GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
BOARD MEETING AGENDA
JANUARY 15™, 2026

CALL TO ORDER: 6:00 P.M. LOCATION: 109 Budd Boulevard
Woodbury, NJ 08096

. CERTIFICATION OF THE OPEN PUBLIC MEETINGS ACT REQUIREMENT
This is to certify that this meeting is in compliance with the Open
Public Meetings Act. Due notice of this meeting has been given by
written notice to the South Jersey Times and the Courier Post, and is
posted on the official bulletin board in the County Courthouse in
Woodbury, New Jersey, and has been filed with the County Clerk’s
Office.

1. SALUTE TO THE FLAG

M. ROLL CALL

IV.  PUBLIC PORTION

V. APPROVAL OF MINUTES
a. December 18th, 2025

VI.  APPROVAL OF BILL LISTS

a. Child Development Center:  $ 5,325.61
b. Dream Park: $ 2,583.62
C. Shady Lane Home Total: $ 12,498.91
d. Solid Wasste Total: $ 59,008.98
e. Grand Total: $ 79.417.12
f. Accounts Payable - Addendum #1

Authorizing the transfer of funds from the Landfill Revenue Fund to
the Authority’s Revolving Fund for Operating Expenses as a
reimbursement of costs previously paid therefrom.

VII. REGULAR NEW BUSINESS
a. Authorizing the Gloucester County Improvement Authority in Approving
the Cash Management Plan for the Gloucester County Improvement
Authority



. Authorizing the Gloucester County Improvement Authority to Solicit
Requests for Proposals for a Real Estate Agent/Broker to Market the
Property Located at 109 Budd Boulevard, West Deptford for Sale

. Authorizing the Gloucester County Improvement Authority to Permit the
Executive Director to Modify and/or Cancel Existing Contracts as
Necessary in Connection with the Sale of 109 Budd Boulevard, West
Depftford

. Authorizing the Gloucester County Improvement Authority to Amend and
Increase the Contract with Angelini, Viniar & Freedman, LLP as Co-Solicitor
. Authorizing the Gloucester County Improvement Authority to Enter into a
Shared Services Agreement with the County of Gloucester for the Use of
County Stages

Authorizing the Gloucester County Improvement Authority to Enter into a
Shared Services Agreement with the County of Gloucester and
Municipalities for the Use of County Stages for 2026

. Authorizing the Gloucester County Improvement Authority to Approve the
Assignment of the Janitorial Services Contract from Germnix Enterprises,
LLC to SJI Property Management, LLC

. Authorizing the Gloucester County Improvement Authority to Extend the

Contract with Thrower Corp. for HVAC Maintenance and Repair Services
Authorizing the Gloucester County Improvement Authority to Purchase a
John Deere 5105M Utility Tractor Through Sourcewell Cooperative
Contract #082923-DAC

Authorizing the Gloucester County Improvement Authority in Awarding a
Fair and Open Contract to AVC Media Group for Media Consulting
Services

. Authorizing the Gloucester County Improvement Authority in Awarding a
Fair and Open Contract to Vision Media Marketing, Inc. for Public
Relations Consulting Services

Authorizing the Gloucester County Improvement Authority to Purchase
Office Supplies from WB Mason Through New Jersey State Contfract

. Authorizing the Gloucester County Improvement Authority to Purchase
Custom Automotive Supplies and Equipment from Car Effex, LLC Through
Gloucester County Cooperative Contract

. Authorizing the Gloucester County Improvement Authority to Execute
Sales Orders for Edmunds GovTech Software Services

. Authorizing the Gloucester County Improvement Authority to Purchase
Hardware Supplies from Home Depot Through New Jersey State Confract



VIIL.

SOLID WASTE COMPLEX NEW BUSINESS

. Authorizing the Gloucester County Improvement Authority to Purchase

and Receive Delivery of Diesel and Unleaded Fuel from Taylor Oil Through
New Jersey State Contracts

. Authorizing the Gloucester County Improvement Authority to Purchase

Heavy Equipment and Maintenance Services from Foley CAT through
Sourcewell Cooperative Purchasing System

. Authorizing the Gloucester County Improvement Authority in Awarding a

Contract to Mazza Recycling Services for Processing and Recycling of Tires
for the 2026 Tire Amnesty Program

. Authorizing the Gloucester County Improvement Authority to Purchase

Overhead Door Parts and Maintenance Services from Merchantville
Overhead Door Through New Jersey State Confract

Authorizing the Gloucester County Improvement Authority to Purchase
Computer Hardware, Software, and Related Technology Services from SHI
International Corp. Through New Jersey State Contract

Authorizing the Gloucester County Improvement Authority to Enter into a
Waste Supply Agreement with Clean Earth Inc. for the Delivery of
Acceptable Waste to the Gloucester County Solid Waste Complex Landfill
Authorizing the Gloucester County Improvement Authority o Enter into a
Waste Supply Agreement with Eastern Metal Recycling for the Delivery of
Acceptable Waste to the Gloucester County Solid Waste Complex Landfill
Authorizing the Gloucester County Improvement Authority to Enter into a
Waste Supply Agreement with Giordano's Recycling for the Delivery of
Acceptable Waste to the Gloucester County Solid Waste Complex Landfill

SHADY LANE NEW BUSINESS

. Authorizing the Gloucester County Improvement Authority in Approving

the Assignment of a Janitorial Services Contract at the Shady Lane Home
Complex from Germnix Enterprises, LLC to SJI Property Management, LLC
at the Shady Lane Home Complex

. Authorizing the Gloucester County Improvement Authority to Renew the

Contract with Sigma/MatrixCare for Patient Care and Billing Software
Services at Shady Lane Home



XI.

. Authorizing the Gloucester County Improvement Authority to Purchase

Medical Supplies from Medline Industries Through New Jersey State
Contract

Authorizing the Gloucester County Improvement Authority to Purchase
Medical Supplies from Direct Supply Through New Jersey State Contract
Authorizing the Gloucester County Improvement Authority to Purchase
Medical and Healthcare Supplies from McKesson Medical Supply Through
New Jersey State Contract

. Authorizing the Gloucester County Improvement Authority to Purchase

and Receive Delivery of Food and Related Supplies from US Foods
Through Cooperative Purchasing Contfract

CLOSED SESSION
ADJOURNMENT



