
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 

 

MINUTES OF JANUARY 15TH, 2025 BOARD MEETING 

 

 

The meeting of the Gloucester County Improvement Authority was called to 

order by Chairman Charles Fentress.  The Open Public Meetings Act 

Requirement was read by the Solicitor.  Chairman Fentress led the Authority in 

the salute to the flag. 

 

Roll Call:  Present were Chairman Charles Fentress, Commissioner Chuck 

DellaVecchia and Commissioner Greg Ferretti.  Absent was Commissioner B.J. 

Heinz.   

 

PUBLIC PORTION 

 

Motion to open was made by Commissioner DellaVecchia, seconded by 

Commissioner Ferretti unanimously approved.  There being no public 

participation, motion to close was made by Commissioner DellaVecchia, 

seconded by Commissioner Ferretti and unanimously approved. 

 

APPROVAL OF MINUTES 

 

Motion to approve of the December 18th, 2025 meeting minutes was made by 

Commissioner Ferretti, seconded by Commissioner DellaVecchia.  The motion 

was approved by roll call vote.   

 

APPROVAL OF BILL LISTS 

 

Motion to approve of all bill lists as presented was made by Commissioner 

Ferretti and seconded by Commissioner DellaVecchia.  Roll call proved 

unanimous approval. 

 

 
 

a. Child Development Center: $  5,325.61  

 b. Dream Park:    $  2,583.62 

 c. Shady Lane Home Total:  $  12,498.91 

d. Solid Waste Total:   $  59,008.98 

e. Grand Total:   $ 79,417.12 

f. Accounts Payable – Addendum #1  

Authorizing the transfer of funds from the Landfill Revenue Fund to 

the Authority’s Revolving Fund for Operating Expenses as a 

reimbursement of costs previously paid therefrom.  



REGULAR NEW BUSINESS 

 

A motion was made to approve Regular New Business by Commissioner Ferretti 

and seconded by Commissioner DellaVecchia.  Roll call proved unanimous 

approval. 

 

a. Authorizing the Gloucester County Improvement Authority in Approving 

the Cash Management Plan for the Gloucester County Improvement 

Authority - This resolution adopts the Cash Management Plan prepared by 

the Chief Financial Officer in accordance with State requirements. The 

plan establishes procedures for the handling, investment, and 

safeguarding of public funds. It is effective February 1, 2026 through 

January 31, 2027 and ensures fiscal accountability and transparency. 

b. Authorizing the Gloucester County Improvement Authority to Solicit 

Requests for Proposals for a Real Estate Agent/Broker to Market the 

Property Located at 109 Budd Boulevard, West Deptford for Sale - 

Authorizing the Authority to use the competitive contracting process to 

solicit proposals for a real estate agent or broker. The selected 

professional will be responsible for marketing and selling the Authority 

owned property at 109 Budd Boulevard. This ensures a transparent and 

competitive process to protect the Authority’s interests. 

c. Authorizing the Gloucester County Improvement Authority to Permit the 

Executive Director to Modify and/or Cancel Existing Contracts as 

Necessary in Connection with the Sale of 109 Budd Boulevard, West 

Deptford - Authorizes the Executive Director to modify or cancel service 

contracts related to the 109 Budd Boulevard property as needed. These 

actions may be required during the sale process. The authorization 

provides flexibility and prevents unnecessary costs to the Authority. 

d. Authorizing the Gloucester County Improvement Authority to Amend and 

Increase the Contract with Angelini, Viniar & Freedman, LLP as Co-Solicitor 

Angelini, Viniar & Freedman, LLP currently serves as Co-Solicitor to the 

Authority. This resolution increases the contract by $30,000, for a total 

amount not to exceed $105,000. A Certificate of Available Funds has 

been issued confirming sufficient appropriations. 

e. Authorizing the Gloucester County Improvement Authority to Enter into a 

Shared Services Agreement with the County of Gloucester for the Use of 

County Stages - Resolution authorizing a shared services agreement for 

the use of stage units owned by the Authority. The stages will be used for 

County-sponsored events as requested. The Authority will continue to 

provide qualified personnel for transportation, setup, and operation. 

f. Authorizing the Gloucester County Improvement Authority to Enter into a 

Shared Services Agreement with the County of Gloucester and 

Municipalities for the Use of County Stages for 2026 – Authorizing a shared 

services agreements between the Authority and Gloucester County 



municipalities for use of stage units during 2026. Municipalities may request 

use of the stages for community events. The agreements define 

scheduling, responsibilities, and oversight of equipment use. 

g. Authorizing the Gloucester County Improvement Authority to Approve the 

Assignment of the Janitorial Services Contract from Germnix Enterprises, 

LLC to SJI Property Management, LLC - GERMNIX Enterprises, LLC was 

previously awarded the janitorial services contract and has since been 

acquired by SJI Property Management, LLC. This resolution authorizes 

assignment of the contract to the successor company. All original terms 

and conditions remain unchanged to ensure continuity of services. 

h. Authorizing the Gloucester County Improvement Authority to Extend the 

Contract with Thrower Corp. for HVAC Maintenance and Repair Services -  

Thrower Corp. provides HVAC maintenance and repair services for 

Authority facilities. This resolution authorizes the extension of the contract 

for an additional term not to exceed $250,000. Funds have been certified 

as available, ensuring continued system reliability. 

i. Authorizing the Gloucester County Improvement Authority to Purchase a 

John Deere 5105M Utility Tractor Through Sourcewell Cooperative Contract 

#082923-DAC - Authorizing the purchase of a John Deere 5105M Utility 

Tractor through the Sourcewell Cooperative purchasing program. 

Cooperative purchasing allows the Authority to obtain equipment at 

competitively bid pricing. The tractor will support operational needs of 

Authority facilities. 

j. Authorizing the Gloucester County Improvement Authority in Awarding a 

Fair and Open Contract to AVC Media Group for Media Consulting 

Services - Awarding a Fair and Open contract to AVC Media Group for 

media consulting services. The services will support the Authority’s 

communication, outreach, and marketing needs. The award was made in 

compliance with public contracting requirements. 

k. Authorizing the Gloucester County Improvement Authority in Awarding a 

Fair and Open Contract to Vision Media Marketing, Inc. for Public 

Relations Consulting Services - Awarding a Fair and Open contract to 

Vision Media Marketing, Inc. for public relations services. The firm will assist 

with branding, messaging, and external communications. The contract 

supports professional public engagement for the Authority. 

l. Authorizing the Gloucester County Improvement Authority to Purchase 

Office Supplies from WB Mason Through New Jersey State Contract - 

Authorizing the purchase of office supplies from WB Mason using a State 

Contract. State contracts ensure competitive pricing and streamlined 

procurement. This allows the Authority to meet administrative needs 

efficiently. 

m. Authorizing the Gloucester County Improvement Authority to Purchase 

Custom Automotive Supplies and Equipment from Car Effex, LLC Through 

Gloucester County Cooperative Contract - Authorizing purchases from Car 



Effex, LLC under the Gloucester County Cooperative Contract. The 

contract covers custom automotive accessories and equipment as 

needed. Cooperative purchasing ensures cost-effective procurement. 

n. Authorizing the Gloucester County Improvement Authority to Execute 

Sales Orders for Edmunds GovTech Software Services - Authorizing the 

execution of sales orders for Edmunds GovTech software services. The 

software supports financial, budgeting, and administrative operations of 

the Authority. It ensures continued access to essential technology 

platforms. 

o. Authorizing the Gloucester County Improvement Authority to Purchase 

Hardware Supplies from Home Depot Through New Jersey State Contract 

Authorizing the purchase of hardware and maintenance supplies through 

Home Depot under State Contract. The contract provides competitive 

pricing and simplified purchasing. Supplies will support routine facility 

maintenance. 

SOLID WASTE COMPLEX NEW BUSINESS 

 

A single motion was made to approve of all Solid Waste Complex New Business 

items by Commissioner Ferretti and seconded by Commissioner DellaVecchia.  

Roll call proved unanimous approval. 

a. Authorizing the Gloucester County Improvement Authority to Purchase 

and Receive Delivery of Diesel and Unleaded Fuel from Taylor Oil Through 

New Jersey State Contracts - Authorizing fuel purchases from Taylor Oil 

under State Contracts. The fuel will support daily operations of Solid Waste 

Complex equipment and vehicles. State contract pricing ensures cost 

efficiency. 

b. Authorizing the Gloucester County Improvement Authority to Purchase 

Heavy Equipment and Maintenance Services from Foley CAT Through 

Sourcewell Cooperative Purchasing System - Authorizing purchases of 

heavy equipment and maintenance services from Foley CAT through 

Sourcewell. Cooperative purchasing ensures competitively bid pricing 

and timely procurement. This supports continued landfill operations. 

c. Authorizing the Gloucester County Improvement Authority in Awarding a 

Contract to Mazza Recycling Services for Processing and Recycling of 

Tires for the 2026 Tire Amnesty Program - Awarding a contract to Mazza 

Recycling Services for tire processing and recycling. The contract supports 

the 2026 Tire Amnesty Program. It promotes responsible disposal and 

environmental compliance. 

d. Authorizing the Gloucester County Improvement Authority to Purchase 

Overhead Door Parts and Maintenance Services from Merchantville 

Overhead Door Through New Jersey State Contract - Authorizing 

procurement of overhead door parts and services through a State 



Contract. The services support maintenance of Solid Waste Complex 

facilities. State contracting ensures consistent pricing and service 

reliability. 

e. Authorizing the Gloucester County Improvement Authority to Purchase 

Computer Hardware, Software, and Related Technology Services from SHI 

International Corp. Through New Jersey State Contract - Authorizing the 

technology purchases from SHI International Corp. under State Contract. 

The equipment and services support operational and administrative 

systems. State purchasing ensures compliance and competitive pricing. 

f. Authorizing the Gloucester County Improvement Authority to Enter into a 

Waste Supply Agreement with Clean Earth Inc. for the Delivery of 

Acceptable Waste to the Gloucester County Solid Waste Complex Landfill 

Authorizing a waste supply agreement with Clean Earth Inc. The 

agreement allows delivery of acceptable waste to the landfill. It supports 

operational efficiency and revenue generation. 

g. Authorizing the Gloucester County Improvement Authority to Enter into a 

Waste Supply Agreement with Eastern Metal Recycling for the Delivery of 

Acceptable Waste to the Gloucester County Solid Waste Complex Landfill 

Authorizing a waste supply agreement with Eastern Metal Recycling. The 

agreement ensures consistent waste flow under acceptable conditions. It 

supports continued landfill operations. 

h. Authorizing the Gloucester County Improvement Authority to Enter into a 

Waste Supply Agreement with Giordano’s Recycling for the Delivery of 

Acceptable Waste to the Gloucester County Solid Waste Complex Landfill 

Authorizing a waste supply agreement with Giordano’s Recycling. It allows 

delivery of approved waste materials to the landfill. The agreement 

supports operational planning and capacity management. 

 

 

SHADY LANE NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner DellaVecchia and seconded by Commissioner Ferretti.  Roll call 

proved unanimous approval. 

 

a. Authorizing the Gloucester County Improvement Authority in Approving 

the Assignment of a Janitorial Services Contract at the Shady Lane Home 

Complex from Germnix Enterprises, LLC to SJI Property Management, LLC 

Authorizing the assignment of the janitorial services contract to SJI 

Property Management, LLC following the acquisition of GERMNIX 

Enterprises, LLC. All contract terms remain unchanged. This ensures 

uninterrupted cleaning services. 

b. Authorizing the Gloucester County Improvement Authority to Renew the 

Contract with Sigma/MatrixCare for Patient Care and Billing Software 



Services at Shady Lane Home - Authorizing renewal of the 

Sigma/MatrixCare software contract. The system supports patient care 

documentation and billing operations. Continued use ensures 

compliance and operational efficiency. 

c. Authorizing the Gloucester County Improvement Authority to Purchase 

Medical Supplies from Medline Industries Through New Jersey State 

Contract - Authorizes the purchase of medical supplies from Medline 

Industries under State Contract. State purchasing ensures competitive 

pricing and reliable supply. These supplies support daily patient care 

needs. 

d. Authorizing the Gloucester County Improvement Authority to Purchase 

Medical Supplies from Direct Supply Through New Jersey State Contract 

Authorizing procurement of medical supplies from Direct Supply. The State 

Contract ensures standardized pricing and quality. Supplies are essential 

for resident care operations. 

e. Authorizing the Gloucester County Improvement Authority to Purchase 

Medical and Healthcare Supplies from McKesson Medical Supply Through 

New Jersey State Contract - Authorizing the purchase of healthcare 

supplies from McKesson Medical Supply. It ensures availability of essential 

medical products. State Contract pricing supports cost-effective 

purchasing. 

f. Authorizing the Gloucester County Improvement Authority to Purchase 

and Receive Delivery of Food and Related Supplies from US Foods Through 

Cooperative Purchasing Contract - Authorizing food and supply purchases 

from US Foods through a cooperative contract. The purchases support 

resident nutrition and daily food services. Cooperative pricing ensures 

efficiency and cost control. 

 

CLOSED SESSION 

 

There were no closed session items to discuss. 

 

ADJOURNMENT 

 

Motion to adjourn was made by Commissioner Ferretti, seconded by 

Commissioner DellaVecchia and unanimously approved. 
 
 


