RESOLUTION E ﬂ -26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
APPROVING CHANGES TO THE EMPLOYEE POLICY MANUAL

WHEREAS, there exists a need to enact certain changes to the Gloucester County
Improvement Authority (GCIA) Employee Policy Manual; and

WHEREAS, said policy changes are attached hereto and made part hereof this
Resolution; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 19" day of February, 2026, that the required and
essential changes made to the Gloucester County Improvement Authority Employee Policy
Manual, in the form attached to this Resolution, are hereby accepted and approved.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on February 19, 2026.

Recorded Vote:

AYE NO ABSTAIN ABSENT

5 \

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

/Mﬁ

CHARLES FE ESS. CHAIRMAN

ATTEST:

CRETARY/TREASURER



Gloucester County Improvement Authority
Policy and Procedure Manual

CHAPTER: FIVE — EMPLOYEE CONDUCT & WORKPLACE CONDITIONS ADOPTED: 2.19.2026
SECTION: FIFTEEN — USE OF GCIA VEHICLES REVISED:

Gloucester County Improvement Authority vehicles assigned to Authority employees are the responsibility of those
employees and are to be used for Authority business only. Employees may access GCIA vehicles through their
respective department.

All drivers of Authority vehicles must possess a current, valid New Jersey driver’s license, and if applicable a CDL.
The Authority reserves the right to check an employee’s motor vehicle record at least annually after the date of
hire. Furthermore, any license revocation or suspension must be reported immediately to the employee’s
immediate supervisor.

The GCIA reserves the right to monitor the use of Authority vehicles. The Authority shall or may utilize GPS$ (global
positioning systems) in any of its vehicles or equipment whether owned or leased.

GCIA vehicles are to be used for official, work-related business only. This does not include such activities as
excursions for check cashing, coffee breaks, or any outside employment obligations (HR 1.6). Only authorized
employees are allowed to take home an Authority vehicle. Permission to take home a GCIA vehicle is determined
by GCIA Board of Commissioners. Unauthorized personal use of an Authority vehicle may be subject to disciplinary
action and/or termination of employment.

Employees who fail to follow established procedures or are negligent in the use of Authority property or vehicles
may be suhbject to disciplinary action.

Insurance premiums and vehicle registrations are paid by the GCIA. Current insurance and registration cards will be
placed in the vehicle glove compartments.

Employees may be liable for damages incurred to or caused by Authority equipment, property, and/or vehicles if
such damage is the result of employee negligence. Any employee who is negligent in the operation of an Authority
vehicle may be subject to disciplinary action.

Any motor vehicle violation; parking, speeding, etc.. received by the driver of an Authority vehicle wiil be the
responsibility of that driver. Proof of payment for any violations must be submitted to Human Resources.

Any incident involving Authority employees, property, or vehicles which results in damages or injuries, no matter
how minor, must be reported by the employee to his/her Supervisor immediately. (See HR 6.4 “Accidents Inveolving
GCIA Property”). Any damage to an Authority vehicle must be reported to the employee’s immediate supervisor
and Human Resources immediately.

Only authorized persons may be transported in an Authority vehicle.
All occupants of an Authority vehicle must wear a seat belt at all times.
The use of cell phone devices which are not hands-free is strictly prohibited.

Smoking is not permitted in any GCIA vehicle.

5.15 Use of GCIA Vehicles



Gloucester County Improvement Authority
Policy and Procedure Manual

Employee:

s Inspect the vehicle prior to operating it to ensure no problems are present and a safe trip is expected

Confirm current vehicle registration and insurance card are in the vehicle, as well as a valid inspection
sticker is displayed on the windshield

-

Obey the rules of the road and share the road courteously with others

+ Keep assigned vehicles clean

Fills out mileage sheet with each use

Supervisors:

e  Ensure vehicles assigned to his/her department are clean, in good operating condition, serviced
accordingly to the established preventative maintenance schedule, and inspected by the NJDMV as
required

Authorizes

Pravides proof of fine payments as applicable

Ensures Human Resources is notified of any Authority vehicle accidents involving a member of their staff

Contacts Human Resources immediately if they receive notice that an emplayee’s driving privilege has
been suspended or revoked

5.15 Use of GCIA Vehicles



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. &6 -26

RESOLUTION OF THE GLLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING PURCHASES FROM SHI INTERNATIONAL THROUGH NEW JERSEY
COOPERATIVE PURCHASING ALLIANCE, A COOPERATIVE PURCHASING SYSTEM

PURSUANT TO N.J.S.A. 52:34-6.2 FOR SOFTWARE LICENSE AND RELATED
SERVICES

WHEREAS, the GCIA wishes to purchase Software License and related services from SHI
International through NJ Cooperative Purchasing Alliance, Bergen Bid BC-BID-24-38 and/or NJ
Start Contract #89851; and

WHEREAS, the GCIA is a member of the New Jersey Cooperative Purchasing Alliance;

and

WHEREAS, N.I.S A, 52:34-6.2, as amended by P.L. 2011, ¢.139, authorizes the GCIA to
purchase goods or to contract for services through the use of a nationally recognized and accepted
cooperative purchasing system that has been developed utilizing a competitive bidding process by
another contracting unit within the State of New Jersey, or within any other state, when available;

and

WHEREAS, the GCIA wishes to purchase the Software License and related services
through the NJ Cooperative Purchasing Alliance, Bergen Bid #BC-BID-24-38 and/or NJ Start
Contract #89851 from SHI International; and

WHEREAS, purchases through the NJ Cooperative Purchasing Alliance and/or NJStart

comply with the Local Public Contracts Law requirements; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the co-operative purchase for an amount not to exceed

$20,000.00. The funds are available by virtue of appropriation in the general budget account #SW-



10-300-370, a copy of the Certificate is available and shall be kept on file at the Gloucester County

Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County Improvement
Authority and the Members thereof, on the 19" day of February 2026, that the Executive Director of
the Gloucester County Improvement Authority are hereby authorized and directed to execute any
and all contracts and related documents necessary to effectuate purchases of a Software License and

Related Services from SHI International in an amount not to exceed $20,000.00.

BE IT FURTHER RESOLVED that Resolution No. 20-26 is hereby rescinded.

Recorded Voie

AYE NO ABSTAIN ABSENT

2 \

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress, Chéirman

ATTEST:

Myt

Gre%crry FérreﬁﬂSecfetary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement
Authority on Thursday, February 19, 2026.

Gregfuy Ferrettf] Sectetary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: SHI International Corp - Software License & Related Services

Amount not to exceed: $20,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: SW-10-300-370

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(Imarda 2ohodo

Amanda Liberto, Acting Finance Director

Dated: February 2, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. ( ) \

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING THE
EXECUTION AND DELIVERY OF A HOST COMMUNITY
BENEFIT AGREEMENT WITH THE TOWNSHIP OF
SOUTH HARRISON; AND AUTHORIZING AND
APPROVING CERTAIN ACTIONS IN CONNECTION
THEREWITH

WHEREAS, The Gloucester County Improvement Authority (" Authority") has been duly
created by a resolution of the Board of County Commissioners ("Board") of the County of
Gloucester, New Jersey ("County") as a public body corporate and politic of the State of New Jersey
pursuant to and in accordance with the County Improvement Authorities Law, constituting Chapter
183 of the Pamphlet Laws of 1960 of the State of New Jersey, and the acts amendatory thereof and
supplemental thereto ("Act"); and

WHEREAS, pursuant to and in accordance with the provisions of the Solid Waste
Management Act, constituting Chapter 39 of the Pamphlet Laws of 1970, of the State of New Jersey
and the acts amendatory thereof and supplemental thereto ("Solid Waste Act"), the County has been
designated as a "solid waste management district,” and, as such, is required to, among other things,
develop and formulate a Solid Waste Management Plan ("Plan") and such Plan must include the
designation of a department, unit or committee of the County government to supervise the
implementation of the Plan ("Implementing Agency"); and

WHEREAS, pursuant to and in accordance with provisions of the Solid Waste Act, the
Board has developed and adopted a Plan on June 11, 1979, and such Plan has been amended or
modified from time to time; and

WHEREAS, pursuant to and in accordance with the provisions of the Solid Waste Act,
the Authority has been designated as the Implementing Agency for the Plan and, in such capacity,
the Authority has the power and responsibility to provide for the disposal of solid waste generated
within the geographic boundaries of the County; and

WHEREAS, for such purposes, the Authority owns and operates the Gloucester County
Solid Waste Complex ("Complex") located in the Township of South Harrison, in the County
("Township"); and

WHEREAS, the Township is a municipality entitled to an annual economic benefit
pursuant to N.J.S.4. 13:1E-28 (hereinafter "Host Community Benefit"); and



WHEREAS, the Authority and the Township previously reached mutual agreement
concerning a process for the establishment of a fair and appropriate Host Community Benefit in
1989, through binding arbitration before the New Jersey Board of Public Utilities; and

WHEREAS, by virtue of that certain Host Community Benefit Agreement, dated
September 8, 2024 ("2004 Agreement"), the Authority and the Township memorialized certain
terms and provisions for, among other things, the payment of an increase in the amount of the Host
Community Benefit payable to the Township; and

WHEREAS, after discussion and negotiation, the Authority and the Township have
collectively agreed to terminate and replace the 2004 Agreement with a new Host Community
Benefit Agreement ("New Agreement"), a copy of which is attached to this resolution as Exhibit
"A", to provide, among other things, an updated calculation and payment methodology for the
Host Community Benefit payable to the Township, all as more particularly set forth therein.

WHEREAS, the Board of Commissioners of the Authority is hereby desirous of: (i)
authorizing and approving the execution and delivery of the New Agreement with the Township;
and (ii) the completion of any and all other required actions in connection with the obligations of
the Authority under the New Agreement or necessary or required in connection therewith, all as
set forth in this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The execution and delivery of a New Agreement in order to formally
memorialize the terms and conditions of, among other things, the payment of the Host Community
Benefit to the Township, is hereby authorized and approved.

Section 2. The Chairman, Vice Chairman, Secretary and Executive Director of the
Authority or any other officer of the Authority who shall have the power to execute contracts
pursuant to the Act (collectively, the "Authorized Officers”), are each hereby authorized to execute
and deliver to the New Agreement, with such changes as the Authority, in consultation with its
professional advisors, shall deem necessary or appropriate.

Section 3. The execution and delivery of the New Agreement, with such changes,
additions or deletions as may be approved or recommended by the Authority's General Counsel,
Special Counsel, Bond Counsel and the other professionals of the Authority, prior to the execution
thereof, is hereby authorized and approved.

Section 4. The Authorized Officers are each hereby authorized and directed to undertake
and complete any and all actions necessary or desirable to effectuate, execute, acknowledge and
deliver the New Agreement on behalf of the Authority. The execution of the New Agreement by
the Authorized Officers shall conclusively evidence the Authority's approval of the terms thereof
and no further ratification or other action by the Authority shall be required with respect thereto.

Section 5. The Authorized Officers are hereby jointly and severally authorized and
directed to do and perform all things and execute all documents, instruments and certifications in



the name of the Authority and to make all payments necessary or, in their opinion advisable, to
enable the Authority to undertake and complete its obligations under the New Agreement and to
carry out its obligations under the terms of this Resolution.

Section 6. This Resolution shall take effect immediately upon adoption.



RECORDED VOTE

AYES: ABSTAIN:

3

NAYES: ABSENT:

l

The foregoing is a true copy of a Resolution adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called and
held on February 19, 2026.

A

GREGORY FERRETTIL, Secretary/Tre;surer
The Gloucester County Improvement Authority




Exhibit "A"

4915-3308-5325, v. 1



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. QQQ -26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE PURCHASE OF TWO (2) STEEL ROLLING DOORS AND TWO
(2) OPEATORS FROM MERCHANTVILLE OVERHEAD DOOR
UNDER STATE CONTRACT #21-GNSV1-01461 (T1343)

WHEREAS, the Gloucester County Improvement Authority (“Authority™) has a need to
purchase two (2) Steel Rolling Doors and two (2) Operators including installation (hereinafter,
“Equipment™); and

WHEREAS, the State of New Jersey (“NJSTART") has awarded a contract to Merchantville
Overhead Door under Contract #21-GNSV1-01461 (T1343); and

WHEREAS, the Authority desires to purchase the Equipment from Merchantville
Overhead Door in an amount not to exceed $89,662.90 in accordance with the quote prepared for the
Authority; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority certifying that sufficient funds have been appropriated in an
amount not to exceed $89,662.90, and are available to cover this purchase, the funds are available
by virtue of an appropriation in line item #C1-24-511-100 and #C1-25-513-100, the original of
said Certification shall be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 19" day of February 2026, as follows:

Section 1. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute all related documents necessary to



effectuate the purchase from Merchantville Overhead Door in an amount not to exceed
$89,662.90 through NJSTART Contract #21-GNSV1-01461 (T1343).

Section 2. This Resolution shall take effect immediately upon adoption.

ADOPTED. at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, February 19, 2026.

Recorded Voie

AYE NO ABSTAIN ABSENT
7 \

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

J/- r

CHARLES FENT%S, Chairman

ATTEST:
Gfegory F%ﬁ, ecretary/T_f'easurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, February 19,
2026.

ary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Merchantville Overhead Door - Steel Rolling Doors

Amount: $89,662.90

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-511-100
C1-25-513-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: January 28, 2026

ORIGINAL



HOST COMMUNITY BENEFIT AGREEMENT

THIS HOST COMMUNITY BENEFIT AGREEMENT ("Agreement") is made
this __ day of February, 2026 ("Effective Date"), between THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY, a public body corporate and politic of the
State of New Jersey ("State™), with offices located at Gloucester County Administration
Building, 2 South Broad Street, 2" Floor, Woodbury, New Jersey 08096 ("Authority"), and
the TOWNSHIP OF SOUTH HARRISON, a public body corporate and politic of the
State, with offices at focated at 664 Harrisonville Road, Harrisonville, New Jersey 08039
("Township™ and, together with the Authority, the "Parties" and each a "Party”).

WITNESSETH:

WHEREAS, the Authority is the owner and operator of a sanitary landfill facility
located in the Township along Swedesboro-Monroeville Road (Route 694) known as the
Gloucester County Solid Waste Complex (the "Complex"); and

WHEREAS, the Township is a municipality entitled to an annual economic benefit
pursuant to N.J.S.A, 13:1E-28 (hereinafter "Host Community Benefit"); and

WHEREAS, the Authority and the Township previously reached mutual
agreement concerning a process for the establishment of a fair and appropriate Host
Community Benefit in 1989, through binding arbitration before the New Jersey Board of
Public Uitilities; and

WHEREAS, by virtue of that certain Host Community Benefit Agreement, dated
September 8, 2024 ("2004 Agreement"), the Authority and the Township memorialized
certain terms and provisions for, among other things, the payment of an increase in the
amount of the Host Community Benefit payable to the Township; and

WHEREAS, after discussion and negotiation, the Authority and the Township
have collectively agreed to terminate and replace the 2004 Agreement with this Agreement
to provide, among other things, an updated calculation and payment methodology for the
Host Community Benefit payable to the Township, all as more particularly set forth herein.

NOW, THEREFORE, in consideration of the foregoing and the mutual promises
and covenants contained herein, the sufficiency of which is hereby acknowledged the
Authority and the Township agree as follows:

1. Termination of 2004 Agreement. By virtue of the execution and delivery
of this Agreement by the Parties hereto, the 2004 Agreement is deemed terminated and
shall, as of the Effective Date, be of no further affect on either Party thereafter.

2. Term. The term of this Agreement shall be for 10 years, beginning in the
first year that this Agreement is executed, in full, by the Parties (referred to herein as the
"Term").



3. Host Community Benefit Calculation. For the Term of this Agreement,
the Host Community Benefit shall be calculated in accordance with the following:

(a) For the first year of this Agreement, which year shall consist of the first day
of the calendar month next occurring after the date of execution of this Agreement and
ending on the last day of the calendar month of the same year ("Year I"), the Authority
shall pay to the Township a Host Community Benefit equal to (a) $1.50, multiplied by (b)
the amount, per ton, of "Accepted Waste" (as defined below) received at the Landfill in
such Year 1, exclusive of the amount, per ton, of Accepted Waste received from residents
of the Township in accordance with the Township's landfill voucher program (such waste
referred as "Township Excluded Waste"). The difference between the Accepted Waste and
the Township Excluded Waste shall be referred to as the "Qualifying Waste".

FFor purposes of this Agreement, "Accepted Waste" shall mean, as of the
Effective Date of this Agreement, the non-recycled portion of solid waste that
constitutes (1) ID Type 10 - Municipal Waste (household, commercial and
institutional), (2) the processible portion of ID Type 13 — Bulky Waste, (3) ID Type
13C ~ Construction and Demolition Waste, (4) ID Type 23 - Vegetative Waste, (5)
ID Type 25 - Animal and Food Processing Waste, (6) ID Type 27 — Dry Industrial
Waste, (7) D Type 27A - Asbestos Waste, (8) ID Type 271 — Incinerator Ash, and
(9) Treated Medical Waste (Class 1 through 7), in each case as defined in N.JLA.C,
7:26-2.13.

(b)  For years 2 through 4 of this Agreement, the Authority shall pay to the
Township an annual Host Community Benefit calculated as follows:

Year Calculation Method
2 $2.00 x per ton amount of Qualifying Waste for such year
3 $2.50 x per ton amount of Qualifying Waste for such year
4 $3.00 x per ton amount of Qualifying Waste for such year

{©) For years 5 through 10 of this Agreement, the Authority shall pay to the
Township an annual Host Community Benefit calculated as follows:

Year Calculation Method

5 (($3.00 x the lesser of (a) 2% or (b) the "PPl Adjustment” (defined
below)) + $3.00 (such calculated amount referred to as the "Year 5 Per
Ton Rate™)) x the per ton amount of Qualifying Waste for such year, but
in no event greater than $3.50 per ton of Qualifying Waste
6 ((Year 5 Per Ton Rate x the lesser of (a) 2% or (b) the PPI Adjustment)
+ Year 5 Per Ton Rate) (such calculated amount referred to as the "Year
6 Per Tor Rate") x the per ton amount of Qualifying Waste for such
year, but in no event greater than $3.50 per ton of Qualifying Waste
7 ((Year 6 Per Ton Rate x the lesser of (a) 2% or (b) the PPI Adjustment)
+ Year 6 Per Ton Rate) (such calculated amount referred to as the "Year
7 Per Ton Rate") x the per ton amount of Qualifying Waste for such
year, but in no event greater than $3.50 per ton of Qualifying Waste




Year Calculation Method

8 ((Year 7 Per Ton Rate x the lesser of (a) 2% or (b) the PP1 Adjustment)
+ Year 7 Per Ton Rate) (such calculated amount referred to as the " Year
8 Per Ton Rate") x the per ton amount of Qualifying Waste for such
vear, but in no event greater than $3.50 per ton of Qualifying Waste
e ((Year 8 Per Ton Rate x the lesser of (a) 2% or (b) the PPI Adjustment)
+ Year 8 Per Ton Rate) (such calculated amount referred to as the "Year
9 Per Ton Rate") x the per ton amount of Qualifying Waste for such
year, but in no event greater than $3.50 per ton of Qualifying Waste
10 ((Year 9 Per Ton Rate x the lesser of (a) 2% or (b) the PPI Adjustment)
+ Year 9 Per Ton Rate) (such calculated amount referred to as the " Year
10 Per Ton Rate") x the per ton amount of Qualifying Waste for such
year, but in no event greater than $3.50 per ton of Qualifying Waste

Notwithstanding the foregoing, if and to the extent that the PPI Adjustment is less
than 0% in any year, the per lon rate for the next subsequent year shall in no event be less
than the previous year's per ton rate (by way of example, if the PPI is adjustment for year
8 is -0.01%, the per ton rate for year 9 shall equal the per ton rate previously established
Jor year 8).

For purposes of this Agreement:

"PPI" means the amount the Producer Price Index - Finished Goods,
seasonally adjusted, published by the Bureau of Labor Statistics of the United States
Department of Labor.

The Authority shall determine, after publication, the average PPI for the
twelve (12) months preceding the Effective Date of this Agreement (the "First
Measuring Date") and the average PPI for the twelve (12) months preceding the
second anniversary of the date of execution of this Agreement (the "Second
Measuring Date") and thereafter for the twelve (12) months preceding each
anniversary of the Second Measuring Date during the Term of this Agreement. The
Authority also shall determine the percentage increase or decrease, if any, in the
twelve (12) month average of the PP from the measuring period preceding the First
Measuring Date to the measuring period preceding the Second Measuring Date and
thereafter, the annual percentage increase, if any, in the twelve (12) month average
of the PPI for the twelve (12) month measuring period preceding each subsequent
anniversary of the Second Measuring Date (each, a "PPI Adjustment").

In the event a change of basis or the discontinuance of the publication of the
PPI by the United States Department of Labor, the Authority and the Township
shall substitute such other appropriate index as may be agreed to in writing by the
parties as properly reflecting changes over time in the selling prices received by
domestic producers of goods and services, in a manner similar to that established
in the PPI.



(d)  The per ton amount of Qualifying Waste for purposes of determining the
annual Host Community Benefit payment calculations described in subsections (a) through
(c) of this Section 2 shall consist of the total tons of Qualifying Waste in each contract year
delivered to and accepted and off-loaded at the landfill as determined by the certified scale
readings taken at the Complex at the time of the delivery of such Qualifying Waste for such
year (such amount referred to as the "Total Tonnage™).

{e)  The Total Tonnage shall be calculated by the Authority on a monthly basis
with a final calculation of the aggregate Total Tonnage for the prior contract year calculated
and reported to the Township by no later than January 31 of the next preceding contract
year.

9] For Year 1, Total Tonnage shall be calculated as beginning on the first day
of the calendar month of the year immediately subsequent to the date that this Agreement
is executed by the Parties and ending on December 31 of that year. For each subsequent
year, the Total Tonnage shall begin on January 1 and end on December 31 of such year,

(g) In the event that, after the Effective Date of this Agreement, a statute,
regulation, order or other legally binding enactment of the State increases the minimum
Host Community Benefit required to be paid to the Township as set forth herein, then the
Parties shall, within ninety (90) days after the effective date of such statute, regulation,
order or other legally binding enactment negotiate in good faith and execute a written
addendum to this Agreement to incorporate such increased Host Community Benefit to
ensure that the Township receives the full Host Community Benefit mandated by law.

4. Payment of Host Community Benefit; Limitations.

(a) The annual Host Community Benefit shall be payable by the Authority to
the Township by February 15 of each year, commencing on February 15 of the year
immediately following the date of execution of this Agreement.

{b)  In each year of this Agreement, so long as a Host Community Benefit is
then payable to the Township in an amount equal to or greater than $25,000, the Authority
shall pay $25,000 of such Host Community Benefit directly to the Harrisonville Fire
Company ("Fire Company™), and the total annual Host Community Benefit payable to the
Township for that year shall be reduced accordingly; provided however, if and to the extent
that the Fire Company ceases to be the first responder to fire calls in the Township and
notice of such occurrence is given by written certification by the Township to the
Authority, the Authority shall cease to make any further direct payments to the Fire
Company and the annual Host Community Benefit shall, thercafter, be payable solely to
the Township.

(c) The Host Community Benefit shall be payable to the Township (and/or the
Fire Company, as the case may be) solely for the period of time during which the Authority
actively conducts operations and accepts ash or other waste at the Complex, which period



of time shall not be construed to include the closure and post-closure care period of the
Complex so long as during the closure and post-closure care petiod ash or other waste is
not disposed at the Complex.

5. Other Consideration.

(a) In addition to the Host Community Benefit payable to the Township as set
forth herein, the Authority (by and through the Gloucester County Fire Marshall or other
designated agency, entity or instrumentality of the County of Gloucester, New Jersey
("County")) shall procure and purchase, on behalf of the ‘Township, a new fire tanker truck
for use by the Fire Company ("Fire Truck") as follows:

(i) Within sixty (60) days of the Effective Date of this Agreement, the
Township shall provide written specifications to the Authority as to the operational
characteristics and requirements of said Fire Truck ("Specifications") prior to the
procurement and purchase thereof.

(i)  The Authority shall {or shall cause the Gloucester County Fire
Marshall or such other designated agency, entity or instrumentality of the County)
thereafter review the Specifications and shall, within sixty (60) days of receipt,
provide, in writing, any questions, comments and/or objections to same to the
Township.,

(iii)  The Township and the Authority shall, ninety (90) days from receipt
of questions, comments and/or objections provided by Authority to the Township,
discuss and determine, in good faith, the final Specifications to be utilized for the
Fire Truck.

(iv)  If mutual agreement cannot be reach as to the final Specifications
for the Fire Truck within said sixty (90) days, the Parties agree to submit the matter
to binding arbitration, the result of which shall be binding upon the Parties. The
costs incurred by each Party for such arbitration shall be borne by the respective
Party.

(v) Within ninety (90) days of the final determination of the
Specifications, the Authority shall initiate (or shall cause the Gloucester County
Fire Marshall or such other designated agency, entity or instrumentality of the
County to initiate) the procurement process for the Fire Truck to include either (i)
advertising a bid (i.e., a request for proposal), or (ii) issuing a formal request for
pricing through an authorized cooperative vendor or similar program,

(b) Failure of the Authority or the Township to meet any of the timing
requirements set forth in subsections (i) through (v) of Section 5(a) above shall not
constitute an "Event of Default" (as hereinafter defined) under this Agreement it being
understood and agreed that the timelines set forth above are illustrative of anticipated
timing for procurement.



(¢}  Upon the delivery of such Fire Truck to the Authority (or to the Gloucester
County Fire Marshall or such other designated agency or instrumentality of the County of
Gloucester, New Jersey), title to the Fire Truck shall be transferred and conveyed to the
Township. Upon delivery of the Fire Truck to the Township, the Township shall be solely
responsible for any and all ongoing costs, expenses and obligations related to the
ownership, use, operation, maintenance and insurance of and for the Fire Truck (including,
but not limited to, all costs, expenses and obligations for all Township and Fire Company
officers, officials, employees, contractors, subcontractors and agents). Moreover, upon
delivery of the Fire Truck to the Township, the Authority (or the Gloucester County Fire
Marshall or such other designated agency, entity or instrumentality of the County that may
have procured and/or purchased the Fire Truck) shall be completely relieved of any and all
liability or obligations related to the Fire Truck, its procurement, purchase, character of
fitness, operations and/or use by the Township or the Fire Company in any manner and for
all time.

6. Inspection of Complex; Access to Books and Records of Authority.

(a) The Authority agrees that, during the Term of this Agreement, the
Township, through its appointed agents, representatives and employees, shall be permitted
limited access to the Complex in order to inspect and observe operations. Such access shall
be provided only upon prior written request of the Township, during normal business hours
of the Complex and only when such agent, representative and/or employee of the Township
is accompanied by a designated employee, representative or agent of the Authority.

(b) During the Term of this Agreement, upon at least ten (10) business days
prior written request of the Township, the Authority agrees to provide reasonable access to
the Township of the Authority's books and records concerning operations of the Complex.

7. Insurance. The Authority hereby agrees to name the Township as an
additional insured on its pollution liability insurance policy or, in the alternative, provide
the Township with a "hold harmless" agreement with respect to any damages to persons or
property which is caused, or is alleged to have been caused, as a result of the operation of
the Complex, except where such damages to persons or property was the result of the
negligence or willful misconduct of such person or property.

8. Review and Approval by NJDEP. The Authority and the Township
acknowledge and agree that this Agreement may be subject to the approval of the New
Jersey Department of Environmental Protection pursuant to N.J.S.A. 13:1E-28 and
N.LLA.C. 7:26H-7.2. In such event, each Party shall cooperate with the other to do all things
necessary or required to obtain and receive such approval.

9. Events of Default; Remedies. If either of the Parties to this Agreement
shall materially breach any of the terms, conditions, representations, warranties, or
covenants set forth in this Agreement, and such breach shall re-occur within a 30-day
period or continue for a period of 30 days, such Party shall be deemed to be in default of



this Agreement. The non-defaulting Party shall serve written notice of such default upon
the defaulting Party and if, within 60 days after such notice is served, the breach is not
remedied or substantial action commenced and continued diligently to remedy such breach,
such breach shall constitute an "Event of Default" hereunder.

Upon the occurrence and continuation of an Event of Default, the non-defaulting
Party may take whatever action at law or in equity it deems necessary or desirable to
enforce the performance and observance of any obligation, agreement or covenant of the
defaulting Party under the terms of this Agreement.

In the event that any agreement which is contained in this Agreement should be
breached by either party and thereafter such breach shall be waived in writing by the other
Party, such waiver shall be limited to the particular breach so waived and shall not be a
waiver of any other breach hereunder.

10.  Amendments. This Agreement may not be amended or modified for any
reason without the express prior written consent of the Authority and the Township.

1. Successors and Assigns. The terms, conditions, obligations and
agreements contained in this Agreement shall inure to and for the benefit of, and shall be
binding upon, the Authority and the Township and their respective successors and assigns.

12.  Severability. In the event that any provision of this Agreement shall be
held to be invalid or unenforceable by any court of competent jurisdiction, such holding
shall not invalidate or render unenforceable any other provision hereof unless a court of
competent jurisdiction so holds.

13.  Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall constitute an original document and all of which shall
constitute but one and the same instrument.

14.  Entire Agreement. This Agreement sets forth all the promises, covenants,
agreements, conditions and undertakings between the parties hereto with respect to the
subject matter hereof, and supersedes all prior or contemporaneous agreements and
undertakings, inducements, or conditions, express or implied, oral or written between the
Parties hereto.

15.  Notices. Unless otherwise provided in writing, any notices to be given or
to be served upon any party hereto, in connection with this Agreement, must be in writing
and may be delivered personally or by cettified or registered mail and, if so mailed, shall
be deemed to have been given and received forty-eight (48) hours after a registered or
certified letter containing such notice, postage prepaid, is deposited in the United States
mail, and if given otherwise shall be deemed to have been given when delivered to and
received by the party to whom it is addressed. Such notice shall be given to the parties at
their following respective addresses or at such other addresses as each Party may hereafter
designate to the other parties in writing:



If to the Authority:  The Gloucester County Improvement Authority
Gloucester County Administration Building, 2™ Floor
P.O. Box 337
Woodbury, New Jersey 08096
Attention: Executive Director

If to the Township:  Township of South Harrison
664 Harrisonville Road
Harrisonville, New Jersey 08039
Attention: Mayor

16.  Further Assurances and Corrective Instruments. The Authority and the
Township shall execute, acknowledge and deliver, or cause to be executed, acknowledged
and delivered, such supplements hereto and such further instruments as may reasonably be
required for correcting any inconsistent or ambiguous term hereof,

17. No Personal Liability. No covenant, condition or agreement contained in
this Agreement shall be deemed to be the covenant, condition or agreement of any past,
present or future officer, agent or employee of the Authority or the Township, in his or her
individual capacity, and neither the officers, agents or employees of the Authority or the
Township nor any official executing this Agreement shall be liable personally on this
Agreement by reason of the execution hereof by such person or arising out of any
transaction or activity relating to this Agreement.

18.  Headings. The Section headings in this Agreement are included herein for
convenience of reference only and are not intended to define or limit the scope of any
provision of this Agreement.

19.  Governing Law. The terms of this Agreement shall be governed by and
construed, interpreted and enforced in accordance with the laws of the State, including the
New Jersey Contractual Liability Act, N.J.S.A. 59:13-1 et seq., and the New Jersey Tort
Claims Act, N.J.S.A. 59:1-1 et seq., without regard to conflict of law principles.

20. No Assignment. No Party shall assign this Agreement without the prior
written consent of all the Parties hereto.

21.  Effective Date. This Agreement, upon execution by the Parties hereto,
shall take effect the date first written above.

[Signatures Appear on the Following Page]



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement
effective as of the day and date first above written.

THE GLOUCESTER COUNTY
IMRPOVEMENT AUTHORITY

o A O~

GEORGE STRACHAN,
Executive Director

ATTEST:
_}(_f". {1/ l.
N £ AT N
TOWNS7 OF SOUTH HARRISON
/
By: /ir\/\/v/ W %M/LQ_
JOSEPH MARINO, Mayor
ATTEST:

4938-8171-6361, v. 2



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. “A | -26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING PURCHASE FROM H.A. DEHART & SON, INC. THROUGH
SOURCEWELL, A NATIONAL COOPERATIVE PURCHASING SYSTEM PURSUANT TO
NJSA 52:34-6.2 OF A VAC JET TRUCK FOR USE AT THE SOLID WASTE COMPLEX

WHEREAS the Gloucester County Improvement Authority (“GCIA™) is in need of a Vac Jet

Truck at the Solid Waste Complex; and

WHEREAS, the GCIA is a member of the Sourcewell National Purchasing Cooperative,
Member #149628; and

WHEREAS, N.J.S.A. 52:34-6.2, as amended by P.L. 2011, ¢.139, authorizes the GCIA to
purchase goods or to contract for services through the use of a nationally recognized and accepted
cooperative purchasing system that has been developed utilizing a competitive bidding process by

another contracting unit within the State of New Jersey, or within any other state, when available; and

WHEREAS, the nationally recognized Sourcewell cooperative purchasing program offers
voluntary participation in its cooperative purchasing system for the purchase of goods and services

from Sourcewell vendors; and

WHEREAS, the GCIA wishes to purchase the Vac Jet Truck for use at the Solid Waste
Complex under Sourcewell Contract #101221-SPL; and

WHEREAS, purchases through Sourcewell comply with the Local Public Contracts Law

requirements; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer of
the Gloucester County Improvement Authority, certifying that sufficient funds have been appropriated
and are available to cover the co-operative purchase for a total amount not to exceed $573,359.00.
The funds are available by virtue of an appropriation in the general budget accounts C1-25-513-100
and C1-26-513-100, a copy of the Certificate is available and shall be kept on file at the Gloucester

County Improvement Authority office.



NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County Improvement
Authority and the Members thereof, on the 19™ day of February 2026, that the Chairman and/or
Executive Director of the Gloucester County Improvement Authority are hereby authorized and
directed to execute any and all contracts and related documents necessary to eftectuate the purchase
from H.A. DeHart & Son, Inc. for a Vac Jet Truck for use at the Solid Waste Complex under
Sourcewell Contract #101221-SPL in an amount not to exceed $573.359.00.

Recorded Vote

AYE NO ABSTAIN ABSENT

g {

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

P

Charles Fentress alrman

ATTEST:

o /../ 3 ;
7 2 s £ — =Z /
Gregory Ferrefi, Sa,m.tar) .- ]reasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, February 19, 2026.




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: HA Dehart & Sons - Vac Jet Truck

Amount: $573,359.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-25-513-100
C1-26-513-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: January 21, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. l Z—2026

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AWARDING CONTRACT FOR CHEMICAL CLEANING
OF LEACHATE COLLECTION SYSTEM FOR CELLS 11,12 & 13

WHEREAS, the Gloucester County Improvement Authority (“GCIA”) advertised to
receive formal bids pursuant to N.J.S.A. 40A:11-4 for a bid opening on August 13, 2025, for
chemical cleaning of the Leachate Collection System for Cells 11, 12 and 13 of the Gloucester
County Solid Waste Complex; and

WHEREAS, in response to the advertisement for bids, the GCIA received no bids on
August 13, 2025; and

WHEREAS, the Gloucester County Improvement Authority (“GCIA”™) advertised to
receive formal bids pursuant to N.J.S.A. 40A:11-4 for a bid opening on September 26, 2025, for
chemical cleaning of the Leachate Collection System for Cells 11, 12 and 13 of the Gloucester
County Solid Waste Complex; and

WHEREAS, in response to the advertisement for bids, the GCIA received no bids on
September 26, 2025; and

WHEREAS, pursuant to N.J.S.A. 40A:11-5 proceeded to negotiate a contract for chemical
cleaning of the Leachate Collection System for Cells 11, 12 and 13 of the Gloucester County Solid
Waste Complex with Progressive Environmental Services for a total contract amount of

$182,737.00; and

WHEREAS, GCIA made reasonable efforts to determine the same or equivalent services
are not available at a lower price than the negotiated price from any agency or authority of the
United States, the State of New Jersey, Gloucester County, or any of its municipalities or
contracting agencies; and

WHEREAS, the terms, conditions, restrictions, and specifications set forth in the
negotiated contract are not substantially different from those which were the subject of competitive
bidding pursuant to N.J.S.A. 40A:11-4; and

WHEREAS, the only minor amendment to the bid specifications is that GCIA will utilize
its own workforce to excavate and prepare a small gravel area to pump the leachate into at the top
of the landfill; and



WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the contract for a total amount of $182,737.00. The funds
are available by virtue of an appropriation in the general budget account #C1-24-511-100 a copy of
the Certificate is available and shall be kept on file at the Gloucester County Improvement
Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 19% day of February 2026, that that the Executive
Director of the Gloucester County Improvement Authority is hereby authorized and directed to
execute any and all contracts and related documents necessary to effectuate the award to a contract
for Chemical Cleaning of the Leachate Collection System for Cells 11, 12 & 13 with Progressive
Environmental Services for a total contract amount of $182,737.00.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on February 19, 2026.

Recorded Vote

AYE NO ABSTAIN ABSENT
2 \

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ey

CHARLES FENPRESS, Chairman

ATTEST:

/ ;
. . bt biZ
Gre Ferretti/ Secretary/ Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, February
19, 2026.

)
Gregory Feﬁi, 4etary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Progressive Environmental Services - Chemical Cleaning of

Leachate Collection System

Amount: $182,737.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-511-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: February 3, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

a2
RESOLUTION NO. I ) —26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF A
WASTE SUPPLY AGREEMENT WITH
ALPHA SHREDDING GROUP

WHEREAS, the Authority has agreed to accept certain Acceptable Waste for a certain
specified fee, under certain terms and conditions, at its Landfill at the Gloucester County Solid
Waste Complex located in South Harrison Township, Gloucester County, New Jersey (hereinafter
referred to as the “Landfill”); and

WHEREAS. ALPHA SHREDDING GROUP, has agreed to deliver Acceptable Waste to
the Landfill in accordance with the terms and conditions and fees as are set forth in the Agreement
attached hereto and made a part hereof; and

WHEREAS, the Authority and ALPHA SITREDDING GROUP are desirous of entering
into Waste Supply Agreement and have agreed upon the terms as stated in the Agreement attached
and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the attached Waste Supply Agreement with ALPHA SHREDDING GROUP to effectuate the
purpose of this Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority beld in
Woodbury, New Jersey, on February 19, 2026.

Recorded Vote

AYE NO ABSTAIN ABSENT

2 I

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENARESS, Chairman

ATTEST:

.
% ____cf’( d:/ / /
Sedretary/Tr



The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, February 19,
2026.

Z

Secretary/Treag(rer



rEsoLuTION # O] 4 - (g

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT
TO LEACHATOR PUMPING SYSTEMS, INC.
FOR THE PURCHASE OF VARIOUS PUMPS AND APPURTENANCES

WHEREAS, the Gloucester County Improvement Authority advertised for and received
public bids for the purchase of various Leachator or equal pumps and appurtenances on an as
needed basis; and

WHEREAS, two (2) bids were received and publicly opened on February 17, 2026; and

WHEREAS, the bids were reviewed, and award is recommended to Leachator Pumping
Systems, Inc., the lowest, responsive and responsible bidder; and

WHEREAS, the bid of Leachator Pumping Systems, Inc. is compliant in all material,
non-waivable respects; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial
Officer of the Gloucester County Improvement Authority, certifying that sufficient funds have
been appropriated and are available to cover the purchase for an amount not to exceed
$400,000.00. The funds are available by virtue of appropriation in the general budget account
#C1-26-513-100, a copy of the Certificate is available and shall be kept on file at the Gloucester
County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County [mprovement

Authority and the Members thereof, on the 19" day of February 2026, as follows:



Section 1. Authorize the award of a two (2) year contract to Leachator
Pumping Systems, Inc. for the purchase of various pumps and appurtenances on an as
needed basis not to exceed $400,000.00 annually with GCIA options to extend for either
one (1) two-year extension or two (2) one-year extensions.

Section 2. Upon approval, the Executive Director of the Gloucester County
Improvement Authority is hereby authorized and directed to execute any and all contracts
and related documents with Leachator Pumping Systems, Inc. necessary to award the
contract. Any and all contracts and related documents necessary to award and complete
the contract should be in the form acceptable to the Gloucester County Improvement
Authority’s counsel.

Recorded Vote:

AYE NO ABSTAIN ABSENT
5 l

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PR

CHARLES FENJRASS, Chairman

ATTEST:
=
L A{AL
egory Fegﬁtté Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on February 19,
2026.

Gregory Ferrptfi,SeCretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Leachator Pumping System - Leachator Pumps

Amount not to exceed: $400,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-26-513-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(omanda oo

Amanda Liberto, Acting Finance Director

Dated: February 18, 2026

ORIGINAL




RESOLUTION # Ol 6 20

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT
TO XYLEM WATER SOLUTIONS USA, INC.
FOR THE PURCHASE OF VARIOUS PUMPS AND APPURTENANCES

WHEREAS, the Gloucester County Improvement Authority advertised for and received
public bids for the purchase of various XYLEM or equal pumps and appurtenances on an as
needed basis; and

WHEREAS, one (1) bid was received and publicly opened on February 17, 2026; and

WHEREAS, the bid was reviewed, and award is recommended to Xylem Water
Solutions USA, Inc., the lowest and only bidder; and

WHEREAS, the bid of Xylem Water Solutions USA, Inc. is compliant in all material,
non-waivable respects; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial
Officer of the Gloucester County Improvement Authority, certifying that sufficient funds have
been appropriated and are available to cover the purchase for an amount not to exceed
$400,000.00. The funds are available by virtue of appropriation in the general budget account
#C1-26-513-100, a copy of the Certificate is available and shall be kept on file at the Gloucester
County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement

Authority and the Members thereof, on the 19" day of February 2026, as follows:



Section 1. Authorize the award of a two (2) year contract to Xylem Water
Solutions USA, Inc. for the purchase of various pumps and appurtenances on an as
needed basis not to exceed $400,000.00 annually with GCIA options to extend for either
one (1) two-year extension or two (2) one-year extensions.

Section 2. Upon approval, the Executive Director of the Gloucester County
Improvement Authority is hereby authorized and directed to execute any and all contracts
and related documents with Xylem Water Solutions USA, Inc., necessary to award the
contract. Any and all contracts and related documents necessary to award and complete
the contract should be in the form acceptable to the Gloucester County Improvement
Authority’s counsel.

Recorded Vote:

AYE NO ABSTAIN ABSENT
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

A

CHARLES F EN’fRESS, Chairman

ATTEST:

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on February 19,

2026,
o

A
gl -
Gre Ferretfi, Seécretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Xylem - Xylem Pumps

Amount not to exceed: $400,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-26-513-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(mandd 3ot

Amanda Liberto, Acting Finance Director

Dated: February 18, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING PURCHASE FROM H.A. DEHART & SON, INC. THROUGH
HUNTERDON COUNTY EDUCATIONAL SERVICES COMMISSION, A COOPERATIVE
PURCHASING SYSTEM PURSUANT TO NJSA 52:34-6.2 OF AN EIGHTEEN (18)
PASSENGER VAN OUTFITTED FOR THE SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority ("GCIA”) owns and operates
the Shady Lane Home (hereinafter the “Shady Lane™); and

WHEREAS, Shady Lane is in need of an eighteen (18) passenger van; and

WHEREAS, the GCIA is a member of the Hunterdon County Educational Services

Commission Cooperative Purchasing System (“HCESC™); and

WHEREAS, N.J.S.A. 52:34-6.2, as amended by P.L. 2011, ¢.139, authorizes the GCIA to
purchase goods or to contract for services through the use of a recognized and accepted cooperative
purchasing system that has been developed utilizing a competitive bidding process by another

contracting unit within the State of New Jersey. or within any other state, when available; and

WHEREAS, the HCESC purchasing program offers voluntary participation in its cooperative

purchasing system for the purchase of goods and services from HCESC vendors; and

WHEREAS, the GCIA wishes to purchase the eighteen (18) passenger van for use at the Shady
Lane Home under Contract #HCESC-VEH-22-11; and

WHEREAS, purchases through HCESC comply with the Local Public Contracts Law

requirements; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer of
the Gloucester County Improvement Authority, certifying that sufficient funds have been appropriated
and are available to cover the co-operative purchase for a total amount not to exceed $169,493.49.

The funds are available by virtue of an appropriation in the general budget account C1-24-611-001, a



copy of the Certificate is available and shall be kept on file at the Gloucester County Improvement

Authority office.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County Improvement
Authority and the Members thereof, on the 19™ day of February 2026, that the Chairman and/or
Executive Director of the Gloucester County Improvement Authority are hereby authorized and
directed to execute any and all contracts and related documents necessary to cffectuate the purchase
from H.A. DeHart & Son, Inc. for an eighteen (18) passenger van for use at the Shady Lane Home
under Contract #HCESC-VEH-22-11 in an amount not to exceed $169,493.49.

Recorded Vote

AYE NO ABSTAIN ABSENT

g l

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress, Chairman

ATTEST:

/%&, i

G(ggory Ferrdtg,(ﬁccre ary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority

on Thursday, February 19, 2026.
/1 ; / 7224

Grégory Fer LuEtl \§Lu lel y /Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: HA Dehart & Sons — Passenger Van

Amount: $169,493.49

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-611-001

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(Pranda ¥ohadn

Amanda Liberto, Acting Finance Director

Dated: January 21, 2026
ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
Y

RESOLUTION NO. —26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING AN EMERGENCY PURCHASE FROM INDEPENDENT
ALARM FOR FIRE ALARM SYSTEM UPGRADES AT THE SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) owns and operates
the Shady Lane Home (hereinafter the “Shady Lane™); and

WHEREAS, the fire alarm panels on the current system are outdated and are not reading
all fire zones at Shady Lane properly or efficiently creating an emergency condition affecting the
health, safety and welfare of the residents and staff at Shady Lane; and

WHEREAS, the Administrator of Shady Lane and/or a duly authorized officer or employee
pursuant to N.J.S.4. 40A:11-6 notified the Executive Director of the existence of the emergency and
the need to purchase fire alarm system upgrades to address the emergency situation, which
notification was reduced to writing and filed with the Executive Director and finance department
pursuant to the provisions of the Local Public Contracts L.aw and the procedures established by the
GCIA; and

WHEREAS, the GCIA received a quote from Independent Alarm for the purchase to furnish

and install an upgraded fire alarm control system at Shady Lane Home in an amount not to exceed
$41,629.06; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority, certifying that sufficient funds have been appropriated and are available to
cover this emergency purchase for a total amount not to exceed $41,629.06. The funds are available by
virtue of an appropriation in the general budget account C1-24-611-100, a copy of the Certificate is

available and shall be kept on file at the Gloucester County Improvement Authority office; and

WHEREAS, said purchase was designed to address only the extent of the emergency and could

not have been anticipated.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 19" day of February 2026, as follows:

Section 1. The emergency purchase from Independent Alarm is hereby
approved for the purchase to furnish and install an upgraded fire alarm control system at
Shady Lane Home in an amount not to exceed $41,629.06.



Section 2. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute any and all related documents with
Independent Alarm necessary to complete the emergency purchase nunc pro tunc. Any and
all related documents necessary to complete the contract should be in the form acceptable
to the Gloucester County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote
AYE NO ABSTAIN ABSENT

3 |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

L

CHARLES FENTRESS, Chairman

ATTEST:

errett

Grego i, y/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, February 19,
2026.

ary/ Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Independent Alarm ~ Fire Alarm Control System

Amount: $41,629.06

Any expenditure required for the above referenced contract is properly
chargeable to the (line item}

Account #: C1-24-611-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(omanda ¥hedd

Amanda Liberto, Acting Finance Director

Dated: January 21, 2026
ORIGINAL



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO:; Gloucester County Improvement Authority

RE: Independent Alarm - Fire Alarm Control System

Amount: $41,629.06

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-611-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the abave contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(randa ket

Amanda Liberto, Acting Finance Director

Dated: January 21, 2026
ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. A-20

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AMENDING RESOLUTION NO. 9-26 TO AUTHROIZE THE PURCHASE
OF THE JOHN DEERE 5105M UTILITY TRACTOR THROUGH DEERE & COMPANY

WHEREAS, on January 15, 2026, the Gloucester County Improvement Authority (“GCIA™)
passed Resolution No. 9-26 authorizing the purchase a John Deere 5105M Utility Tractor from
Central Jersey Equipment under Sourcewell Contract #082923-DAC; and

WHEREAS, the GCIA wishes to amend Resolution No. 9-26 showing that the John Deere
5105M Utility Tractor will be purchased through Deere & Company under Sourcewell Contract
#082923-DAC; and

WHEREAS, the GCIA is a member of the Sourcewell National Purchasing Cooperative,
Member #149628; and

WHEREAS, N.J.S.A. 52:34-6.2, as amended by P.L. 2011, c.139, authorizes the GCIA to
purchase goods or to contract for services through the use of a nationally recognized and accepted
cooperative purchasing system that has been developed utilizing a competitive bidding process by
another contracting unit within the State of New Jersey, or within any other state, when available;

and

WHEREAS, the nationally recognized Sourcewell cooperative purchasing program offers
voluntary participation in its cooperative purchasing system for the purchase of goods and services

from Sourcewell vendors; and

WHEREAS, the GCIA wishes to purchase a John Deere 5105M Utility Tractor under
Sourcewell Contract #082923-DAC; and

WHEREAS, purchases through Sourcewell comply with the Local Public Contracts Law

requirements; and



WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the co-operative purchase for a total amount not to exceed
$90,708.54. The funds are available by virtue of an appropriation in the general budget account
#C1-24-511-100, a copy of the Certificate is available and shall be kept on file at the Gloucester

County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County Improvement
Authority and the Members thereof, on the 19® day of February 2026, that the Chairman and/or
Executive Director of the Gloucester County Improvement Authority are hereby authorized and
directed to execute any and all contracts and related documents necessary to effectuate the purchase
a John Deere 5105M Utility Tractor from Deere & Company under Sourcewell Contract #082923-
DAC in an amount not to exceed $90,708.54.

Recorded Vote

AYE NO ABSTAIN ABSENT
3 \

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

ﬂ%, —T Q/,( z--):f—.

Gregdry Ferretﬁ,/jeéfefary/’[reasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement
Authority on Thursday, February 19, 2026.




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Deere & Company - Utility Tractor

Amount: $90,708.54

Any expenditure required for the above referenced contract is properly
chargeable to the (line item}

Account #: C1-24-511-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: January 28, 2026

ORIGINAL




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

!
RESOLUTION NO: | |-2026

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH VASSALLO BROS, LLC
PURCHASE AND DELIVERY OF “ANIMAL COMFORT”
HORSE BEDDING/SHAVINGS
TO THE GLOUCESTER COUNTY DREAM PARK

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) awarded a contract
to Vassallo Bros, LL.C (“Vassallo™) for the as-needed purchase and delivery of “Animal Comfort™
Horse Bedding/Shavings for the Gloucester County Dream Park by Resolution dated March 21,
2024; and

WHEREAS, the term of the contract was two years beginning March 22, 2024, and ending
March 21, 2026; and

WHEREAS, the GCIA is satisfied with the services of Vassallo, finds that they have
performed effectively and efficiently, and pursuant to N.J.S.4. 40A:11-15(48)(c) the GCIA wishes
to extend the contract for an additional one-year period through March 21, 2027, in an amount not
to exceed $250,000.00; and

WHEREAS, the extension of the contract in the manner set forth above provides for the
efficient operation of the GCIA; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the purchases for an amount not to exceed $250,000.00.
The funds are available by virtue of an appropriation in the general budget account DP-20-300-
466, a copy of the Cenrtificate is available and shall be kept on file at the Gloucester County
Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 19" day of February 2026, that the afore-described
contract is hereby extended through March 21, 2027, with Vassallo Bros, LLC for the purchase
and delivery of “Animal Comfort” Horse Bedding/Shavings for the Gloucester County Dream
Park on an as needed basis with all terms, rates and conditions of the previous contract remaining
in full force and effect in an amount not to exceed $250,000.00.



ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on February 19, 2026.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 |
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

B T

CHARLES FENPRESS, Chairman

ATTEST:
y 7 -
Gre Ferretti/Becre ary/Tr%asurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, February
19, 2026.

Gregry Fen%/”ﬁeasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Vassallo Brothers LLC - Bedding

Amount not to exceed: $250,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item}

Account #: DP-20-300-466

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(Lmardo et

Amanda Liberto, Acting Finance Director

Dated: January 21, 2026
ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. l @(D —26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY AND UNITED STEEL WORKERS UNION
L.OCAL 4-380 (USW) FOR CERTAIN DREAM PARK EMPLOYEES

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA™) has negotiated a contract in good faith with the representatives of the United Steel
Workers Union, Local 4-380 (“USW™) representing certain employees of the Dream Park;

WHEREAS, the GCIA accepts the terms of said negotiations and the resulting contract

agreement; and

WHEREAS, said Contract Agreement is effective January 1, 2026 through December 31,
2028; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the referenced Agreement between the Gloucester County Improvement Authority and the United
Steel Workers Union, Local 4-380 for certain Dream Park employees to cover the period January 1,
2026 through December 31, 2028.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, February 19, 2026.



Recorded Vote

ABSTAIN ABSENT

AYE NO
\

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on February 19,

2026.

ATTEST:

2Ll 4 f

cretary/Treasurer




GLOUCESTER COUNTY IMPROVEMENT AUTHORITY (MANAGEMENT) AND
USW LOCAL 4-380 (USW) DREAM PARK EMPLOYEES

SUCCESSOR COLLECTIVE NEGOTIATIONS AGREEMENT
MEMORANDUM OF UNDERSTANDING

January 19, 2026

Management and the Union agree that the following scts forth the material terms to be
recommended by the negotiating teams for approval by the Gloucester County
Improvement Authority and for ratification by the membership of the Union:

1. Tenm of Agreement:

Three {3) years — January 1, 2026 through Dacember 31, 2028. Revise ali dates lo
conform to the new term,

2. Adicle 12 Holidays — Replace Section D to read:

Hotidays falling on an employee's scheduled day off wil either be observed on the day
before or day after the holiday.

3. Article 23: Work Clathes, Safely Shoes & Tools

Section B: modify the Section to include a $250 annual reimbursement for the purchase of
work appare! (including but not limited to boots, work pants, and coats).

Eliminate *Tools" from Aricle fitle
4. Aicle 25: Wages

Each employee will raceive a 4% salary incease on January 1% during each year of the
contract. These amounls shalt be paid retroactively where applicable.

5. Al provisions of the expired contract not modified or replaced herein shall be included in the
Successor agresment.

MI6EL3



Cn Behalf of:
usw LOCAL4-380 THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY:

(oye 0 Plendlar——

~. George Sirachan, Exacutive Director
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