GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
BOARD MEETING AGENDA
December 18th, 2025

CALL TO ORDER: 6:00 P.M. LOCATION: 109 Budd Boulevard
Woodbury, NJ 08096

. CERTIFICATION OF THE OPEN PUBLIC MEETINGS ACT REQUIREMENT
This is to certify that this meeting is in compliance with the Open
Public Meetings Act. Due notice of this meeting has been given by
written notice to the South Jersey Times and the Courier Post, and is
posted on the official bulletin board in the County Courthouse in
Woodbury, New Jersey, and has been filed with the County Clerk’s
Office.

1. SALUTE TO THE FLAG

M. ROLL CALL

IV.  PUBLIC PORTION

V. APPROVAL OF MINUTES
a. November 201, 2025

VI.  APPROVAL OF BILL LISTS

a. GCIA Capital: $ 3,740,858.86
b. Child Development Center:  $ 200,820.83
C. Dream Park: $ 112,487.24
d. Projects Total: $ 225,965.25
e. Shady Lane Home Total: $ 507,124.28
f. SJPORT Total: $ 1,129,956.51
g. Solid Waste Total: $ 2,172,538.71
h. Grand Total: $ 8,089,751.68

VII. REGULAR NEW BUSINESS
a. Authorizing the Gloucester County Improvement Authority in Amending
the Contract of Bach Associates to Provide Professional Architectural
Services for the Business Year 2025



VIIL.

XI.

XIl.

. Authorizing the Gloucester County Improvement Authority in Amending

the Contract of Bowman & Company LLP for Professional Services as
Auditor for Business Year 2025

. Authorizing the Gloucester County Improvement Authority in Awarding a

Conftract for the Provision of Retail Natural Gas Supply Services for the
Members of the South Jersey Power Cooperative

. Authorizing the Gloucester County Improvement Authority in Authorizing

the Annual Pay Package for Administrative Employees

Authorizing the Gloucester County Improvement Authority in Approving
Change Order No.1 for Marino General Construction Inc. for the Shady
Lane Roofing Project

SOLID WASTE COMPLEX NEW BUSINESS

. Authorizing the Gloucester County Improvement Authority in Amending

the Contract of SCS Engineers for Professional Services as Solid Waste Gas
Engineer at the Solid Waste Complex

. Authorizing the Gloucester County Improvement Authority in Authorizing

the Landfill Tipping Fees for 2026

SHADY LANE NEW BUSINESS

. Authorizing the Gloucester County Improvement Authority in Renewing a

Contract to Sigma/Matrixcare for the Shady Lane Home Patient Care and
Biling Software Agreement

. Authorizing the Gloucester County Improvement Authority in the Purchase

of Medical Supplies Under State Contract #25-COMG-91957
CLOSED SESSION

ADJOURNMENT



