GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF MAY 218T, 2026 BOARD MEETING

The Regular Meeting of the Gloucester County Improvement Authority was
called to order at 6:00 p.m. at the Mullica Hill Library, Meeting Room C, 389
Wolfert Station Road, Mullica Hill, New Jersey.

The meeting was called to order by Chairman Charles Fentress. The Open
Public Meetings Act Requirement was read by the Solicitor James Pierson.
Chairman Fentress led the Authority in the salute to the flag.

Roll Call
Present was Commissioner Heinz, Commissioner Jones, Commissioner Ferretti
and Chairman Fentress

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, sesconded by
Commissioner Jones and unanimously approved. There being no public
participation, motion to close was made by Commissioner Ferretti, seconded by
Commissioner Jones and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the April 16th, 2026 meeting minutes was made by
Commissioner Ferretti, seconded by Commissioner Heinz. The motion was
approved by roll call vote, with Commissioner Jones abstaining.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Ferretti and seconded by Commissioner Heinz. Roll call proved unanimous
approval.

REGULAR NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Jones
and seconded by Commissioner Ferretti. Roll call proved unanimous approval.

Resolution Authorizing the Execution of a Shared Services Agreement with the
County of Gloucester for the Use of a Trico Lift



This resolution authorizes the execution of a shared services agreement between
the Gloucester County Improvement Authority and the County of Gloucester for
the use of a Trico Lift owned by the Authority. The agreement is entered into
pursuant to the Uniform Shared Services and Consolidation Act and allows the
County to utilize the equipment under agreed upon terms and conditions. This
arrangement promotes efficiency and resource sharing between the entities.
The Executive Director is authorized to execute all necessary documents to
implement the agreement.

Resolution Authorizing the Executive Director to Utilize Project Labor Agreements
for Certain Public Works Construction Projects

This resolution authorizes the Executive Director to utilize Project Labor
Agreements for appropriate public works projects in accordance with N.J.S.A.
52:38-1 et seq. The Board determined that Project Labor Agreements promote
efficiency, quality workmanship, labor stability, and fimely completion of
construction projects. The resolution delegates authority to the Executive
Director to determine when a Project Labor Agreement is appropriate and to
negotiate and execute such agreements as necessary. Any bidder refusing to
comply with applicable Project Labor Agreement requirements shall not be
considered a responsible bidder.

Resolution Authorizing the Purchase of Two (2) Chevrolet Tahoes from Gentilini
Ford under NJSTART State Contract #26-FLEET-129165

This resolution authorizes the purchase of two Chevrolet Tahoes from Gentilini
Ford through the NJSTART State Contract #26-FLEET-129165. The vehicles are
being procured in compliance with the Local Public Contfracts Law utilizing a
state contract. The total cost shall not exceed $112,408.30, with funds certified
as available. The Executive Director is authorized to execute all necessary
documents to complete the purchase.

Resolution Authorizing the Purchase of Two (2) Ford Police Interceptors from
Winner Ford under NJSTART State Contract #26-FLEET-129161

This resolution authorizes the purchase of two Ford Police Interceptors from
Winner Ford through the NJSTART State Contract #26-FLEET-129161. The vehicles
are being procured in compliance with the Local Public Contracts Law utilizing
a state contract. The total cost shall not exceed $88,890.00, with funds certified
as available. The Executive Director is authorized to execute all necessary
documents to complete the purchase.

Resolution Extending Contract with SJ1 Property Management, LLC for Janitorial
Services for Various Gloucester County Improvement Authority and Gloucester
County Buildings

This resolution authorizes the extension of the janitorial services contract with SJ1
Property Management, LLC for various Gloucester County Improvement



Authority and County buildings through May 31, 2027. The Authority determined
that SJ1 Property Management, LLC has performed effectively and efficiently
under the existing contract and wishes to exercise the option for an additional
one-year extension. The contract extension amount shall not exceed
$717,602.00, with all original terms and conditions remaining in effect. Funds
have been certified as available for the extension.

Resolution Approving Change Order #1 for Stantec Consulting Services Inc. for
Additional Services for PMT-029 and Subsequent Projects as Needed

This resolution authorizes Change Order #1 and an amendment to the
professional services agreement with Stantec Consulting Services Inc. for
additional construction and project management services related to the Phase
2 Wharf Construction Project (PMT-029). The amendment extends Stantec’s
services on a month-to-month basis beginning June 2026 through December
2027, as necessary, pending final project completion. The additional services are
required due to ongoing project work and delays beyond the consultant’s
control. The Executive Director is authorized to execute all necessary documents
related to the contract amendment in a form acceptable to Authority counsel.

Resolution Awarding a Contract for Realtor/Broker Services for the Sale of
Gloucester County Improvement Authority Owned Real Property

This resolution authorizes the award of a contract to Brian W. Ziegenfuss of
Remax Preferred for realtor/broker services related to the sale of Authority-
owned real property located at 109 Budd Boulevard, West Deptford. After two
publicly advertised solicitations resulted in no responses, the Authority
proceeded to negotiate a contract pursuant to N.J.S.A. 40A:11-5. The
negotiated agreement is substantially consistent with the originally advertised
specifications and terms. The Executive Director is authorized to execute all
necessary contracts and related documents associated with the sale.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Ferretti and seconded by Commissioner Heinz. Roll calll
proved unanimous approval.

Resolution Adopting Gloucester County Cooperative Purchasing System CK-01-
GC & 16GLCP for Trimming and/or Removal of Trees and Awarding a Contract to
RPM Landscaping for Tree Removal at the Solid Waste Complex

This resolution authorizes the Gloucester County Improvement Authority to utilize
the Gloucester County Cooperative Pricing Contract 16GLCP for trimming
and/or removal of trees and awards a contract fo RPM Landscape Contractor,
LLC for tfree removal services at the Solid Waste Complex. The services will be
provided on a fime and materials basis in an amount not to exceed $24,900.00.



The Authority determined that utilizing the cooperative purchasing system will
result in cost savings and efficient procurement of services. Funds have been
certified as available for the project.

Resolution Awarding a Contract to Eurofins Drinking Water & Wastewater
Northeast, LLC for Water and Wastewater Sampling and Analytical Laboratory
Services

This resolution awards a contract to Eurofins Drinking Water & Wastewater
Northeast, LLC for water and wastewater sampling and analytical laboratory
services at the Solid Waste Complex. Following a public bid process, Eurofins was
determined to be the lowest responsible and responsive bidder with a tfotal bid
amount of $137,692.00. The contract term is for two years with an option for ftwo
additional one-year extensions. Funds have been certified as available for the
contract.

Resolution Awarding a Contract to Foley, Inc. for Preventative and General
Maintenance Services and Repairs and CAT OEM Parts

This resolution awards a contract to Foley, Inc. for preventative and general
maintenance services, repairs, and CAT OEM parts for Authority equipment.
Following a public bid process, Foley, Inc. was determined to be the lowest
responsible and responsive bidder. The contract term is for two years in an
amount not to exceed $200,000.00 annually, with options for two additional one-
year extensions as permitted by law. Funds have been certified as available for
the contract.

Resolution Authorizing the Filing of a Spending Plan for a Recycling
Enhancement Act Tax Fund Entitlement Program Pursuant to P.L. 2007 c.311, et
seq.

This resolution authorizes the filing of a spending plan application for a 2025
Recycling Enhancement Act Tax Fund Entitlement through the New Jersey
Department of Environmental Protection. The funding, in the amount of
$396,900.00, will assist the Gloucester County Improvement Authority in fulfilling
its responsibilities under the Solid Waste Management Act. The Recycling/HSW
Coordinator is authorized to submit the application and execute all necessary
documents associated with the program.

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business
items by Commissioner Jones and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.



Resolution Amending Resolution 27-26 Authorizing Purchases of Medical
Supplies from Direct Supply through New Jersey State Contract #25-COMG-
91957

This resolution amends Resolution 27-26 to increase the authorized spending
amount for the purchase of medical supplies for the Shady Lane Home location
from Direct Supply under NJSTART State Contfract #25-COMG-921957. The
amendment increases the not to exceed amount from $5,000.00 to $7,500.00 to
accommodate operational needs. Funds have been certified as available for
the increased purchase amount.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Jones. Roll call proved
unanimous approval.

Resolution Terminating the Concession Contract with Legacy Hospitality &
Entertainment Group, LLC for Concession Services at the Gloucester County
Improvement Authority Dream Park

This resolution authorizes the termination of the concession contract with Legacy
Hospitality & Entertainment Group, LLC for food concession services at Dream
Park. The Authority determined that Legacy materially breached the agreement
by failing to adequately stock supplies, properly staff events, and provide
services in accordance with contract requirements. The Executive Director or his
designee is authorized to take all necessary actions to terminate the agreement.

Resolution Authorizing the Award of a Concession Contract for Concession
Services at the Gloucester County Improvement Authority Dream Park

This resolution authorizes the procurement of a concession contract for food
concession services at Dream Park. The Board determined that providing
concession services enhances the experience, health, and welfare of event
participants and attendees while posing minimal risk to the Authority. The
Finance Department is authorized to procure the contract through informal
quotation or competitive contracting for a term of up to one year, with an
optional one-year extension.

Resolution Authorizing Award of a Two-Year Contract to M and N Farms, LLC for
the Purchase and Delivery of Feed and Barn Supplies

This resolution awards a two-year contract to M and N Farms, LLC for the
purchase and delivery of feed and barn supplies for the Gloucester County
Dream Park. Following a public bid process, M and N Farms, LLC was
determined to be the lowest responsible and responsive bidder. The contract
amount shall not exceed $36,891.15 for the first year and $37,924.27 for the



second year, with options for additional extensions as permitted by law. Funds
have been certified as available for the contract.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Jones and unanimously approved.



