009
Cost of Providing Services - Persannel
Salary & Wages 2,762,227 4,118,542 1,160,572 898,265 8,939,606
Fringe Benefits 4,223,345 338,400 102,399 71,946 4,736,090
Total COPS - Personnel 6,985,572 4,456,942 1,262,971 970,211 - 13,675,696
Cost of Providing Services - Other (List)
Operating Expense 11,226,229 521,284 449,853 252,480 412,309 12,862,155
Maintenance Expense 990,000 125,968 25,000 5,000 1,145,968
Professional Services 3,640,000 1,542,150 4,860 5,187,010
Utilities/Fuels 505,000 228,757 102,240 60,000 895,997
Miscellaneous COPS* -
Total COPS - Other 16,361,229 2,418,159 581,953 317,480 412,309 20,091,130
Total Cost of Providing Services 23,346,801 6,875,101 1,844,924 1,287,691 412,309 33,766,826
Total Principal Payments on Debt Service in Lieu
of Depreciation 6,464,673 640,000 - - 2,250,000 9,354,673
Total Operating Appropriations 34,476,410 8,099,641 2,003,339 1,828,809 2,662,309 49,070,508
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 1,028,162 101,638 - - 431,131 1,560,931
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 1,988,227 216,500 8,000 197,000 2,409,727
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 3,016,389 318,138 8,000 197,000 431,131 3,970,658
TOTAL APPROPRIATIONS 37,492,799 8,417,779 2,011,339 2,025,809 3,093,440 53,041,166
ACCUMULATED DEFICIT | .
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 37,492,799 8,417,779 2,011,339 2,025,809 3,093,440 53,041,166
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - -
Other | 2,051,399 2,051,399
Total Unrestricted Net Position Utilized 2,051,399 - - - - 2,051,399
TOTAL NET APPROPRIATIONS § 35441400 5 8,417,779 5 2,011,339 S 2,025,809 $ 3,093,440 5 50,989,767

* Miscellaneous line items may not exceed 5% of total operating appropriations shown belo

line item must be itemized above.
5% of Total Operating Appropriations

$ 1,723,82050 $

404,982.05 S

100,166.95 S

Page F-5

91,440.45 S

133,11545 $

w. If amount in miscellaneous is greater than the amount shown below, then the

$  2,453,525.40



9-4 adeqd

Buney 1se7 Jo Jeaj
Buney puog
51004 '§ pJOpUDIS Y4 s,Apoon
-a3iasas sbupos Aq bunos ayy Jo anad ay1 pup Bupos puoq Juaial 1sow s, Ajoyiny ay1 a102)pu)
815°065'1S $ 00006L'8  § £99'82V'E $ TESO19'9 S EOEL6SL  § E/9'66b'8 S ELIVITE S £L9'60¥'8 S €L9VSE'D $ SNOILYYIdO TIV TWdIDNIEd TVA0L
N = = = . N : = = jedppupg (e10L
V/N
000'59E'0T = * 000'021'Z 000'5€07 000'0L6'T 000'STE'T 000'SZTE'Z 000°052°T |ediduud [F10L
000'S9E0T 000'0Z1'T 000'SE0'Z 000'046'T 000'STE'T 000'SZE'ZS 000°0SZ'TS wesdoid Buisea] 1,/09
swoiboig 13410 B bulakIay
- - - - - - - . . |ediduid [BI0L
¥iDg woaiq
= - B . = - = = pe |edpuiig (oL
2400 Pl
000°0¥L'T = 5 - 000'STL 000'569 00058 000'SS9 000°0v9 jedulid 1210,
000°0rL'T - ] . 000'STL 000'569 000549 000559 00009 ZT0T 53135
auo] Apoys
8IS'ShY'9E 000'06L'8 £L99'82V'E 1ES'06Y"Y E0E'LVB'Y £L9'PER'S ££9'V79'S €L9'6EV'S ££9'v9Y'9 |ediduig (B0
BIS'SPY'8E $ 00006L8 S L99°8TV'E $ 1Es‘oer’y S EOE'LVEY 5 EL9VER'S S ££9'v79'S S £L9'6EY'S S €L9'v9V'9 $ 3|NPayRs payIeny a3
2150M PHOS
Bupuersing Jayeasayl 1E0Z 0E0Z 6202 8202 Loz (128png (198png |enosddy
ledpupd jel0L pasodoid) paidopy) SZOZ Ad pieog 3sueul
9Z0Z Ad {eao jo Meq
uy bujpu3 J03A (03544

[ :xoq sy yP3y> 1q3p Ou sey Aoy ji

Apoyiny juawaaoiduwy Auno) J1a3520n0|9

|ediduiid - B|NPAYIS 3IAIAS 1930




(11e320) 9-4 aded

61505515 6 00006L8 S [998ZFE  § TESOI9Y S EOEL6SL S EL966VE S EL9WITB s v/9'60V'E S ££9'¥SE'6 B SNOILYH3JO TIV TWdIDNIEd TWI0L

$

S

S

S

$

s

$

S

S

$

$

S

$

S

$

$

S

$

S
- S
000°S9V s|- - . - - 000'59% 5| | ooo'osw s 900z Fupunjay 910¢
ooo'ons's S| - 000°021'C 000'SE0'T 000'0L6'T 000'ST6'T ooo'o98t  $| |oo0'06LT S 800z Suipunjay €102
- 3
- S
ogo'owL't S |- 000'STL 000569 000'5£9 000'559 $ | | coo'ova S Z10Z S3Las
2 $
000'SpL'PT  § | 00°000°SES'S § 00000'0TLT § 00'000'0EIT $ 00°000°0S5T § 00°000°SLY'T § 00000'SOYT 5 poo'ove't  $| | 000'0S6'T $ SZOT S35
000'0TZ'8 ¢ | 00'000'SST'E § 00'0000S6 $ 00000'S06 S 00000'098 $ 00000028 $ 00'000'0BL S 000'0vL s | | ooo'soL $ £207 SaMa5
mrzor'e S| - S = S $ - ¢ QZOLE'TOTT § TTOLETETT ¢ 1ot §| | OE'LLO'T $ L13/N TZ0T 521595
880L0T'T S $ S $ T0ZLL'9ES § 9GTLL'IES § 96TLL'TES S TLL'9TS $| | zeL'tis S LI3IN 0Z0Z S3L3S
OZE'9EY'T 3 $ O0L'999°EZE § SSOES'OWF § SSOESOPY  § OSOES'SEV $ SS0ESOEY $ 1E5'STr s | | 1es’oEy $ LI3(N L10T 53135
000's10°S S y e § 00000'S80°T $ 00'000'0K0'T $ 00°000'S00'T $ 00°000'596 $ 000026 $| | ooo'sss $ Suipunjay 910T 531§
ooo'oLy't S § 00'000'sty $ 00'000°0E $ 00'0000Zy § 00°000'SOP $  00'000'06€ S 00008€ $| | ooo'see $ ¥I0Z S3UaS
: s$l- s - g & g = 5 == S - S s $| | 000'0SS S Z10Z 521435
JupuIsIing Jayeasayl 102 0€0Z 6202 8202 £20 (129png {1a3png |eacuddy
|edipupd 21014 pasodosd) paidopy) STOZ Ad pieog aueuty

9Z0Z Ad {e301 jo ;eg
uj Bujpu3 1034 03514

Ayproyiny wawanosdwi Auno) Ja3saano|9

(a8ed |1e32Q) |ediduld - 3NPAYIS 3I1AISS 3930




£-4 9ded

ve9'6YI'8 S 0S2'99L $ D0SS'9ES 052'68L 6Ov'ZB0T & GOEBLET S T8Y'BS9'T 5 SZTE'BE6'T S TE6'09S'T S SNOILYY¥IdO TV 1STHILINITVIOL
- - - - - - - - - sjuawAed 152491U) |RI0L
v/N
TE0VZT'T - = 008'v8 00Z'99T SZ¢'0ET 690062 LEL'TSE TET'TEY sjuawAed 15231u] |R10L
1E0'VET'T 008'v8 002991 SZZ'0ET 690062 LEL'TSE TETTEY weidold Juiseal 1,A09
swoiboid 13yl '8 buiakaay
= L = - - = - - - sjuawAed 1sa49lu| [eJ0L
Jod Woaiq
- - - - - - - - sjuawhed 15a191u] |BI0L
3400 PiYD
BEL'LIT z = s BET'ET 956"ty 90259 8E0'VE BE9'TOT syuawhed 15312)u [RIOL
BEY'LTZ BET'ET 956'vY 90Z's9 BE0'VE 8E9'TOT Z10T Sauas
auo] Apoys
577’8089 0S2'99L 055'9€S 0S¥'v0L TE0'E68 88TE0T'T 90Z'E0E'T 055'T0S'T Z91'820'T s1uaWARd 152191U] (€101
szz'so8’s  § 0ST'99L $ 055'9€S 0S¥'v0L 160’668 $ SBBT'EOT'T  $ 90Z'E0ET S 0S5'10S'T S Z91'820'T 3 3|npayas paydenly 23S
2150 PIOS
Bu|pueising J3yjeasayl TE0T 0E02 6202 8207 fidir4 (3a8png (328png
sjuawAed pasodosd) paidopy) S20T Ad
15asajuj |R1OL 9Z0Z Ad
uy bujpuz Jo34 |0I514

153431u| - 2NPaYIS 3RS 1920

Ajuoyiny Juawanosdw) Ajuno) 43353In0j9

[] :x0q s{y3 123y3 1G2p ou sey Asouany ji



{iie19q) £-4 28ed

S69'6pT'8 & 0ST'99L S D0SS'9ES S 0SZ'6BL S 69v'Z80T 5 GOEBLET S 18r'859'T $ 9ZE'BEE'T S 1€6'095°T 5 SNOILYH3I4O TV 1S3H3LNI TWIOL

S
S
S
$
5
S
S
S
S
S
s
$
g
$
5
S
$
- 5
S
S
$
S
$
$
9
S
s
$
$
S
S
S
S
S

8989 - - . - - - 8989 ¢ | | zo9'eT $ 900z Buipunyay 9107
E9TLTL'T - . 008'¥8 00Z'99T SZTZ'0EL 690°062 698'SVE ¢ | | eav'erw S 800z Juipunjay £10Z
BEV'LTT 3 - - 8ETET 956'vY 902’59 8E0'VE $| | se9'tot S Z107 sauas
TSLTEL'E 00'SLEPZS $ 0SL8YEYE $ OSLBI'STY S 05289'705 § OG'LEV'9LS § 05£89'9v9 $ 889°ETL $| | 66E'TOT s SZ0Z S5
0ST'E86'T 00'SZ8'TVZ $ 00°00STST  § 00°SL8LZT S 00000°ZLZ $ 00'000WIE $ 00000'WSE $ 000°Z6€ $| | szv'sey $ €207 5335
0SL'SLT - $ - S = i - ¢ 000SZ0E $ 00000'6S $ 00S'98 s | |ooszrt $ LI3rN TZOZ S3u3s
05269 < 5 = s - $ pooszL $ 000STPT § 000SL'0Z § 000°LT S 000'EE 5 113N 0ZOZ 53138
v6T'69 > $ 00'SLS'E ¢ szosgy ¢ STIEEE  § OTTERTT $ 005LT'ST S SLL°0T s | | seo9z $ LI3IN LT0Z 59028
00€'2ZS - s - § 0000LTZ § 0000Zv9 $ 0000T'SOT S 00'005'v¥1 S 008981 s | | ose'eit $ Juipunyay 910Z SIS
7E9'SST - S 058LL $ szIeszz § OSTIE9E  § SLBIEDS $ SLEE6'T9 S 88LVL s | | €19'68 $ ¥10Z S13s
% =] &= S - S = s - g - $ = $ 0sz'8 S 10T Sauds
Sujpumising 1jeasayL 1802 0£0Z 6202 8702 Lot {138png (198png
sywawhed pasodoid) paidopy) SZOZ A
15319u) [BIOL 970Z A4

uy Bugpu3 J03 [0I5}4

Apoyiny Juawanoaduw) Auno) 12153IN0[9

(294 |1232Q) 353123U] - ANPAYIS 3INAIIS 3920




8-4 @8eq

"u023s an3oLIou 326png ay) ul paniap Appaso jou fi “Ti5Tjep 2y3 JO UCIIDUIW]]2 JO] auljatul]

ay3 buipnjour IiJap 3y3 22npaJ 03 ub|d 511 bUILID]dXa JUaWaIbIs D YoDRD Jsnw Auoyiny ayy ‘pouad 3136png ay3 Jo pua ay3 1o vonpiado AUD Jof yoifap o bunsaload si Ayoyiny Ji (v)

sveozv’s S

= S GSZ9'6ET $ 69E96 S TIIv'sL S PIE'6EE S 9T099L'T §

Ajunop/Anjediunyy o3 uonendoiddy ajgemo)y WNWIXEA|

"‘Mofaq uoi3pina(o2 aas "suonpiidoiddo buiypiado (0303 Jo %6 paadxa jou Abw junowy (€)
"SU0NIRI2do 5,4D3A Jua.1ind 3y Uy uonisod Jau pajaLysasun Jo asn pajabpnqun pup pajabpng apnjau| ()
"SjUaWa}03s 1DIUDUL paypnp 03 32460 1snw wajl aulf siyy Jof suonpiado jjo fo [010) (T)

6866 S - g = S 6988 $ O96E'V8 S (L18's6€'T) S 91L'ZET'T §
£60'898'¢€ - . - - - L60'898'E
ZST'I85'1 - - - - - ZST'I8S'T
S6'982'C - ) = = - S¥6'982°C
980°8/8'¢€ - - ¥69'88 9618 (£18'S6€'T) £18°001°S
759°88€'SE 7S9'88E'SE
£20'8S671 SP9‘0ZZ'T  Y9T'T08T 089'ZVT'Y PESEBL'S
(68589vv1) . = (1S6'TET'T) (892'914°T)  (L6V'8ES'S)  (E£E180°9€)
000°0S2 000°052
LY8'TLI'ET 9EVLI8'S  TOT'SKe 00.4'866 0191199
(zvL'syS'0E) S8y's89'v S (£99'TLv'T) § (L64'6ES'Y) § (€9L'612°62) §

suonesadg Y/N sweldold ded weaiq aiel pIiyd aue] Apeys 9ISeM pljoS

IV |elo) 12410

3 Buiphiay
12bpng pasodoid 9z0zZ A4

(t7) :1oday 3pny panssi 3seq
YV3IA 40 N3 LV NOILISOd 13N Q3LVYNDISIANN AILDIYLSIUNN a3L1D3r0Yd
198png pasodoud ul pazitin UoRISod 19N Pa3dlisalun [e30]
(€) Asunoy/Avjedidiunpy 01 uonesdoiddy
123png [e3ide) pasodoud ui pazijian uoiisod 19N Palollsaiun
128png pasodold aduejeg 0} pazi|iiN) UOINSOd 12N PaldauiIsalun
1395and a3s0d0dd NI 3SN Y04 J18VTIVAV NOILISOd 13N a3LDI41SIUNN

(ainpayos yoene) syuawisnlpy JayiQ :snid
(z) suonesadp Jeaj Juaiin) uo (s507) aW0dU| pajeWIS] :snjd
(1) Aujigen aysuag juswAo|dw3-1504 Y0 PapUNjUn paniidy :snjd
(1) Aijiger uoisuad papunjun panJaay snid
uoinjossy Aq pajeusisaqg JayiQ :ssa]
uonezi|igels ajey Joj pajeudisa :ssa
slieday 13 sjuswanoidw] Suijesadp-uop Joj pajeudisaq :ssa7
(1) uonisod I8N pajduisalun [eloL
(1) uonisod 12N paidusay Jaylp 5537
(1) ansasay 821A13S 1ga( 10) PaldLIsay (5597
(1) 3920 pa3ejay jo 19N 51355y [eudeD) Ul PaIsaAY| 1559
(T)¥V3A 1HOd3Y LIANY 1531V1 40 ONINNIDIE NOILISOd 13N TV.10L

9Z0T ‘I€ 412qWia3aQ 01 9207 'T0 Aenuer :potiad ay3 Jo4
Auoyiny juawanoidw Ayuno) J33sadnojn

UOI}BI|12U023Y UOINSOd 19N



FISCAL YEAR 2026

Gloucester County Improvement Authority

(Authority Name)

2026 AUTHORITY CAPITAL BUDGET/PROGRAM



2026 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Gloucester County Improvement Authority

(Authority Name)

Fiscal Year: January 01, 2026 to December 31, 2026

Check the box for the applicable statement below:

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Gloucester County Improvement Authority, on October 16, 2025.

[J It is hereby certified that the governing body of the Gloucester County Improvement Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Gloucester County Improvement
for the following reason(s):

Officer's Signature: /o p
Name: (Gregory &F
Title: Secretary/Treasurer

109 Budd Blvd.
Address: Woodbury, NJ 08096
Phone Number: 856-853-3356
Fax Number: 856-423-3634
E-mail Address: aliberto@co.gloucester.nj.us

Page CB-1



2026 CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester County Improvement Authority

Fiscal Year: January 01, 2026 to December 31, 2026

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? I Yes

2. Has each capital project/project financing been developed from a specific capital improvement plan or report; Yes

does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared? ] Yes

4. If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase).

N/A

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan.

N/A

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan.

N/A

Page CB-2




Proposed Capital Budget

Gloucester County Improvement Authority
For the Period: January 01, 2026 to December 31, 2026

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Solid Waste :
Land/Building Improvements 5 650,000 S 650,000
Vehicle & Equipment Upgrades 931,152 931,152
Total 1,581,152 1,581,152 - - -
Shady Lane
Land/Building Improvements 45,000 S 45,000
Vehicle & Equipment Upgrades -
Total 45,000 - 45,000 - -
Child Care
Land/Building Improvements - $ -5 - S -8 - S
Vehicle & Equipment Upgrades - - B E -
Total - < - - -
Dream Park
Land/Building Improvements -
Vehicle & Equipment Upgrades 50,000 50,000
Total 50,000 - 50,000 - -
Recycling & Other Programs
Total - - - - -
N/A
Total - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 1,676,152 S 1,581,152 S 95,000 $ - S - S5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please utilize the
additional pages. input total amount of all projects for the operation on single line and enter "See Additional Pages" instead of project description.
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5 Year Capital Improvement Plan

Gloucester County Improvement Authority

For the Period: January 01, 2026 to December 31, 2026

Fiscal Year Ending in
Estimated Total FY 2026 (Proposed
Cost Budget) 2027 2028 2029 2030 2031
Solid Waste
Land & Building Improvements | $ 17,480,000 S 650,000 | § 3,655,000 $ 6,840,000 S 12,245000 $ 1,885,000 $ 2,205,000
Vehicle & Equipment 2,496,152 931,152 340,000 340,000 340,000 340,000 205,000
Total 19,976,152 1,581,152 3,995,000 7,180,000 2,585,000 2,225,000 2,410,000
Shady Lane
Land & Building Improvements 1,184,000 45,000 | $ 244,000 $ 225,000 S 220,000 S 225,000 § 225,000
Vehicle & Equipment 101,600 - 16,500 9,300 16,500 9,300 50,000
Total 1,285,600 45,000 260,500 234,300 236,500 234,300 275,000
Child Care
Land & Building Improvements 18,000 -5 6,000 S 6,000 $ 6,000
Vehicle & Equipment 13,000 - 7,000 6,000
Total 31,000 - 6,000 7,000 6,000 6,000 6,000
Dream Park
Land & Building Improvements 149,000 -1$ 42,000 S 65,000 § 42,000
Vehicle & Equipment 204,000 50,000 13,000 85,000 22,000 34,000
Total 353,000 50,000 55,000 85,000 22,000 65,000 76,000
Recycling & Other Programs
Total - - - - - - -
N/A
Total - - - 2 = - =
TOTAL S 21,645,752 5 1,676,152 $ 4,316,500 S 7,506,300 $ 2,849,500 S 2,530,300 $ 2,767,000
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RESOLUTION #|¢{/525

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING THE GCIA’S
CHIEF FINANCIAL OFFICER TO OPEN
SUBACCOUNTS FOR ESCROW/SECURITY DEPOSITS

WHEREAS, the Gloucester County Improvement Authority ("GCIA™) maintains
various bank accounts with Fulton Bank including a Dream Park Escrow Account ending in
7725 and Day Care Security Deposit Account ending in 8074: and

WHEREAS, in order to more easily and accurately track escrows deposited for the
Dream Park and security deposits deposited for the Day Care, the Chief Financial Officer has
requested the ability to open subaccounts under the afore-described Dream Park Escrow
Account and Day Care Security Deposit Account in the names of the individual or entity
positing such escrow or security deposit; and

WHEREAS, the Board of Commissioners has reviewed the request and has determined
that the request is appropriate and will facilitate maintenance of proper escrow and security
deposit accounts.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16" day of October 2025, that the GCIA’s Chief
Financial Officer is hereby authorized to open subaccounts under it’s Fulton Bank Dream Park
Lscrow Account ending in 7725 and Day Care Security Deposit Account ending in 8074 in the

name ol individuals posting escrows or security deposits.



Recorded Vote:

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FEN}EéS Chairman

ATTEST:

(ol Lo

Gregory Ferretti, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on October 16, 2025.

Greg&[y,F errettj



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. [P 75

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
UPDATING REGULATIONS REGARDING ELECTRONIC
FUNDS TRANSFERS AND CLAIMANT CERTIFICATIONS

WHEREAS, the Division of Local Government Services has issued Local Finance Notice
#2018-13 regarding substantial changes to N.JA.C. 5:30-9A and 5:31-4 implementing N.J.S.A4.
40A:5-16.5 regarding electronic funds transfers (*EFT™) and claimant certification changes and

requirements; and

WHEREAS, N.J A.C. 5:30-9A.3 authorizes EFTs upon adoption of written policies that
permit a named officer and/or employee(s) to use said technologies and approved by resolution or

ordinance by a governing body, as appropriate: and

WHEREAS, N.J.SA. 40A:5-16(a) sets forth the requirement of a claimant or vendor
certification from a party claiming payment that the bill or demand is “correct”, prior to payment

of any local unit moneys:; and

WHEREAS, as a continued internal control, N.J.S.4. 40A:5-16(b) requires “a written or
electronic certification by an officer or duly designated employee of the local unit having
knowledge of the facts that the goods have been received by, or the services rendered to, the local

unit™ prior to any disbursements of funds; and

WHEREAS, the GCIA pursuant to R86-22 implemented the regulations as amended and
formalized GCIA policies regarding electronic funds transfers and claimant/vendor certifications;

and

WHEREAS, R86-22 designated those individuals authorized to initiate payment of claims

and the GCIA wishes to update such individuals.



NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. R86-22 is hereby amended to provide Tracey Giordano, Chief Financial
Officer and/or Amanda Liberto, Acting Finance Director of the GCIA shall be authorized to
initiate payment of claims, and George Strachan, GCIA Executive Director shall continue to be
authorized to approve EFT disbursements and sign any electronic funds transfers and certifications

as necessary pursuant to N.J.S.4. 40A:5-16(b) in the conduct of GCIA business.

Section 2. All other provisions of R86-22 except as specifically modified in Section 1

shall retain in full force and effect.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, October 16, 2025.

Recorded Vote

AYE NO ABSTAIN ABSENT

2 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

é/w

CHARLES FEN Ss, C halrman

ATTEST:

Grebory Ferret S&::eta/ryz‘Treasurer




CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, October 16,
2025.

ary/Treasurer



RESOLUTION #|¢))-25

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESCINDING RESOLUTION 173-25, AND APPROVING CHANGE ORDER #5
FOR DESIGN COMMUNICATIONS, LTD, FOR THE JEAN & RIC EDELMAN
FOSSIL PARK PROJECT, CONSISTENT WITH N.J.A.C. 5:30-11.9, ET SEQ,
REGARDING CHANGE ORDERS EXCEEDING 20%

WHEREAS, the Gloucester County Improvement Authority (“GCIA”), has
its principal place of business at 109 Budd Boulevard, Woodbury, New Jersey;
and

WHEREAS, on July 20, 2023, the GCIA awarded a contract to Design
Communications, LTD (“Design Communications”) for the Wayfinding Signage
Contract (#C-21-00004) for the Jean & Ric Edelman Fossil Park of Rowan
University (the “Project”), with an original contract price of $621,576.00; and

WHEREAS, there was a previous increase to the contract price of
$64,701.00, or from $621,576.00 to $686,277.00, via Change Orders #1, # 2,
#3, and #4, by Resolution #141-25 adopted on or about June 19, 2025; and

WHEREAS, Design Communications then requested an increase to the
contract price of $87,439.00 through Change Order #5, a copy of which is
attached hereto and incorporated by reference herein, which would increase the
contract price from $686,277.00 to $ 773,716.00; and

WHEREAS, the GCIA approved Change Order #5 from Design
Communications in the amount of $87,439.00 on September 18th, 2025,
pursuant to Resolution 173-25; and

WHEREAS, it was subsequently determined that Change Order #5 would
cause the total Change Orders for the Project to exceed the base contract price

by more than 20% (in this case, 24%); and



WHEREAS, this necessitated the recission of Resolution 173-25 and
compliance with state regulations for Change Orders exceeding 20% of the base
contract; and

WHEREAS, the GCIA has now followed the procedure set forth in N.J.A.C.
5:30-11.9, requiring a written Certification justifying the work in Change Order
#5, due to unforeseen circumstances, as has been set forth in detail in the

Certification of , attached hereto and incorporated by reference

herein, which was submitted to the Executive Director in accord with N.J.A.C.
5:30-11.9(a)(1); and
WHEREAS, the Executive Director has submitted said Certification to the
Authority Board for review, and for approval of Change Order #5.
NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority that:
1) Resolution 173-25 is hereby rescinded; and

2) The Certification of has been reviewed by the

Executive Director, and the Board, and has been determined to provide
appropriate justification for exceeding 20% in total Change Orders; and

3) Change Order #5 from Design Communications in the amount
of $87,439.00 for the design and installation of foundation helical piles for
the proposed monument sign, along with related and associated work, is
hereby approved.

BE IT FURTHER RESOLVED THAT, in approving Change Order #5, the
Gloucester County Improvement Authority makes no concessions to, or
acknowledgment of, Design Communications’ entitlement to any other claim for
potential additional Contract sums, for any costs or mark-ups, or otherwise,
directly or indirectly arising out of, resulting from or related to Change Order #5.

BE IT FURTHER RESOLVED THAT, in the event this change order results
from coordination issues, design inconsistencies, or omissions attributable to
any responsible parties, the GCIA shall retain the right to recover any costs
associated with this change order.

THIS RESOLUTION shall take effect immediately.



DULY ADOPTED, at the regular meeting of the Gloucester County
Improvement Authority held on September 18, 2025.

The Gloucester County
Improvement Authority

By:

Charles Fe‘ ss, Chairman

ATTEST:

, Secretary

Aye Nay Abstain Absent

2 2



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. | 25

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE PURCHASE OF MULTI-MODE AERIAL FIBER EQUIPMENT
AND SERVICES FROM NEW JERSEY BUSINESS SYSTEMS, INC.

UNDER STATE CONTRACT #23-TELE-45460 (T2989 AND T0109)

WHEREAS, the Gloucester County Improvement Authority (“Authority™) has a need to
purchase Multi-Mode Aerial Fiber equipment and services (hereinafter, “Equipment™); and

WHEREAS, the State of New Jersey (“NJSTART") has awarded a contract to New Jersey
Business Systems, Inc. under Contract #23-TELE-45460 (172989 and T0109); and

WHEREAS, the Authority desires to purchase the Equipment from New Jersey Business
Systems, Inc. in an amount not to exceed $38,933.28 in accordance with the quotes prepared for the
Authority; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority certifying that sufficient funds have been appropriated in an
amount not to exceed $38,933.28, and are available to cover this purchase, the funds are available
by virtue of an appropriation in line item #SW-10-300-410, the original of said Certification shall
be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16" day of October 2025, as follows:

Section 1. The Chairman and/or Executive Director of the Gloucester County

Improvement Authority are hereby authorized and directed to execute all related documents
necessary to effectuate the purchase Multi-Mode Aerial Fiber equipment and services from



New Jersey Business Systems, Inc. in an amount not to exceed $38,933.28 through
NJSTART Contract #23-TELE-45460 (T2989 and T0109).

Section 2. This Resolution shall take effect immediately upon adoption.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, October 16, 2025.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:
Eégory F?ﬁ, éecretary!T reasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, October 16,
2025.

cretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: New Jersey Business Systems, Inc,

Amount: $38,933.28

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: SW-10-300-410

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

o

anda Liberto, Acting Finance Director

Dated: September 23, 2025

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO.|f4-2025

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH JJ MCGINNISS PLUMBING
CONTRACTORS T/A JJM PLUMBING COMPANY
FOR PLUMBING MAINTENANCE SERVICES

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) awarded a contract
to JJ McGinniss Plumbing Contractors t/a JJM Plumbing Company (“JJM”) for Plumbing
Maintenance Services by Resolution dated November 16, 2023; and

WHEREAS, the term of the contract was two years beginning November 17, 2023, and
concluding November 16, 2025, with a GCIA option to extend for up to an additional three years
under the same terms and conditions as year two.; and

WHEREAS, the GCIA is satisfied with the services of JIM, finds that they have
performed effectively and efficiently, and the GCIA wishes to exercise the option to extend the
contract for an additional three years through November 16, 2028, under the current terms and
conditions; and

WHEREAS, the extension of the contract as set forth above allows for the efficient
operation of the GCIA Solid Waste Complex.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 16" day of October 2025, that the afore-described
contract is hereby extended through November 16, 2028, as an open-ended contract under the
competitive contracting process for Plumbing Maintenance Services with all terms and conditions
of the previous contract remaining in full force and effect.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury. New Jersey. on October 16, 2025.

Recorded Vote

AYE NO ABSTAIN ABSENT

2 7



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENT /B§ Chaurman

ATTEST:

, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, October
16, 2025.

( M Foitt

G@ngry Fen cretalyf Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. |5 —25

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT RENEWAL TO ELLIOTT LEWIS CORPORATION FOR
HVAC MAINTENANCE AND REPAIR TO THE OMNI-METRIX SOFTWARE SYSTEM AT
SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority has a need to
award a confract for HYAC Maintenance and Repair to the Omni-Metrix
Software System at the Shady Lane Home; and

WHEREAS, the Gloucester County Improvement Authority has solicited
and received quotes for HYAC Software Maintenance and Repair to the Omni-
Metrix System; and

WHEREAS, Elliott Lewis Corporation, located at 2900 Black Lake Place,
Philadelphia, PA 19184, submitted the lowest responsive quote, dated
September 26, 2025; and

WHEREAS, a Certification has been issued by the Financial Officer of
the Gloucester County Improvement Authority dated October 6, 2025
certifying that sufficient funds have been appropriated and are available to
cover this contract in an amount not to exceed $3,478.00. The funds are
available by virtue of an appropriation in Budget Line Item #SL-20-600-370
the original of said Certification is attached to the original of this Resolution
and shall be kept on file at the Gloucester County Improvement Authority
office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section1. A confract effective September 26, 2025 through
September 26, 2026 to Elliott Lewis Corporation for HVAC Maintenance and
Repair of Omni-Metrix Software System at Shady Lane Home is awarded
pursuant to the prices on the quote form and under all terms and conditions
contained in the quote. '

Section2. The Chairman and the Executive Director of the Gloucester
County Improvement Authority are hereby authorized to execute any and all
contracts and related documents necessary to award the contract. Any and all
confracts or related documents necessary to award and complete the



confract renewal should be in the form acceptable to the Gloucester County
Improvement Authority's board.

ADOPTED, at a meeting of the Gloucester County Improvement Authority
held in Woodbury, New Jersey on Thursday, October 16, 2025.

Recorded Vote

AYE NO ABSTAIN ABSENT

Z g2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fenftress, %]irmcn

ATTEST:

Grégory F%rre%, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, October 16, 2025.




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Actfing Finance Direcior, Gloucester County Imp.
Authority

IO: GIouces’rér County Improvement Authority

RE: Authorizing an Annual Maintenance Contract for HVAC Software for

Shady Lane Home **Elliott-Lewis Corporation

AMOUNT NOT TO EXCEED: $ 3,478.00

Any expenditure required for the above referred confract is properly chargeable
fo the (line item)

#: SL-20-600-370  $ 3,478.00

I hereby cerlify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and will
be available to safisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

A

Amanda Liberto, Acting Finance Director

Dated: October 6, 2025

ORIGINAL




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. _|7] 0=125

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING AN EMERGENCY PURCHASE FROM ASCENDANCE
TRUCKS PENNSYLVANIA, LLC OF A 2020 INTERNATIONAL MV WATER TRUCK
FOR THE GLOUCESTER COUNTY DREAM PARK

WHERFEAS, the Gloucester County Improvement Authority (“GCIA™) owns and operates
the Gloucester County Dream Park (hereinafter the “Dream Park™) located at 400 U.S. 130,
Logan Township: and

WHEREAS, dust control is a daily requirement at the Dream Park and due to inoperable
and non-serviceable equipment Dream Park personnel have been unable to control the dust at the
facility creating an emergency condition affecting the health, safety and welfare of the animals.
general public and staft; and

WHEREAS, the Administrator of Dream Park and/or a duly authorized officer or employee
pursuant to N..J.S.4. 40A:11-6 notified the Executive Director of the existence of the emergency and
the need to purchase a water truck to address the emergency situation. which notification was
reduced to writing and filed with the Executive Director and finance department pursuant to the
provisions of the Local Public Contracts Law and the procedures established by the GCIA: and

WHEREAS, the GCIA received a quote from Ascendance Trucks Pennsylvania, LLC for
the purchase of a 2020 International MV with a short frame and equipped with a 2.000-gallon Curry
Supply Water Tank in an amount not to exceed $80.930.00; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority, certifying that sufficient funds have been appropriated and are available to
cover this contract. the funds are available by virtue of an appropriation. the original of said Certification
is attached to the original of this Resolution and shall be kept on file at the Gloucester County
Improvement Authority office: and

WHEREAS, said purchase was designed to address only the extent of the emergency and could
not have been anticipated.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16" day of October 2025, as follows:

Section 1. The emergency purchase from Ascendance Trucks Pennsylvania.
LLC is hereby approved for the purchase of a 2020 International MV with a short frame
and equipped with a 2.000-gallon Curry Supply Water Tank in an amount not to exceed
$80.930.00.



Section 2. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute any and all related documents with
Ascendance Trucks Pennsylvania, LLC necessary to complete the emergency purchase.
Any and all related documents necessary to complete the contract should be in the form
acceptable to the Gloucester County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote
NO ABSTAIN ABSENT

AYE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

P )

CHARLES Fl:N'I S, Chairman

ATTEST:

M [P

Gleg‘oly Ferre# ﬁeer&”awf’l"reasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, October 16,

2025.

Gregory Ferretj ary/Treasurer



