
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 

 

MINUTES OF DECEMBER 18TH, 2025 BOARD MEETING 

 

 

The meeting of the Gloucester County Improvement Authority was called to 

order by Chairman Charles Fentress.  The Open Public Meetings Act 

Requirement was read by the Solicitor.  Chairman Fentress led the Authority in 

the salute to the flag. 

 

Roll Call:  Present were Chairman Charles Fentress, Commissioner B.J. Heinz and 

Commissioner Greg Ferretti.  Absent was Commissioner Chuck DellaVecchia.   

 

PUBLIC PORTION 

 

Motion to open was made by Commissioner Ferretti, seconded by 

Commissioner Heinz unanimously approved.  There being no public 

participation, motion to close was made by Commissioner Ferretti, seconded by 

Commissioner Heinz and unanimously approved. 

 

APPROVAL OF MINUTES 

 

Motion to approve of the November 20th, 2025 meeting minutes was made by 

Commissioner Ferretti, seconded by Commissioner Heinz.  The motion was 

approved by roll call vote.   

 

APPROVAL OF BILL LISTS 

 

Motion to approve of all bill lists as presented was made by Commissioner Heinz 

and seconded by Commissioner Ferretti.  Roll call proved unanimous approval. 

 

a. GCIA Capital:   $ 3,740,858.86    

b. Child Development Center: $  200,820.83  

 c. Dream Park:    $  112,487.24 

 d. Projects Total:   $  225,965.25 

e. Shady Lane Home Total:  $  507,124.28 

f. SJPORT Total:   $  1,129,956.51 

g. Solid Waste Total:   $  2,172,538.71 

h. Grand Total:   $ 8,089,751.68 

 

 

 

 

 



REGULAR NEW BUSINESS 

 

A motion was made to approve Regular New Business by Commissioner Ferretti 

and seconded by Commissioner Heinz.  Roll call proved unanimous approval 

 

a. Authorizing the Gloucester County Improvement Authority in Amending 

the Contract of Bach Associates to Provide Professional Architectural 

Services for the Business Year 2025 - Bach Associates currently provides 

professional architectural services for the Authority. The resolution 

increases the contract by $24,000 to a total not to exceed $25,000. Funds 

have been certified and made available to support this amendment. The 

amendment ensures the continuation of required architectural work for 

Authority projects. 

b. Authorizing the Gloucester County Improvement Authority in Amending 

the Contract of Bowman & Company LLP for Professional Services as 

Auditor for Business Year 2025 - Bowman & Company LLP serves as auditor 

to the Authority. The resolution amends the contract by $50,000 for 

ongoing auditing services, increasing the total not to exceed $130,000. A 

certificate of available funds has been issued confirming appropriation for 

the amendment. The increase allows continued compliance with required 

financial audits for the Authority. 

c. Authorizing the Gloucester County Improvement Authority in Awarding a 

Contract for the Provision of Retail Natural Gas Supply Services for the 

Members of the South Jersey Power Cooperative - The Authority 

participates in cooperative procurement through the South Jersey Power 

Cooperative (SJPC). Bids were received for retail natural gas supply 

services, and UGI Energy Services LLC was determined the lowest 

responsible bidder. A contract award for natural gas supply, beginning 

March 1, 2026 through November 30, 2028, in an amount not to exceed 

$250,000, was approved. The Executive Director is authorized to execute 

necessary documentation for participation. 

d. Authorizing the Gloucester County Improvement Authority in Authorizing 

the Annual Pay Package for Administrative Employees - A schedule of 

wages and salaries for administrative personnel for calendar year 2026 

was prepared and reviewed. This resolution authorizes the adoption of the 

annual salary and wage schedule for administrative employees. The 

approved schedule ensures consistent administrative compensation 

across Authority departments. 



e. Authorizing the Gloucester County Improvement Authority in Approving 

Change Order No.1 for Marino General Construction Inc. for the Shady 

Lane Roofing Project - The Authority previously awarded a roofing 

contract to Marino General Construction Inc. in the amount of $1,118,450. 

Change Order No. 1 increases the contract by $63,013.48 due to 

additional required work. The new total contract amount is $1,181,463.48. 

This resolution authorizes execution of the required documentation for the 

contract modification.  

 

SOLID WASTE COMPLEX NEW BUSINESS 

 

A single motion was made to approve of all Solid Waste Complex New Business 

items by Commissioner Heinz and seconded by Commissioner Ferretti.  Roll call 

proved unanimous approval. 

 

a. Authorizing the Gloucester County Improvement Authority in Amending 

the Contract of SCS Engineers for Professional Services as Solid Waste Gas 

Engineer at the Solid Waste Complex - The Authority requires ongoing 

engineering services for landfill gas management at the Solid Waste 

Complex. The amendment increases SCS Engineers’ contract by $110,000, 

for a total not to exceed $260,000. Funds to support the increase have 

been properly certified. The amendment allows continuation of regulatory 

compliance and gas system oversight. 

b. Authorizing the Gloucester County Improvement Authority in Authorizing 

the Landfill Tipping Fees for 2026 - The Solid Waste Complex 

recommended revisions to the Authority’s landfill tipping fees for 2026. The 

resolution authorizes adoption of the revised fees effective January 1, 

2026. Revised rates will be posted on the Authority website, at the scale 

house and in the administration office. This adoption maintains cost 

alignment for waste disposal operations. 

 

SHADY LANE NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner Ferretti and seconded by Commissioner Heinz.  Roll call proved 

unanimous approval. 

 

a. Authorizing the Gloucester County Improvement Authority in Renewing a 

Contract to Sigma/Matrixcare for the Shady Lane Home Patient Care and 

Billing Software Agreement - Shady Lane requires software to maintain 



medical and billing records for its residents. The Authority received an 

agreement renewal proposal from Sigma/Matrixcare. The resolution 

authorizes entering into the renewal for an amount not to exceed $40,000. 

Funds have been certified to support the expenditure. 

b. Authorizing the Gloucester County Improvement Authority in the Purchase 

of Medical Supplies Under State Contract #25-COMG-91957 - The Shady 

Lane Home requires routine medical supplies. The Authority intends to 

purchase needed supplies through the State Contract awarded to Direct 

Supply. The resolution authorizes the purchase in an amount not to 

exceed $5,000. The Financial Officer certified available appropriations for 

the purchase. 

 

 

CLOSED SESSION 

 

There were no closed session items to discuss. 

 

ADJOURNMENT 

 

Motion to adjourn was made by Commissioner Ferretti, seconded by 

Commissioner Heinz and unanimously approved. 
 
 
 


