GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF FEBRUARY 19, 2026 REORGANIZATION MEETING

The Reorganization Meeting of the Gloucester County Improvement
Authority was called to order at 6:00 p.m. by Chairman Charles Fentress.

|. CERTIFICATION OF THE OPEN PUBLIC MEETINGS ACT

The Open Public Meetings Act certification was read info the record by
John Alice, Esq., certifying that notice of this meeting had been properly
provided to the South Jersey Times and Courier Post, posted on the official
bulletin board in the Gloucester County Courthouse, and filed with the
Gloucester County Clerk.

Il. SALUTE TO THE FLAG
The Chairperson led the salute to the flag.
. ROLL CALL

Present was Chairman Charles Fentress, Commissioner B.J. Heinz, and
Commissioner Greg Ferretti. Absent was Commissioner Charles
DellaVecchia

IV. ELECTION OF OFFICERS

a. Chairperson — Charles Fentress
A motion was made by Commissioner Ferretti to nominate Charles
Fentress for the position of Chairman, it was seconded by
Commissioner Heinz. Roll call proved unanimous approval.

b. Vice Chairperson — Vacant

c. Secretary/Treasurer — Greg Ferretti
A motion was made by Chairman Fentress to nominate Greg
Ferretti for the position of Secretary/Treasurer, it was seconded by
Commissioner Heinz. Roll call proved unanimous approval.




d. Assistant Secretary/Treasurer — B.J. Heinz
A motion was made by Chairman Fentress to nominate B.J. Heinz
for the position of Assistant Secretary/Treasurer, it was seconded by
Commissioner Ferretti. Roll call proved unanimous approval.

V. COMMITTEE ASSIGNMENTS

a. Finance Committee
i. Chairman - Commissioner Greg Ferretfi
i. Member - Commissioner Charles DellaVecchia
b. Personnel Committee
i. Chairman — Commissioner Greg Ferretti
i. Member - Chairman Charles Fentress
c. Solid Waste Committee
i. Chairman — Commissioner Charles DellaVecchia
i. Member—- Commissioner B.J. Heinz
d. Shady Lane Committee
i. Chairman - Vacant
i. Member - Commissioner Greg Ferretti
e. Dream Park Committee
i. Chairman — Commissioner Charles DellaVecchia
i. Member - Vacant

VI. PUBLIC PORTION

Motion to open public portion by Commissioner Ferretti, seconded by
Commissioner Heinz. Roll call proved unanimous approval. There being
no public comment, motion to close public portion was made by
Commissioner Ferretti, seconded by Commissioner Heinz. Roll call proved
unanimous approval.

VIl. REORGANIZATION RESOLUTIONS

A single motion was made to approve all Reorganization General
Appointment Resolutions numbered 1 through 24 by Commissioner Heinz
and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

1. SOLICITOR - John Alice, Esq.
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CO-SOLICITOR - Angelini, Viniar & Freedman

UNDERWRITING SERVICES - PNC, Raymond James & Associates, NW
Capital Markets, Stifel, Seelaus, Blaylock Van LLC, RBC Capital
Markets LLC

CONSULTING ENGINEER FOR SPECIAL PROJECTS — BACH Associates,
Sickels & Associates, Bryson & Yates, Colliers Engineering and
Design

ARCHITECTURAL SERVICES FIRM — BACH Associates, Colliers
Engineering and Design, McKernan Jr. Architects & Associates
ENGINEER FOR THE SOLID WASTE COMPLEX — CME Associates

SOLID WASTE GAS ENGINEER - SCS Engineers

BOND COUNSEL - Parker McCay

LEGAL COUNSEL FOR SPECIAL PROJECTS — Moustakas Nelson LLC,
Parker McCay, Brown & Connery

LEGAL COUNSEL FOR LABOR AND EMPLOYMENT — Parker McCay,

Brown & Connery

. LEGAL COUNSEL FOR SOLID WASTE MATTERS — Parker McCay
12.

THIRD PARTY ADMINISTRATOR FOR HEALTH BENEFITS — Point C /
Insurance Administrators of America, Inc.

LICENSED INSURANCE BROKER FOR EMPLOYEE BENEFITS —
Hardenbergh

EMPLOYEE ASSISTANCE PROGRAM PROVIDER — CUHC Employee
Assistance Program

ARBITRAGE CONSULTANT - Arbitrage Compliance Specialist
AUDITOR — Bowman & Company

FINANCIAL ADVISORS — Acacia Financial Group

CONSULTING PHYSICIAN — Premier Orthopedic Associates
OFFICIAL DEPQOSITORIES - The Bank of New York Mellon; Fulton Bank;
TD Bank; Fulton Financial Corporation

OFFICIAL NEWSPAPERS — South Jersey Times; Courier Post

PUBLIC AGENCY COMPLIANCE OFFICER — James Pierson, Esq.
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. CERTIFYING/REMITTING AGENT TO THE HEALTH BENEFITS PLAN —
Jennifer Campbell

. CERTIFYING AGENT OF THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM
— Joann Schneider

. ESTABLISHING REGULAR MONTHLY MEETINGS OF THE GCIA FOR 2026

A single motion was made to approve all Reorganization Shady Lane
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approval.
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nt Resolutions numbered 25 through 41 by Commissioner
seconded by Commissioner Heinz. Roll call proved unanimous

. LEGAL COUNSEL - Brown & Connery

INTERNAL MEDICINE PHYSICIAN - Dr. Kruger; Inspira Health — Dr.
Conti

. MEDICAL DIRECTOR OF SHADY LANE HOME - Dr. Kruger
HOSPICE SERVICES PROVIDER — NJ Cuidado Casero Hospice, LLC;
Caring Hospice

NURSE STAFF AGENCY — AlIShifts; GHR — General Healthcare
DIETICIAN — lJillian Kalitz

MEDICARE COST REPORT CONSULTANT - Hubco

MEDICARE AND MEDICAID BILLING SERVICES — Woodlyn Associates
MOBILE DIAGNOSTIC SERVICES PROVIDER - TridentCare DBA
Mobilex

PSYCHIATRY SERVICES - Pelorus

PHARMACY CONSULTANT SERVICES — Pharma Care
REHABILITATION SERVICES - Tender Touch Rehab Services
LABORATORY DIAGNOSTIC SERVICES - Aculabs

PODIATRY SERVICES PROVIDER - Dr. Brian Gotchel
OPHTHALMOLOGIST — On-Site Health

AUDIOLOGIST - Flagstar Staffing Inc.

COLOSTOMY, ILEOSTOMY, FOLEY CATHETER, G-TUBE AND TUBE
FEEDING PRODUCTS — MMS, Inc.



VIIl. APPROVAL OF MINUTES

A motion to approve the January 151, 2026 meeting minutes was made
by Commissioner Heinz, seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

IX. APPROVAL OF BILL LISTS

A motion to approve of all bill lists presented was made by Commissioner
Ferretti and seconded by Commissioner Heinz. Roll call proved unanimous
approval.

a. Capital Total - $2,102,969.70
b. Child Development Center $155,539.27
c. Dream Park - $188,680.98
d. Projects Total - $311,199.06
e. RRIT Total - $1,194.66

f. Shady Lane Home Total - $ 406,244.05
g. SJPORT - $301,017.41
h. Solid Waste Total - $2,118,043.60
i. Grand Total - $5,584,888.73

X. REGULAR NEW BUSINESS

A single motion was made to approve all Regular New Business by
Commissioner Heinz and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in
Approving Changes made by the Employee Policy Manual -
This resolution approves amendments to the Employee Policy
Manual Chapter Five: Employee Conduct & Workplace Conditions.
The revisions are incorporated intfo the resolution and were formally
accepted and approved by the Authority.

b. Authorizing a Purchase from SHI International through the New
Jersey Cooperative Purchasing Alliance, a Cooperative Purchasing



System Pursuant to N.J.S.A. 52:34-6.2, for Software License and
Related Services - This resolution authorizes the purchase of
software licenses through the New Jersey Cooperative Purchasing
Alliance pursuant to N.J.S.A. 52:34-6.2. The total cost shall not
exceed $20,000. Resolution No. 20-26 is rescinded.

XI. SOLID WASTE NEW BUSINESS

A single motion was made to approve all Solid Waste New Business by
Commissioner Ferretti and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Execution and Delivery of a Host Community Benefit
Agreement with the Township of South Harrison; and Authorizing and
Approving Certain Actions in Connection - This resolution authorizes
execution of a new Host Community Benefit Agreement
establishing updated terms and payment methodology related to
landfill operations.

b. Authorizing the Purchase of Two (2) Steel Rolling Doors and Two (2)
Operators from Merchantville Overhead Door Under State Contract
#21-GNSV1-01461(T1343) - This resolution authorizes purchase and
installation of two steel rolling doors and operators under State
Contract #21-GNSV1-01461 in an amount not to exceed $89,662.90.

c. Authorizing the Purchase through Sourcewell, a National
Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2, of a
Vac Jet Truck for Use at the Solid Waste Complex - This resolution
authorizes purchase of a Vac Jet Truck through Sourcewell in an
amount not to exceed $573,359.00.

d. Authorizing Award of Contract to Progressive Environmental Services
for Chemical Cleaning of the Leachate Collection System for Cells
11, 12, and 13 at the Gloucester County Solid Waste Complex - This
resolution awards a contract for chemical cleaning of the leachate
collection system for Cells 11, 12 and 13 in the amount of
$182,737.00.

e. Authorizing the Execution of a Waste Supply Agreement with Alpha
Shredding Group - This resolution authorizes execution of a Waste
Supply Agreement establishing disposal terms and fee structure.

f. Authorizing the Gloucester County Improvement Authority in
Awarding a Contract to Leachator Pumping Systems, Inc. for the



Purchase of Various Pumps and Appurtenances - This resolution
authorizes award of contract for pumps and related equipment
necessary for landfill operations.

9. Avuthorizing the Gloucester County Improvement Authority in
Awarding a Contract to Xylem Water Solutions USA, Inc. for the
Purchase of Various Pumps and Appurtenances - This resolution
authorizes award of contract for additional pumps and related
equipment for the Solid Waste Complex.

XIl. SHADY LANE NEW BUSINESS

A single motion was made to approve all Shady Lane New Business by
Commissioner Heinz and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

a. Authorizing the Purchase through the Hunterdon County Educational
Services Commission Cooperative Purchasing System Pursuant to
N.J.S.A. 52:34-6.2 of an Eighteen (18) Passenger Van Ouffitted for the
Shady Lane Home - This resolution authorizes purchase of an
eighteen-passenger van through a cooperative purchasing system
in an amount not to exceed $169,493.49.

b. Authorizing an Emergency Purchase from Independent Alarm for
Fire Alarm System Repairs and Related Services - This resolution
authorizes emergency fire alarm system repairs and upgrades not to
exceed $41,629.06.

XIll. DREAM PARK NEW BUSINESS

A single motion was made to approve all Dream Park New Business by
Commissioner Ferretti and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to
Amend Resolution 9-26 to Authorize the Purchase of the John Deere
5105M Utility Tractor Through John Deer & Company — This resolution
amends a prior resolution to reflect cooperative contract source for
purchase.



b. Authorizing the Gloucester County Improvement Authority to
Approve a Contract Extension with Vassallo Bros LLC - This resolution
authorizes a one-year extension of the bedding contfract through
March 21, 2027 in an amount not to exceed $250,000.

c. Authorizing the Execution of a Collective Bargaining Agreement
with the United Steel Workers of America —This resolution authorizes
execution of a collective bargaining agreement effective January
1, 2026 through December 31, 2028.

XIV. ADJOURNMENT

Motion to adjourn by Commissioner Heinz, seconded by Commissioner
Ferretti. Roll call proved unanimous approval.

Meeting adjourned.



