GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF JULY 16™, 2026 BOARD MEETING

The Regular Meeting of the Gloucester County Improvement Authority was
called to order at 6:00 p.m. at the Mullica Hill Library, Meeting Room A, 389
Wolfert Station Road, Mullica Hill, New Jersey.

The meeting was called to order by Chairman Charles Fentress. The Open
Public Meetings Act Requirement was read by the Solicitor John Alice.
Chairman Fentress led the Authority in the salute to the flag.

ROLL CALL
Present was: Chairman Fentress, Commissioner Heinz, and Commissioner Jones.
Absent was: Commissioner Ferretti and Commissioner O'Brien.

PUBLIC PORTION

Motion to open was made by Commissioner Heinz, seconded by Commissioner
Jones and unanimously approved. There being no public participation, motion
to close was made by Commissioner Jones, seconded by Commissioner Heinz
and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the June 18, 2026 meeting minutes was made by
Commissioner Heinz, seconded by Commissioner Jones. The motion was
approved by roll call vote.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner Heinz
and seconded by Commissioner Jones. Roll call proved unanimous approval.

REGULAR NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Heinz
and seconded by Commissioner Jones. Roll call proved unanimous approval.

Resolution Authorizing Award of a Two-Year Contract to Independence Fire
Sprinkler Company, LLC for the Inspection and Maintenance of Sprinkler Systems
This resolution awards a two-year contract to Independence Fire Sprinkler
Company, LLC for the inspection and maintenance of sprinkler systems at



various Gloucester County Improvement Authority facilities. Following a public
bid process, Independence Fire Sprinkler Company, LLC was determined to be
the lowest responsible and responsive bidder. The contfract is awarded in an
amount not to exceed $20,000.00 annually for each year of the initial two-year
term, with options to extend the contfract as permitted by law. Funds have been
certified as available, and the Chairman and/or Executive Director are
authorized to execute all contracts and related documents necessary to
implement the award.

Resolution Authorizing Termination of a Shared Services Agreement with
Gloucester County for the Provision of New Jersey Clean Communities Grant
Program Activities and the Transfer of 2026 Grant Funds

This resolution authorizes the termination of the Shared Services Agreement
between the Gloucester County Improvement Authority and the County of
Gloucester for administration of the 2026 New Jersey Clean Communities Grant
Program. Effective June 23, 2026, responsibility for administering the program
and its associated grant funding will fransfer directly to the County of Gloucester
to streamline financial and administrative operations. The Authority will fransfer
the remaining 2026 grant funds in the amount of $171,307.25 to the County, and
the Chairman, Executive Director, or their designee is authorized to execute all
documents necessary to complete the transition.

Resolution Rescinding Resolution No. 127-26 Authorizing the Purchase of Two (2)
Ford Police Interceptors From Winner Ford Under State Contract #26-Fleet-129161
This resolution rescinds Resolution No. 127-26, which previously authorized the
purchase of two Ford Police Interceptors from Winner Ford under State Contract
#26-FLEET-129161. The action is necessary because 2026 model year pricing is no
longer available through the contracted vendor. The Authority will pursue an
alternative procurement method to acquire the replacement vehicles.

Resolution Authorizing and Approving the Voiding of "Stale Dated” Checks
Associated with the Solid Waste Complex

This resolution authorizes the voiding of stale dated checks associated with the
Gloucester County Solid Waste Complex that have remained outstanding for six
months or longer. The checks, totaling $60,834.15, are no longer required to be
honored by the bank and have been identified for removal from the Authority's
outstanding obligations. The Board determined that voiding these checks is in
the best financial interest of the Authority and authorized the Chairman, Vice
Chairman, and Executive Director to execute all documents necessary to
complete the process.

Resolution Amending the Contract with Colliers Engineering & Design for
Professional Services to Support Gloucester County’s Energy Master Plan



This resolution authorizes a second amendment to the contract with Colliers
Engineering & Design for professional services related to Gloucester County’s
Energy Master Plan. The amendment provides additional funding to perform
due diligence, evaluate technical feasibility, and support the Authority's
decision making process regarding implementation of the Energy Master Plan.
The contract amount is increased by $187,400.00, raising the total contract
value from $522,300.00 to $709,700.00. Funds have been certified as available,
and the Executive Director is authorized to execute all documents necessary to
implement the amendment.

Resolution Extending Contract with Woolwich Sand & Gravel, LLC for the
Purchase and Delivery of Stone and Soil Materials

This resolution authorizes the second one-year extension of the contract with
Woolwich Sand & Gravel, LLC for the purchase and delivery of asphalt, sand,
stone, and soil materials on an as-needed basis. The Authority determined that
Woolwich Sand & Gravel, LLC has provided effective and efficient service and
elected to exercise the final extension option through March 31, 2027. The
contract extension is in an amount not to exceed $100,000.00 for all materials
combined, with all original terms, rates, and conditions remaining in effect.
Funds have been certified as available for the contract extension.

Resolution Awarding a Contract to Winner Ford of Cherry Hill for the Supply and
Delivery of Two (2) 2026 or Newer Ford Police Utility SUVs or Equal with Additional
Equipment Installed

This resolution awards a contract to Winner Ford of Cherry Hill for the supply and
delivery of two 2026 or newer Ford Police Utility SUVs, or equivalent vehicles, with
additional equipment installed. Following a public bid process, Winner Ford of
Cherry Hill was determined to be the lowest responsible and responsive bidder
with a total bid of $131,870.00. Funds have been certified as available for the
purchase. The Executive Director is authorized to execute all contracts and
related documents necessary to complete the procurement.

Resolution Awarding a Time and Material Contract to Marino General
Construction, Inc. for the Wooden Front Porch Project at Shady Lane Nursing
Home

This resolution awards a time and materials contract to Marino General
Construction, Inc. for renovations to the wooden front porch at Shady Lane
Nursing Home through the Gloucester County Cooperative Contract Purchasing
System. The Authority determined that utilizing the cooperative pricing contract
will provide cost savings while completing necessary repairs to the facility. The
contract is awarded in an amount not to exceed $39,880.00, with funds certified
as available. The Chairman and/or Executive Director are authorized to execute
all contracts and related documents necessary to complete the project.



Resolution Awarding a Time and Material Contract to Marino General
Construction, Inc. for Exterior Repairs and Painting of the South Jersey Port
Administration Building

This resolution awards a time and materials contract to Marino General
Construction, Inc. for exterior repairs and painting of the South Jersey Port
Administration Building through the Gloucester County Cooperative Contract
Purchasing System. The Authority determined that utilizing the cooperative
pricing contract will provide cost savings while ensuring the necessary
improvements are completed. The contract is awarded in an amount not to
exceed $78,980.00, with funds certified as available. The Chairman and/or
Executive Director are authorized to execute all contracts and related
documents necessary to complete the project.

Resolution Authorizing Change Order No. 4 for Wyndham Construction, LLC for
the Port Road Paving Program Project, PMT-029, at the Paulsboro Marine Terminal
This resolution authorizes Change Order No. 4 to the contfract with Wyndham
Construction, LLC for the Port Road Paving Program Project (PMT-029) at the
Paulsboro Marine Terminal. The change order addresses additional asphalt
required due to changes in asphalt depths identified during construction, as well
as increased asphalt and fuel costs since the project was bid. The change order
increases the confract amount by $238,392.35, bringing the total contract value
from $8,902,752.81 to $9,141,145.16. The Project Engineer recommended
approval, and the Board authorized the change order to ensure the successful
completion of the project.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Jones and seconded by Commissioner Heinz. Roll calll
proved unanimous approval.

Resolution Approving an Emergency Purchase from Best Equipment, Inc. for a
Caterpillar 836H Compactor

This resolution approves an emergency purchase from Best Equipment, Inc. for
the acquisition of a Caterpillar 836éH Compactor for use at the Gloucester
County Solid Waste Complex. The emergency purchase was necessary
following the catastrophic loss of two landfill compactors, one due to fire and
the other due to engine failure, to ensure continued landfill operations and
compliance with New Jersey Department of Environmental Protection
regulations. The purchase, in an amount not to exceed $814,110.00, addresses
an immediate operational need essential to protecting public health, safety,
and welfare. The Executive Director is authorized to execute all documents
necessary to complete the emergency purchase.



Resolution Awarding a Contract to South State, Inc. for the Construction of the
GCIA Leachate Pump Station and Forcemain

This resolution awards a contract to South State, Inc. for the construction of the
Gloucester County Improvement Authority Leachate Pump Station and
Forcemain at the Solid Waste Complex. Following a public bid process, South
State, Inc. was determined to be the lowest responsible and responsive bidder
with a fotal bid of $6,550,803.00. The award is contingent upon approval and
funding by the New Jersey Infrastructure Bank (NJIB) and the New Jersey
Department of Environmental Protection (NJDEP) through the New Jersey
Environmental Infrastructure Financing Program, as well as NJDEP approval for
financing the project over a period exceeding one year. Upon receipt of those
approvals, the Chairman and/or Executive Director is authorized to execute all
contracts and related documents necessary to complete the project.

Resolution Amending Resolution 91-26 Increasing the Contract with ARM Group
LLC for Professional Services for Quality Assurance (QA) Inspection Services
During Construction for the Gloucester County Solid Waste Complex
Construction of Cells 17 and 18

This resolution amends Resolution No. 21-26 to further increase the contract with
ARM Group LLC for Quality Assurance (QA) inspection services associated with
the construction of Cells 17 and 18 at the Gloucester County Solid Waste
Complex. The amendment provides an additional $42,200.00 to cover extended
construction oversight through November 12, 2026, as well as a comprehensive
review of the project's technical specifications and Construction Quality
Assurance Plan. The additional services ensure continued quality assurance
oversight and regulatory compliance throughout the construction process.
Funds have been certified as available for the increased contract amount.

Resolution Extending Contract with Weiss Hardware for the Purchase of
Miscellaneous Building Materials and Maintenance Supplies

This resolution authorizes the second one-year extension of the contract with
Weiss Hardware for the purchase of miscellaneous building materials and
maintenance supplies on an as-needed basis. The Authority determined that
Weiss Hardware has continued to provide effective and efficient service and
elected to exercise the final extension option through July 20, 2027. The
extension is in an amount not to exceed $50,000.00, with all original contract
terms, rates, and conditions remaining in effect. Funds have been certified as
available for the contract extension.

Resolution Extending Contract with Atlantic Lining Co., Inc. for the Installation,
Maintenance and Repair of 16 MIL Geosynthetic Landfill Cover

This resolution authorizes the second one-year extension of the contract with
Atlantic Lining Co., Inc. for the installation, maintenance, and repair of 16 MIL



geosynthetic landfill cover at the Gloucester County Solid Waste Complex. The
Authority determined that Atlantic Lining Co., Inc. has performed effectively and
efficiently and elected to exercise the final extension option through August 17,
2027. The contract extension is in an amount not to exceed $200,000.00, with all
original terms, rates, and conditions remaining in effect. Funds have been
certified as available for the contract extension.

Resolution Extending Contract with C & H Disposal Service, Inc. for
Leachate/Stormwater Transporting

This resolution authorizes the second one-year extension of the contract with C &
H Disposal Service, Inc. for the transportation of leachate and stormwater
generated at the Gloucester County Solid Waste Complex. The Authority
determined that C & H Disposal Service, Inc. has continued to provide effective
and efficient service and elected to exercise the final extension option through
August 23, 2027. The contract extension is in an amount not to exceed
$3,500,000.00, with updated transportation rates and all other terms and
conditions of the original contract remaining in effect. Funds have been
certified as available for the contract extension.

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business
items by Commissioner Heinz and seconded by Commissioner Jones. Roll call
proved unanimous approval.

Resolution Authorizing a Daily Room Rate Increase for Private and Semi-Private
Rooms at Shady Lane Home

This resolution authorizes an increase in the daily room rates for private and semi-
private rooms at the Shady Lane Home, effective September 1, 2026. The
adjustment increases the private room rate to $525.00 per day and the semi-
private room rate to $495.00 per day to reflect rising operational costs. The
Chairman, Vice Chairman, and Executive Director are authorized to execute all
documents necessary to implement the revised room rates.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Heinz, seconded by
Commissioner Jones and unanimously approved.






