GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF NOVEMBER 20™, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by the Solicitor. Chairman Fentress led the Authority in
the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Chuck
DellaVecchia, Commissioner Paul Medany and Commissioner Greg Ferretti.
Absent were Commissioner B.J. Heinz.

PUBLIC PORTION

Motion to open was made by Commissioner DellaVecchia, seconded by
Commissioner Ferretti unanimously approved. There being no public
participation, motion to close was made by Commissioner DellaVecchia,
seconded by Commissioner Medany and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the October 18th, 2025 meeting minutes was made by
Commissioner DellaVecchia, seconded by Commissioner Ferretti. The motion
was approved by roll call vote. Commissioner Medany abstained due to his
absence at the previous meeting.

APPROVAL OF BILL LISTS
Motion to approve of all bill lists as presented was made by Commissioner

Medany and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

a. GCIA Capital: $ 2,760,274.24
b. Child Development Center:  $ 178,624.18
C. Dream Park: $ 150,729.07
d. Projects Total: $ 696,001.57
e. Shady Lane Home Total: $ 476,042.78
f. SJPORT Total: $ 613,873.13
g. Solid Waste Total: $ 3,073,521.51
h. Grand Total: $ 7,949,066.48



REGULAR NEW BUSINESS

A motion was made to approve Regular New Business item “A” by
Commissioner DellaVecchia and seconded by Commissioner Ferretti. Roll call
proved unanimous approval

a. Avuthorizing the Gloucester County Improvement Authority Certifying
Review of Annual Audit Report for Fiscal Year 2024 — N.J.S.A. 40A: 5A-15
requires the governing body to each local authority to cause an
annual audit of its accounts. The annual report for the year ended
December 31st, 2024 has been completed and filed with the
Gloucester County Improvement Authority (GCIA.) The governing
body of the GCIA certifies to the Local Finance Board that each board
member has personally reviewed the annual audit, and has
evidenced same by group affidavit as prescribed by the Local Finance
Board.

A motion was made to approve Regular New Business items “B — C" by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call
proved unanimous approval.

b. Authorizing the Gloucester County Improvement Authority in Approving
the Amendment of the Infroduced Gloucester County Improvement
Authority 2026 Budget — The governing body of the Gloucester County
Improvement Authority for the fiscal year beginning on January 1,
20226 — December 31st, 2026 has authorized the approval of the
Gloucester County Improvement Authority 2026 Budget, including all
related schedules, and the Capital Budget/Program.

c. Authorization of the Gloucester County Improvement Authority in
Adopting the 2026 Annual Budget and Capital Budget/Program for the
Fiscal Year beginning January 01, 2026 and ending December 31,
2026 Approval of the Annual and Capital Budget for the fiscal year of
2026 as presented for the adoption reflects each item of revenue and
appropriations in the same amount which has been approved by the
Director of the Division of Local Government Services. The Annual
Budget presented reflects total revenues of $48,153,271.00, total
appropriations, including accumulated deficit, if any, of $50,440,216.00



and total unrestricted net utilized of $2,286.945.00. The Capital Budget
approved reflects total capital appropriations of $1,676,152.00 and
total net position utilized of $1,581,152.00.

A motion was made to approve Regular New Business items “D-M" by
Commissioner DellaVecchia and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

d. Avuthorizing the Gloucester County Improvement Authority in Approving
the Preparation and Submission of a Letter of Intent and an Application
for Financial Assistance to the New lJersey Infrastructure Bank — The
GCIA desires to seek a low-cost financing from New Jersey
Infrastructure Bank (NJIB) for Leachate Conveyance Project. The
preparation and submission of an application to the NJIB for the
project financing has been approved by the GCIA, for Financial
Assistance and other documentation to the NJIB with respect to the
project. GCIA along with other representatives of the Authority have
been authorized to prepare the Letter of Infent and Application and
will continue to represent the GCIA in matters pertaining to the
Leachate Conveyance Project, the Letter of Intent and the
Application and the Project Financing.

e. Avuthorizing the Gloucester County Improvement Authority in Approving
the Fabrication and Delivery of Custom Automotive Accessories &
Various Automotive Supplies & Equipment Through the County of
Gloucester Cooperative Contract PD-23-007 — The County of
Gloucester through the County Cooperative Contract PD 23-007 went
out for bid for the fabrication and deliver of custom automotive
accessories and various automotive supplies and equipment for the
County of Gloucester and Existing Units within the County of
Gloucester. Car Effex, LLC was the lowest bidder, and the County
contract remains in effect through 2/14/2024. The GCIA is permitted to
make purchases through the County Contract identified as PD 23-007.
The GCIA has determined it is in best interest to award a contract to
Car Effex, LLC through the Gloucester County Cooperative Contract
on an as needed basis not to exceed $225,000.00 through the contract
date.

f. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Between the Gloucester County Workforce Development



Board and Business Interface Workforce Services, LLC for WIOA Title |
Specialized Individualized Career Services — The Gloucester County
Workforce Development Board (GCWDB) is a local workforce
development board and contracting unit. The Workforce Innovation
and Opportunity Act (WIOA) requires the GCWDB to use a competitive
process for the selection of the of WIOA Title 1 Specialized
Individualized Career Services providers. The GCIA has the expertise
and personnel to provide and implement this competitive service as a
Shared Service for the purpose of having the GCIA implement the
competitive procurement process and award of a contract for the
GCWDB. The GCIA issued Requests for Proposals which were
advertised, and received and opened those proposals on October
28th, 2025. It was recommended after the proposals were reviewed
and scored that Rowan College of South Jersey is the compliant in all
materials. A confract has been awarded between Rowan College of
South Jersey and the GCWDB for WIOA Title 1 Specialized
Individualized Career Services not to exceed the amount of $20,300.00
for the period of January 1, 2026 — June 30th, 2026 with the option to
extend the confract for up to two additional one-year periods.

. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Between the Gloucester County Workforce Development
Board and Rowan College of South Jersey for WIOA Title | Specialized
Individualized Career Services. The Gloucester County Workforce
Development Board (GCWDB) is a local workforce development
board and contracting unit. The Workforce Innovation and
Opportunity Act (WIOA) requires the GCWDB to use a competitive
process for the selection of the of WIOA Title 1 Specialized
Individualized Career Services providers. The GCIA has the expertise
and personnel to provide and implement this competitive service as a
Shared Service for the purpose of having the GCIA implement the
competitive procurement process and award of a contract for the
GCWDB. The GCIA issued Requests for Proposals which were
advertised, and received and opened those proposals on October
28, 2025. It was recommended after the proposals were reviewed
and scored that Business Interface Workforce Services LLC is the
compliant in all materials. A confract has been awarded between
Rowan College of South Jersey and the GCWDB for WIOA Title 1
Specialized Individualized Career Services not to exceed the amount



of $79,577.50 for the period of January 1, 2026 — June 30, 2026 with the
option to extend the contract for up to two additional one-year
periods.

. Authorizing the Gloucester County Improvement Authority in Amending
the Contract of Insurance Administrators of America, Inc. for
Professional Services as Third-Party Administrator to Provide Insurance
for Health Benefits — The GCIA has appointed Insurance Administrators
of America, Inc (IAA) as a Third- Party Administrator to provide health
benefits for the Authority. There is a need fo increase the IAA’s current
contract by $100,000.00, amending the annual contract amount to not
exceed $600,000.00

Authorizing the Gloucester County Improvement Authority in Utilizing
Competitive Contracting for Electrical Maintenance Services Pursuant
to N.J.S.A. 40AL 11-4.1- The GCIA has authorized the use of competitive
contracting for Electrical Maintenance Services in lieu of public
bidding for procurement of such services.

Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process fto Chammings
Electric, Inc. for Electrical On-Call Maintenance Services at the Shady
Lane Nursing Home, Shady Lane Child Care Center and the Gloucester
County Improvement Authority Administrative Offices - The GCIA was
in need of Electrical On-Call Maintenance Services at Shady Lane
Nursing Home, Shady Lane Child Care Center, and the GCIA’s
administrative offices. Through competitive contracting the GCIA has
authorized the contract with Chammings Electrical, Inc. for Electrical
On-Call Maintenance Services for the period of two years with an
option to extend the contract for up to an additional three years.

. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process to Riggs Distler
for Electrical On-Call Maintenance Services at the Port of Paulsboro -
The GCIA was in need of Electrical On-Call Maintenance Services at
the Port of Paulsboro. Through competitive contracting the GCIA has
authorized the contract with Riggs Distler. for Electrical On-Call
Maintenance Services for the period of two years with an option to
extend the contract for up to an additional three years.

Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process to Scalfo
Electrical On-Call Maintenance Services at the Solid Waste Complex



and Dream Park - The GCIA was in need of Electrical On-Calll
Maintenance Services at the Solid Waste Complex and the Dream
Park. Through competitive contracting the GCIA has authorized the
contract with Scalfo Electric, Inc. for Electrical On-Call Maintenance
Services for the period of two years with an option to extend the
contract for up to an additional three years.

m. Authorizing the Gloucester County Improvement Authority in Approving
Change Order #2 for Wyndham Construction, LLC for the Additional
Work for PMT-029 — The GCIA has a contract with Wyndham
Construction, LLC for the General Construction for the Paulsboro Port
Road Paving Program Project. The Project requires additional
construction work as it nears completion. As a result of additional work
necessary Wyndham has submitted Change Order #2 in the amount of
$136,760.31. GCIA Project staff along with professionals have
approved and agree the work is necessary for completion of the
project.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Medany and seconded by Commissioner Ferretti. Roll
call proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Accepting
the Solid Waste Facility Sanitary Landfill Closure Escrow Fund and Solid
Waste Facility Sanitary Landfill Closure Escrow- Alternative Fund Audit
Reports and Authorizing Release of Same to the State of New lJersey. -
The N.J.S.A. 40A-5A-15 requires the governing body of each Authority
to cause annual audit of its accounts. The Sanitary Landfill Closure
Escrow Fund and Sanitary Landfill Closure — with Alternative Fund audit
reports for the fiscal year ended September 30t, 2025 have been
completed and filed. The GCIA, County of Gloucester certifies to the
Local Finance Board of the State of New Jersey that the board has
reviewed the sections of the report for the fiscal year, especially the
sections entitled “Schedule of Findings and Recommendations” and
has evidenced same by group affidavit in the form prescribed by the
Local Finance Board.

b. Authorizing the Gloucester County Improvement Authority Approving
the Purchase from Peach Country Tractor Through Sourcewell, A



National Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2
of 2025 New Holland L328 Skid Steer Loader — The GCIA is in need of
purchasing a 2025 New Holland L328 Skid Seer Loader. As a member
of the Sourcewell National Purchasing Cooperative the GCIA has
authorized the purchase from Peach Country Tactor, a Sourcewell
vendor, not fo exceed the amount of $49,150.00

c. Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract for the Collection and Disposal of Household Special Waste
(HSW) Generated in Gloucester County — The GCIA advertised and
reviewed public bids for the Collection & Disposal of Household Special
Waste (HSW) generated in Gloucester County for a one-year contract.
Radiac Research Group, was the lowest and most responsible bidder
and was awarded the confract that covers three collection events.

d. Avuthorizing the Gloucester County Improvement Authority in
Avuthorizing a Repair Services for Bomag Refuse Compactor from
Komatsu America Corp. Through Sourcewell, A National Cooperative
Purchasing System Pursuant to NJSA 2:34-6.2 — The GCIA was in need of
repair services for their Bomag Refuse Compactor at the Solid Waste
Complex. The GCIA is a member of the Sourcewell National
Cooperative. Komatasu, Sourcewell vendor, will repair the Bomag
Refuse Compactor for the GCIA not to exceed the amount of
$28,910.82.

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner DellaVecchia and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract Renewal to Elliott Lewis Corporation for HVAC Maintenance
and Repair to the Omni-Metrix Software System at Shady Lane Home -
The GCIA has a need to award a contract for HVAC Maintenance and
Repair to the Omni-Metrix Software System at the Shady Lane Home.
The GCIA solicited and received quotes for maintenance and software
system. Elliott Lewis Corporation was the lowest responsive quote. The
Contract shall not exceed $3,478.00



DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Ferretti and seconded by Commissioner DellaVecchia. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Approving
the Extension of a Contract with Vassallo Bros, LLC for Purchase and
Delivery of Equine Hay to the Gloucester County Dream Park - The
GCIA has awarded a confract to Vassallo Bros, LLC for the as-needed
purchase and delivery of Equine Hay for the Gloucester County Dream
Park. The term of the contfract was for two years, beginning on
November 17th, 2023 — November 20,2025, and being satisfied with the
services the GCIA authorizes the extension of their contract for an
additional one year through November 20th, 2026 at the rate of
$450/ton.

b. Authorizing the Gloucester County Improvement Authority, the
Approval and Acceptance of the 2026 Contracts for the Dream Park -
The GCIA owns and operates the Gloucester County Dream Park. The
2026 Facility Contract, 2026 Dog Show Contract, 2026 Boarding Stable
Contract, 2026 Self-Care Agreement, 2026 Back Fields Contract, 2026
Therapeutic Riding Center Contract and 2026 Barn layover is necessary
to maintain current contracts, services and pricing. This creates
additional revenue with minimal financial impact to the Dream Park
and outlines the duties of Dream Park and/or event sponsor.

CLOSED SESSION
There were no closed session items to discuss.

ADJOURNMENT

Motion to adjourn was made by Commissioner DellaVecchia, seconded by
Commissioner Medany and unanimously approved.



