
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 

 

MINUTES OF JUNE 18TH, 2026 BOARD MEETING 

 
 

The Regular Meeting of the Gloucester County Improvement Authority was 

called to order at 6:00 p.m. at the Mullica Hill Library, Meeting Room A, 389 

Wolfert Station Road, Mullica Hill, New Jersey. 

 

The meeting was called to order by Chairman Charles Fentress.  The Open 

Public Meetings Act Requirement was read by the Solicitor John Alice.  

Chairman Fentress led the Authority in the salute to the flag. 

 

APPOINTMENT OF BOARD MEMBER 

Solicitor John Alice swore in Peter O’Brien to the Gloucester County 

Improvement Authority Board of Commissioners for a term commencing on June 

18th, 2026 and concluding on June 18th,3031.   

 

ROLL CALL 

Present was: Chairman Fentress, Commissioner Ferretti, Commissioner Jones, and 

Commissioner O’Brien.  Absent was: Commissioner Heinz.  

 

PUBLIC PORTION 

 

Motion to open was made by Commissioner Ferretti, seconded by 

Commissioner Jones and unanimously approved.  There being no public 

participation, motion to close was made by Commissioner Ferretti, seconded by 

Commissioner Jones and unanimously approved. 

 

APPROVAL OF MINUTES 

 

Motion to approve of the May 21st, 2026 meeting minutes was made by 

Commissioner Jones, seconded by Commissioner Ferretti.  The motion was 

approved by roll call vote. Commissioner O’Brien abstained.  

 

APPROVAL OF BILL LISTS 

 

Motion to approve of all bill lists as presented was made by Commissioner 

Ferretti and seconded by Commissioner Jones.  Roll call proved unanimous 

approval.    

 

 

 

 



REGULAR NEW BUSINESS 

 

A motion was made to approve Regular New Business by Commissioner Jones 

and seconded by Commissioner Ferretti.  Roll call proved unanimous approval. 

 

Resolution Appointing a Commissioner to the Gloucester County Improvement 

Authority 

This resolution appoints Peter O’Brien to serve on the Gloucester County 

Improvement Authority Board of Commissioners effective June 18, 2026. Mr. 

O’Brien will serve a five-year term concluding on June 18, 2031. The 

appointment fills a vacancy on the Board and is contingent upon compliance 

with all applicable State and County financial disclosure, ethics, and reporting 

requirements.  

 

Resolution Authorizing Purchase from Jesco, Inc. through Sourcewell, a National 

Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of a John Deere 

544G 4WD Loader 

This resolution authorizes the purchase of a John Deere 544G 4WD Loader from 

Jesco, Inc. through the Sourcewell cooperative purchasing system. The 

equipment will support Authority operational needs and is being procured in 

compliance with the Local Public Contracts Law utilizing Sourcewell Contract 

#011723-JDC. The total cost shall not exceed $218,168.81, with funds certified as 

available. The Chairman and/or Executive Director are authorized to execute all 

necessary contracts and related documents to complete the purchase. 

 

Resolution Authorizing the Execution and Delivery of a Project Development and 

Shared Services Agreement with the Vocational School District of the County of 

Gloucester, the Special Services School District of the County of Gloucester, and 

Rowan College of South Jersey in Connection with the Undertaking, 

Development, Construction and Financing of Various Capital Projects 

This resolution authorizes the Gloucester County Improvement Authority to enter 

into a Project Development and Shared Services Agreement with the 

Gloucester County Vocational School District, the Gloucester County Special 

Services School District, and Rowan College of South Jersey. Under the 

agreement, the Authority will provide development, construction management, 

project management, and financing services for various capital improvement 

projects undertaken by the participating educational entities. The resolution 

formally accepts the delegation of authority necessary to undertake these 

projects and authorizes the execution of all agreements and related documents 

required to implement the arrangement. The partnership is intended to promote 

efficiency, leverage the Authority’s expertise, and facilitate the successful 

completion of future capital projects.  

 



Resolution Authorizing Change Order No. 31 for Jacobs Engineering Group Inc. 

to Provide Continued Program and Construction Support Services at the 

Paulsboro Marine Terminal for the Time Period of April 2026 through December 

2027 

This resolution authorizes Change Order No. 31 to the contract with Jacobs 

Engineering Group Inc. for continued program and construction support services 

related to the Phase 2 Wharf Construction Project at the Paulsboro Marine 

Terminal. Due to the ongoing nature of the project, Jacobs will continue 

providing construction design, project management, coordination, and related 

support services through December 2027. The change order increases the 

contract amount by an amount as needed, not to exceed $750,000.00, resulting 

in a maximum contract value of $11,205,820.00. The amendment ensures 

continuity of professional services necessary to support the completion of the 

project.  

 

Resolution Approving a Settlement Agreement Between the Gloucester County 

Improvement Authority and Rowan University as to Claims Arising from the Ric 

and Jean Edelman Fossil Park Project 

This resolution approves a settlement agreement between the Gloucester 

County Improvement Authority and Rowan University regarding claims arising 

from the development of the Ric and Jean Edelman Fossil Park Museum project. 

Under the agreement, Rowan University will make a payment to resolve 

outstanding disputes related to the project, including litigation currently pending 

between the Authority and Dobco, Inc. The settlement establishes Rowan’s 

financial contribution toward resolving the claims while limiting Rowan’s liability 

for any settlement amounts exceeding the agreed-upon contribution. The Board 

determined that the settlement is in the best interests of the Authority and 

authorized its execution. 

 

Resolution Amending the Contract with Colliers Engineering & Design for 

Professional Services to Support Gloucester County’s Energy Master Plan 

This resolution authorizes an amendment to the contract with Colliers 

Engineering & Design for professional services related to Gloucester County’s 

Energy Master Plan. The amendment provides funding for a third-party review of 

the financial assumptions and estimates contained within the plan. The contract 

amount is increased by $24,300.00, raising the total contract value from 

$498,000.00 to $522,300.00. Funds have been certified as available for the 

amendment, and the Executive Director is authorized to execute all necessary 

documents.  

 

 

 

 

 



SOLID WASTE COMPLEX NEW BUSINESS 

 

A single motion was made to approve of all Solid Waste Complex New Business 

items by Commissioner Ferretti and seconded by Commissioner Jones.  Roll call 

proved unanimous approval. 

 

Resolution Authorizing Execution of a Shared Services Agreement Between the 

County of Gloucester and the Gloucester County Improvement Authority for the 

Administration of the New Jersey Clean Communities Grant Program Activities 

for the Year 2026 

This resolution authorizes the execution of a shared services agreement between 

the County of Gloucester and the Gloucester County Improvement Authority for 

the administration of the 2026 New Jersey Clean Communities Grant Program. 

Under the agreement, the Authority, through its Office of Recycling, will 

administer and provide Clean Communities Program activities throughout 

Gloucester County utilizing grant funding provided by the New Jersey 

Department of Environmental Protection. The arrangement continues the 

Authority’s longstanding role in coordinating countywide recycling and litter 

abatement initiatives and promotes efficient delivery of services through shared 

resources. 

 

Resolution Approving and Authorizing Execution of an Amended Waste Supply 

Agreement with Clean Earth, LLC 

This resolution authorizes an amendment to the existing Waste Supply 

Agreement between the Gloucester County Improvement Authority and Clean 

Earth, LLC for the delivery of Type ID 27 material to the Solid Waste Complex for 

use as cover material. The amended agreement updates the terms governing 

the delivery and acceptance of material and establishes guaranteed minimum 

tonnage commitments through December 31, 2026. The agreement helps 

ensure a consistent supply of cover material necessary for landfill operations 

while maintaining established operational and environmental requirements. The 

Executive Director is authorized to execute the amended agreement on behalf 

of the Authority. 

 

SHADY LANE NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane Complex New Business 

items by Commissioner Jones and seconded by Commissioner O’Brien.  Roll call 

proved unanimous approval. 

 

Resolution Authorizing the Purchase of Two (2) Unimac Washing Machines from 

Stafford-Smith, Inc. through Sourcewell, a National Cooperative Purchasing 

System Pursuant to N.J.S.A. 52:34-6.2 for Shady Lane Home 



This resolution authorizes the purchase of two Unimac washing machines for the 

Shady Lane Home from Stafford-Smith, Inc. through the Sourcewell cooperative 

purchasing program. The equipment will support laundry operations at the 

facility and is being procured in compliance with the Local Public Contracts Law 

utilizing Sourcewell Contract #063022-STF. The total purchase amount shall not 

exceed $36,967.36, with funds certified as available. The Executive Director is 

authorized to execute all necessary contracts and related documents to 

complete the purchase.  

 

SHADY LANE CHILD DEVELOPMENT CENTER NEW BUSINESS 

 

Resolution Authorizing and Approving the Shady Lane Child Development 

Center’s Tuition Rates 

This resolution authorizes and approves updated tuition rates for the Shady Lane 

Child Development Center effective with the September 2026 school year. The 

rate adjustment reflects a five percent increase to address rising operational 

costs and maintain the quality of services provided by the center. Prior to 

recommending the increase, the Authority conducted a review of local market 

rates and determined the revised tuition schedule to be fair and reasonable. 

The Chairman, Vice Chairman, and Executive Director are authorized to 

execute all documents necessary to implement the approved rates.  

 

DREAM PARK NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner Jones and seconded by Commissioner O’Brien. Roll call proved 

unanimous approval. 

 

Resolution Authorizing Execution of a Facilities Use Agreement with the County of 

Gloucester 

This resolution authorizes the execution of a Facilities Use Agreement between 

the Gloucester County Improvement Authority and the County of Gloucester for 

the use of the Dream Park as a Point of Dispensing (POD) site during public 

health emergencies. The agreement allows the County to designate the facility 

as a location for the distribution of medications, pharmaceuticals, and medical 

supplies to the public when emergency conditions require. The agreement is for 

a five-year term commencing June 1, 2026 through May 31, 2031. The 

Chairman, Executive Director, or their designee is authorized to execute all 

documents necessary to implement the agreement. 

 

 

CLOSED SESSION 

 

There were no closed session items to discuss. 



 

ADJOURNMENT 

 

Motion to adjourn was made by Commissioner Ferretti, seconded by 

Commissioner Jones and unanimously approved. 
 


