July 1éth, 2026

150-26 Resolution Awarding a Two-Year Confract to independence Fire Sprinkler
Company, LLC for the Inspection and Maintenance of Sprinkler Systems at
Various Gloucester County Improvement Authority Buildings in an Amount Not to
Exceed $90,000.00 Annually, with Options to Extend

151-26 Resolution Authorizing Termination of the Shared Services Agreement with the
County of Gloucester for the Administration of the New Jersey Clean
Communities Grant Program and the Transfer of 2026 Grant Funds in the Amount
of $171,307.25 to the County

152-26 Resolution Rescinding Resolution No. 127-26 Authorizing the Purchase of Two (2)
Ford Police Interceptors from Winner Ford Under State Contract #26-FLEET-129161

153-26 Resolution Authorizing and Approving the Voiding of Stale Dated Checks
Associated with the Gloucester County Solid Waste Complex Totaling $60,834.15

154-26 Resolution Approving a Second Amendment 1o the Contract with Colliers
Engineering & Design for Professional Services to Support Gloucester County’s
Energy Master Pian, Increasing the Contract by $187,400.00 for a Revised Total
Not to Exceed $709,700.00

155-26 Resolution Exercising the Second One-Year Option to Extend the Contract with
Woolwich Sand & Gravel, LLC for the Purchase and Delivery of Asphalf, Sand,
Stone and Soit Materials Through March 31, 2027 in an Amount Not to Exceed
$100,000.00

156-26 Resolution Awarding a Contract to Winner Ford of Cherry Hill for the Supply and
Delivery of Two (2) 2026 or Newer Ford Police Utility SUVs with Additional
Equipment Installed Following Public Bid Opening on July 9, 2026 in an Amount
Not to Exceed $131,870.00

157-26 Resolution Awarding a Time and Material Contract to Marino General
Construction, Inc. Through the Gloucester County Cooperative Pricing Contfract
for the Renovation of the Wooden Front Porch at the Shady Lane Nursing Home
in an Amount Not to Exceed $39,880.00

158-26 Resolution Awarding a Time and Material Contract to Marino General
Construction, Inc. Through the Gloucester County Cooperative Pricing Contract
for Exterior Repairs and Painting of the South Jersey Port Administration Building in
an Amount Not to Exceed $78,980.00

159-26 Resolution Authorizing Change Order No. 4 to the Contract with Wyndham
Construction, LLC for the Port Road Paving Program Project (PMT-029) at the



Paulsboro Marine Terminal, Increasing the Contract by $238,392.35 for a Revised
Total of $2,141,145.16

160-26 Resolution Approving an Emergency Purchase from Best Equipment, Inc. for a
Caterpillar 836H Compactor for the Gloucester County Solid Waste Complex
Pursuant to N.J.S.A. 40A:11-6 in an Amount Not to Exceed $814,110.00

161-26 Resolution Awarding a Contract to South State, Inc. for the Construction of the
Gloucester County Improvement Authority Leachate Pump Station and
Forcemain in an Amount Not to Exceed $6,550,803.00

162-26 Resolution Amending Resolution No. 91-26 to Increase the Confract with ARM
Group LLC for Processional Services for Quality Assurance Inspection Services
During Construction of Cells 17 and 18 at the Gloucester County Solid Waste
Complex by $42,200.00 for a Revised Total Not to Exceed $179,184.00.

163-26 Resolution Exercising the Second One-Year Option to Extend the Contract with
Weiss Hardware for the Purchase of Miscellaneous Building Materials and
Maintenance Supplies Through July 20, 2027 in an Amount Nof fo Exceed
$50,000.00

164-26 Resolution Exercising the Second One-Year Option to Extend the Confract with
Atlantic Lining Co., Inc. for the Instaliation, Maintenance and Repair of 16 Mil
Geosynthetic Landfili Cover Through August 17, 2027 in an Amount Not to
Exceed $200,000.00

165-26 Resolution Exercising the Second One-Year Option to Extend the Contract with C
& H Disposal Service, Inc. for Leachate and Stormwater Transporting from the
Gloucester County Solid Waste Complex Through August 23, 2027 in an Amount
Not to Exceed $3,500,000.00

166-26 Resolution Authorizing a Daily Room Rate Increase for Private and Semi-Private
Rooms at the Shady Lane Home Effective September 1, 2026, to $525.00 per Day
for Private Rooms and $495.00 per Day for Semi-Private Rooms



2026
SW-10/SW-20
Accounts Payable

REQUISITION AND CERTIFICATION AS TO THE TRANSFER OF FUNDS FROM THE
LANDFILL REVENUE FUND TO THE AUTHORITY'S REVOLVING FUND FOR OPERATING
EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

Pursuant to, and in accordance with, the provisions of Section 504 of a resolution of the Gloucester
County Improvement Authority (the "Authority™), a public body corporate and politic of the State of New
Jersey, duly adopted July 8, 1992, entitled, "Resolution Authorizing the Issuance of Solid Waste Revenue
Bonds (Landfill project) of the Gloucester County improvement Authority", as amended and supplemented
(the "Resolution") (Terms which are used herein as defined terms which are not defined herein shall, unless
the context clearly requires otherwise, have the meanings which are assigned to such terms in the
Resolution.} I, Charles Fentress, the duly chosen and acting Chairman of the Authority, HEREBY CERTIFY
that:

1. The operating Expenses, as such term is defined in the Resolution, which are set forth on the "Bill List” of
the Authority, dated Julv 16, 2026, which is attached hereof as if set forth in full herein, have been previously
paid by the Authority from its revolving fund for Operating Expenses (the "Revolving Fund") in accordance
with the provisions of Section 504 of the Resolution.

2. Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said Section 504 upon the filing of this certificate with
you, in your capacity as trustee for the holders of the Authority's County Guaranteed Solid Waste Revenue
Refunding (Landfill Project Series 2008) {the "Trustee"}, and upon making the following certifications:

(a) The payee and the amount for which such reimbursement is requested is as set forth in said
Exhibit A.

(b) Each such payment was necessary for the operation, maintenance or repair of the Project, as such
term is defined in the Resolution.

(c) Each such payment was for an item of Operating Expenses which was provided for within the
current Annual Budget, as such term is defined in the Resolution, and payment could not conveniently be
paid except from such revolving fund.

As such, the amounts which are set forth in Exhibit A shall be transferred from the Landfill Revenue
Fund into the Revolving Fund as a reimbursement of such Revolving Fund for payment of the Operating
Expenses indicated on Exhibit A.

IN WITNESS WHEREQF, I hereunto set my hand this /6th day of July, 2026.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

e

Charles Fentress, Chaifman

ISEAL}
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RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE TRANSFER OF FUNDS FROM THE LANDFILL REVENUE FUND TO
THE AUTHORITY'S REVOLVING FUND FOR OPERATING EXPENSES AS A
REIMBURSEMENT OF COSTS PREVIOUSLY PAID THEREFROM

BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Operating Expenses of the Authority, as such term is defined in the resolution
hereinafter referred to, which are set forth in the certificate entitled "Requisition and Certification as to the
Transfer of Funds from the Landfill Revenue Fund to the Authority's Revolving Fund for Operating
Expenses as a Reimbursement of Costs Previously Paid Therefrom” which is attached hercof as if set forth in
full herein, have been previously paid by the Authority from the Revolving Fund for Operating Expenses (the
"Revelving Fund") in accordance with the provisions of Section 504 of a resolution of the Authority, duly
adopted July 8, 1992 entitled "Resolution Autherizing the Issuance of Solid Waste Revenue Bonds (Landfill
Project) of the Gloucester County Improvement Authority", as amended and supplemented. Reimbursement
to the Revolving Fund for payment of such Operating Expenses 1s authorized to be made from the Landfiil
Revenue Fund under the terms of said section 504 upon the filing with the Trustee, as such term is
hereinafter defined of the attached requisition.

Section 2. Commerce Bank National Assoc., in its capacity as successor trustee for the holders of the
Authority's County Guaranteed Solid Waste Revenue Refunding {landfill Project, Series 2008 {the
"Trustee"), is hereby authorized to transfer the aggregate amount indicated on the attached requisition from
the Landfill Revenue Fund into the Revolving Fund as a reimbursement of such Revolving Fund for the
Operating Expenscs which are indicated in the attached requisition which have been previously paid
therefrom.

Section 3. This resolution shall take effect immediately. The foregoing is a true and complete copy
of a resolution duly adopted by the governing body of the Gloucester County Improvement at a meeting
thereof duly called and held on July 16, 2026.

fetary/Treasurer

{SEAL}



2026
C1
Contracts Payable

REQUISITION AND CERTIFICATION AS TO THE TRANSFER
OF FUNDS FROM THE LANDFILL REVENUE FUND TO THE
AUTHORITY'S REVOLVING FUND FOR OPERATING
EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

Pursuant to, and in accordance with, the provisions of Section 504 of a resolution of the Gloucester County
Improvement Authority (the "Authority™), a public body corporate and politic of the State of New Jersey, duly
adopted July 8, 1992, entitled, "Resolution Authorizing the Issuance of Solid Waste Revenue Bonds {Landfill
Project) of the Gloucester County Improvement Authority", as amended and supplemented (the "Resolution™)
(Terms which are used herein as defined terms which are not defined herein shall, unless the context clearly
requires otherwise, have the meanings which are assigned to such terms in the Resolution.) I, Charles Fentress,
the duly chosen and acting Chairman of the Authority, HEREBY CERTIFY that:

1. The Operating Expenses, as such term is defined in the Resolution, which are set forth on the "Bill List"
of the Authority, dated Jufy 16, 2026, which is attached hereof as if set forth in full herein, have been previously
paid by the Authority from its revolving fund for Operating Expenses (the "Revolving Fund") in accordance with
the provisions of Section 504 of the Resolution,

2. Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said Section 504 upon the filing of this certificate with you,
in your capacity as trustee for the holders of the Authority's County Guarantced Solid Waste Revenue Refunding
(Landfill Project Series 2008) (the "Trustee"), and upon making the following certifications:

(a) The payee and the amount for which such reimbursement is requested is as set forth in said
Exhibit A,

(b) Each such payment was necessary for the operation, maintenance or repair of the Project, as such term is
defined in the Resolution.

{c¢) Each such payment was for an item of Operating Expenscs which was provided for within the current
Annual Budget, as such term is defined in the Resolution, and payment could not conveniently be paid except
from such revolving fund.

As such, the amounts which are set forth in Exhibit A shall be transferred from the Landfill Revenue Fund
into the Revolving Fund as a reimbursement of such Revolving Fund for payment of the Operating Expenses

indicated on Exhibit A.

IN WITNESS WHEREOF, 1 hereunto set my hand this [6th day of July, 2026.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Chmé Tman -

{SEAL!
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RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE TRANSFER OF FUNDS FROM THE LANDFILL
REVENUE FUND TO THE AUTHORITY'S REVOLVING FUND FOR

OPERATING EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Operating Expenses of the Authority, as such term is defined in the resolution
hereinafter referred to, which are set forth in the certificate entitled “Requisition and Certification as to the
Transfer of Funds from the Landfill Revenue Fund to the Autherity’s Revolving Fund for Operating
Expenses as a Reimbursement of Costs Previously Paid Therefrom” which is attached hereof as of set forth
in full herein, have been previously paid by the Authority from the Revolving Fund for Operating Expenses
(the “Revolving Fund™) in accordance with the provisions of Section 504 of a resolution of th4 Authority,
duly adopted July 8, 1992 entitled “Resolution Authorizing the Issuance of Solid Waste Revenuc Bonds
(Landfill Project) of the Gloucester County Improvement Authority™, as amended and supplemented.
Rcimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said section 504 upon the filing with the Trustee, as such
term is hereinafter defined of the attached requisition.

Section 2. TD Bank, N.A., in its capacity as successor trustee for the holders of the Authority’s
County Guaranteed Solid Waste Revenue Refunding (Landfill Project, Series 2008 (the “Trustee”™), is hereby
authorized to transfer the aggregate amount indicated on the attached requisition from the Landfill Revenue
Fund into the Revolving Fund as a reimbursement of such Revolving Fund for the Operating Expenses which
are indicated in the attached requisition which have been previously paid therefrom.

Section 3. This resolution shall take effect immediately. The foregoing is a true and complete copy
of a resolution duly adopted by the governing body of the Gloucester County Improvement Authority at a
meeting thereof duly call and held on July {6, 2026.

areg_o Ferretti, Treasurer

(SEAL}



Gloucester County Improvement Authority
Bill List Summary for Current Year

JULY 2026
Capital Total $352,051.26
Child Dev Center Total $110,386.76
Dream Park Total $157,315.55
Projects Total $113,282.84
Shady Lane Home Total $451,833.63
SJPORT Total $88,266.95
Solid Waste Total $2,751,176.33
Grand Total $4,024,313.32

Approved By:

‘Secretary/Treasurer

{Seal}
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2023
SW-10/SW-20 ~Addendum #1
Accounts Payable

REQUISITION AND CERTIFICATION AS TO THE TRANSFER OF FUNDS FROM THE
LANDFILL REVENUE FUND TO THE AUTHORITY'S REVOLVING FUND FOR OPERATING
EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

Pursuant to, and in accordance with, the provisions of Section 504 of a resolution of the Gloucester
County Improvement Authority (the "Authority”), a public body corporate and politic of the State of New
Jersey, duly adopted July 8, 1992, entitled, "Resolution Authorizing the Issuance of Solid Waste Revenue
Bonds (Landfill project) of the Gloucester County Improvement Authority", as amended and supplemented
{the "Resolution™) (Terms which are used herein as defined terms which are not defined herein shall, unless
the context clearly requires otherwise, have the meanings which are assigned to such terms in the
Resolution.) 1, Charles Fentress, the duly chosen and acting Chairman of the Authority, HEREBY CERTIFY
that;

1. The operating Expenses, as such term is defined in the Resolution, which are set forth on the "Bill List” of
the Authority, dated July 16, 2023, which is attached hereof as if set forth in full herein, have been
previously paid by the Authority from its revolving fund for Operating Expenses (the "Revolving Fund") in
accordance with the provisions of Section 504 of the Resolution.

2. Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said Section 504 upon the filing of this certificate with
you, in your capacity as trustee for the holders of the Authority's County Guaranteed Solid Waste Revenue
Refunding (Landfill Project Series 2008) (the "Trustee"), and upon making the following certifications:

(a) The payee and the amount for which such reimbursement is requested is as set forth in said
Exhibit A,

(b) Each such payment was necessary for the operation, maintenance or repair of the Project, as such
term is defined in the Resolution.

(¢) Each such payment was for an item of Operating Expenses which was provided for within the
current Annua! Budget, as such term is defined in the Resolution, and payment could not conveniently be
paid except from such revolving fund.

As such, the amounts which are set forth in Exhibit A shall be transferred from the Landfill Revenue
Fund into the Revolving Fund as a reimbursement of such Revolving Fund for payment of the Operating
Expenses indicated on Exhibit A.

IN WITNESS WHEREOF, [ hercunto sct my hand this 16th day of July, 2026.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

';:/L"W/ o~ -~
Lot

Charles Fentress, Ci#fdirman

{SEAL}



2023
SW-10/SW-20
Accounts Payable- Addendum #1

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE TRANSFER OF FUNDS FROM THE LANDFILL REVENUE FUND TO
THE AUTHORITY'S REVOLVING FUND FOR OPERATING EXPENSES AS A
REIMBURSEMENT OF COSTS PREVIOUSLY PAID THEREFROM

BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Operating Expenses of the Authority, as such term is defined in the resolution
hereinafter referred to, which are set forth in the certificate entitled "Requisition and Certification as to the
Transfer of Funds from the Landfill Revenue Fund to the Authority's Revolving Fund for Operating
Expenses as a Reimbursement of Costs Previously Paid Therefrom" which is attached hereof as if set forth in
full herein, have been previously paid by the Authority from the Revolving Fund for Operating Expenses (the
"Revolving Fund™") in accordance with the provisions of Section 504 of a resolution of the Authority, duly
adopted July 8, 1992 entitled "Resolution Authorizing the [ssuance of Solid Waste Revenue Bonds (Landfill
Project) of the Gloucester County Improvement Authority", as amended and supplemented. Reimbursement
to the Revolving Fund for payment of such Operating Expenses is authorized to be made from the Landfill
Revenue Fund under the terms of said section 504 upon the filing with the Trustee, as such term is
hereinafter detined of the attached requisttion.

Section 2. Commerce Bank National Assoc., in its capacity as successor trustee for the holders of the
Authority's County Guaranteed Solid Waste Revenue Refunding {landfill Project, Series 2008 (the
"Trustee"), is hereby authorized to transfer the aggregate amount indicated on the attached requisition trom
the Landfill Revenue Fund into the Revolving Fund as a reimbursement of such Revelving Fund for the
Operating Expenses which arc indicated in the attached requisition which have been previously paid
therefrom.

Section 3. This resolution shall take effect immediately. The foregoing is a true and complete copy
of'a resolution duly adopted by the governing body of the Gloucester County Improvement at a meeting
thereof duly called and held on July 16, 2023.

M
Grepory Ferreff)) ctary/T reasurer

{SEAL}



Gloucester County Improvement Authority
Bill List Summary for Current Year Addendum #1
July 2026

Child Dev Center Total S 30.21
Dream Park Total $ 224.68
Projects Total ) 360.80
Shady Lane Home Total $ 384.87
SJPORT Total S 9,967.00
Solid Waste Total $ 310,325.27
Grand Total $ 321,292.83

Approved By: W /j}M *
g

regg Ferrgft
Secretary/Treasurer

{Seal}
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REsoLuTioN # |0 - 2.(0

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING AWARD OF A TWO-YEAR
CONTRACT TO INDEPENDENCE FIRE SPRINKLER COMPANY, LLCFOR THE
INSPECTION AND MAINTENANCE OF SPRINKLER SYSTEMS

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) advertised for
and received public bids for the inspection and maintenance of sprinkler systems at various
buildings; and

WHEREAS, bids were received and publicly opened on June 23, 2026. Bids were
reviewed, and award is recommended to Independence Fire Sprinkler Company, LLC the lowest
responsive and responsible bidder in an amount not to exceed $90,000.00 for July 16, 2026, to
July 15,2027, and $90,000.00 for July 16, 2028, to July 15, 2028; and

WHEREAS, the low bid Independence Fire Sprinkler Company, LL.C is compliant in all
material, non-waivable respects; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial
Officer of the Gloucester County Improvement Authority certifying that sufficient funds have
been appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in line item #, the original of said Certificate shall be kept on file at the Gloucester
County Improvement Authority office; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16 day of July 2026, as follows:

Section 1. Authorize the award of a two-year contract to Independence Fire

Sprinkler Company, LLC for the inspection and maintenance of sprinkler systems at
various buildings pursuant to publicly advertised bids in an amount not to exceed



$90,000.00 for July 16, 2026, to July 15, 2027, and $90,000.00 for July 16, 2028, to July
15, 2028 with an option for the GCIA to extend for one (1) two-year period or two (2)
one-year periods rates as permitted by N.J.S.A. 40A:11-5(c).

Section 2. Upon approval, the Chairman and/or Executive Director of the
Gloucester County Improvement Authority are hereby authorized and directed to execute
and any all contracts and related documents with Independence Fire Sprinkler Company,
LLC necessary to award the contract. Any and all contracts and related documents
necessary to award and complete the contract should be in the form acceptable to the
Gloucester County Improvement Authority’s counsel.

Section 3.  This Resolution shall take effect immediately upon adoption.
Recorded Vote:
AYE NO ABSTAIN ABSENT

pa

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

3

ATTEST:

//ﬁzf

Secretary, /Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on July 16, 2026,

Grego&j‘crrett{ﬁ_ Sectet:

v/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Independence Fire Sprinkler Company - Inspections & Maintenance

Armount not to exceed: $90,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: SW-10-300-370
SW-20-300-381
8L-20-600-370
DC-10-300-370

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(Lranda ¥he D

Amanda Liberto, Acting Finance Director

Dated: June 24, 2026

ORIGINAL
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RESOLUTION AUTHORIZING TERMINATION OF A SHARED SERVICES
AGREEMENT WITH GLOUCESTER COUNTY FOR THE PROVISION OF NEW
JERSEY CLEAN COMMUNITIES GRANT PROGRAMACTIVITIES AND THE
TRANSFER OF 2026 GRANT FUNDS FOR $171,307.25

WHEREAS, on June 18, 2026, the Gloucester County Improvement Authority
authorized a Shared Services Agreement with the Gloucester County (“GC™) for the GCIA to
administer the New Jersey Department of Environmental Protection, Clean Communities Grant
Program consistent with the terms and provisions of the New Jersey “Clean Communities

Program Act” through December 31, 2026 for $171,307.25; and

WHEREAS, the GCIA and County has determined that it in the best financial and
administrative interests of the County and its taxpayers to streamline its funding mechanisms and
no longer utilize the GCIA as an entity for these funds; and

WHEREAS, the GCIA is having the County directly manage and administer said funds
and/or programs moving forward; and

WHEREAS, the Shared Services Agreement is hereby terminated effectively June 23,
2026; and

WHEREAS, GCIA and County officials, including the County Administrator and the
Treasurer are authorized to take all necessary and appropriate actions to effectuate a seamless
transition of these funds and responsibilities; and

WHEREAS, the County and the GCIA mutually agree to terminate the Shared Services
Program as the County will provide said services and administer such grant funds consistent with
the terms and provisions of the New Jersey “Clean Communities Program Act,” N.J.S.A. 13:1E-
213 et seq.. and related statutory and regulatory provisions; and

WHEREAS, the GCIA shall transfer the total amount of funding for $171,307.25 to the
County.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the Chairman, Executive Director or their designee is, hereby authorized and
directed to execute the execution of the Termination of Shared Services Agreement with
Gloucester County.



ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on July 16, 2026.

Recorded Vote

NO ABSTAIN ABSENT

2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

T PT

CHARLES FENTRESS, Chairman

AYE
%

ATTEST:




TERMINATION OF A SHARED SERVICES AGREEMENT WITH GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY FOR THE PROVISION OF NEW JERSEY
CLEAN COMMUNITIES GRANT PROGRAMACTIVITIES AND THE TRANSFER
OF 2026 GRANT FUNDS FOR $171,307.25

THIS TERMINATION OF A SHARED SERVICES AGREEMENT is made this 1*
day of July, 2026, between COUNTY OF GLOUCESTER, a body politic and corporate of the State
of New Jersey (hereinafter referred to as “County™) and GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY, a public body, corporate and politic created pursuant to N.J.S.A. 40:37A-44 et seq.
(hereinafter referred to as the “GCIA”™).

WHEREAS, by virtue of resolution by the Governing Body of each respective party, the
Parties hereto did enter into a Shared Services Agreement for the GCIA to administer the New
Jersey Department of Environmental Protection, Clean Communities Grant Program consistent
with the terms and provisions of the New Jersey “Clean Communities Program Act” through
December 31, 2026 for $171,307.25; and

WHEREAS, the County and the GCIA mutually agree to terminate the Shared Services
Agreement as the County will provide said services and administer such grant funds consistent
with the terms and provisions of the New Jersey “Clean Communities Program Act,” N.J.S.A.
13:1E-213 et seq., and related statutory and regulatory provisions.

NOW, THEREFORE, BE IT RESOLVED by the Parties hereto as follows:

1. That the Shared Services Agreement between the County and the GCIA to
administer the New Jersey Department of Environmental Protection, Clean Communities Grant
Program consistent with the terms and provisions of the New Jersey “Clean Communities
Program Act” through December 31, 2026 for $171,307.25 is hereby terminated, effective June
23, 2026 by mutual agreement of the parties.

IN WITNESS WHEREOQPF, the Parties hereto have executed this Agreement the
day and year first above written.

ATTEST: COUNTY OF GLOUCESTER

LAURIE J. BURNS, FRANK J. DIMARCO,

CLERK OF THE BOARD DIRECTOR

ATTEST: GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY

CHARLES FENJ;RESS, CHAIRMAN

FGORYAERRET 11,
CRETARY/TREASURER



RESOLUTION AUTHORIZING TERMINATION OF A SHARED SERVICES
AGREEMENT WITH GLOUCESTER COUNTY FOR THE PROVISION OF NEW
JERSEY CLEAN COMMUNITIES GRANT PROGRAMACTIVITIES AND THE
TRANSFER OF 2026 GRANT FUNDS FOR $171,307.25

WHEREAS, on June 18, 2026, the Gloucester County Improvement Authority
authorized a Shared Services Agreement with the Gloucester County (“GC”) for the GCIA to
administer the New Jersey Department of Environmental Protection, Clean Communities Grant
Program consistent with the terms and provisions of the New Jersey “Clean Communities
Program Act” through December 31, 2026 for $171,307.25; and

WHEREAS, the GCIA and County has determined that it in the best financial and
administrative interests of the County and its taxpayers to streamline its funding mechanisms and
no longer utilize the GCIA as an entity for these funds; and

WHEREAS, the GCIA is having the County directly manage and administer said funds
and/or programs moving forward; and

WHEREAS, the Shared Services Agreement is hereby terminated effectively June 23,
2026; and

WHEREAS, GCIA and County officials, including the County Administrator and the
Treasurer are authorized to take all necessary and appropriate actions to effectuate a seamless
transition of these funds and responsibilities; and

WHEREAS, the County and the GCIA mutually agree to terminate the Shared Services
Program as the County will provide said services and administer such grant funds consistent with
the terms and provisions of the New Jersey *Clean Communities Program Act,” N.J.S.A. 13:1E-
213 et seq., and related statutory and regulatory provisions; and

WHEREAS, the GCIA shall transfer the total amount of funding for $171,307.25 to the
County.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the Chairman, Executive Director or their designee is, hereby authorized and
directed to execute the execution of the Termination of Shared Services Agreement with
Gloucester County.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on July 16, 2026.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY



TERMINATION OF A SHARED SERVICES AGREEMENT WITH GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY FOR THE PROVISION OF NEW JERSEY
CLEAN COMMUNITIES GRANT PROGRAMACTIVITIES AND THE TRANSFER
OF 2026 GRANT FUNDS FOR $171,307.25

THIS TERMINATION OF A SHARED SERVICES AGREEMENT is made this 1%
day of July, 2026, between COUNTY OF GLOUCESTER, 2 body politic and corporate of the State
of New Jersey (hereinafter referred to as “County”) and GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY, & public body, corporate and politic created pursuant to N.J.S.A. 40:37A-44 et seq.
(hereinafter referred to as the “GCIA”).

WHEREAS, by virtue of resolution by the Governing Body of each respective party, the
Parties hereto did enter into a Shared Services Agreement for the GCIA to administer the New
Jersey Department of Environmental Protection, Clean Communities Grant Program consistent
with the terms and provisions of the New Jersey “Clean Communities Program Act” through
December 31, 2026 for $171,307.25; and

WHEREAS, the County and the GCIA mutually agree to terminate the Shared Services
Agreement as the County will provide said services and administer such grant funds consistent
with the terms and provisions of the New Jersey “Clean Communities Program Act,” N.J.S.A.
13:1E-213 et seq., and related statutory and regulatory provisions.

NOW, THEREFORE, BE IT RESOLVED by the Parties hereto as follows:

1. That the Shared Services Agreement between the County and the GCIA to
administer the New Jersey Department of Environmental Protection, Clean Communities Grant
Program consistent with the terms and provisions of the New Jersey “Clean Communities
Program Act” through December 31, 2026 for $171,307.25 is hereby terminated, effective June
23, 2026 by mutual agreement of the parties.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the

day and year first above written.
ATTEST: %F GL U/CZE—Ii
~
= /
e Qs Wy ///)j
BURNS ~ ?0

C
LAURIE J. FRANK JADIMARCO,

CLERK OF THE BOARD DIRECTOR
ATTEST: GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY

GREGOR TTI, CHARLES FENTRESS, CHAIRMAN
SECRETARY/TREASURER :



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. IE 2 2 . 'l(e

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY RESCINDING RESOLUTION NO. 127-26

WHEREAS, on May 21, 2026, Resolution #127-26 was passed authorizing the purchase of
two (2) Ford Interceptors from Winner Ford under State Contract #26-FLEET-129161; and

WHEREAS, the Authority wishes to rescind Resolution #127-26 as the 2026 model year
pricing is no longer available through the contracted vendor; and

WHEREAS, the Authority will seek other means of procurement to purchase the vehicles.
NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that Resolution #127-26 is hereby rescinded.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

o Mm

CHARLES FEN /Rjzés Chairman

ATTEST:

QO go%a&t&ry/ﬁeammr

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16, 2026.

CERTIFICATION

Gregory Eerretti, ary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Winner Ford - (2) Ford Interceptors

Amount not to exceed: $88,890.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-26-514-100

1 hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(marda Ckodd

Amanda Liberto, Acting Finance Director

Dated: April

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. |63 '%— 26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AND APPROVING THE VOIDING OF “STALE DATED”
CHECKS ASSOCIATED WITH THE SOLID WASTE COMPLEX

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as “GCIA”) owns and operates the Solid Waste Complex; and

WHEREAS, bank accounts for the Solid Waste Complex arej maintained
at Fulton Bank; and

WHEREAS, “stale dated checks” are checks that have been outstanding
for a period of six (6) months or greater which a bank is not obligated to honor;
and

WHEREAS, the GCIA has “stale dated” checks totaling $60,834.15, which
are attached to resolution; and

WHEREAS, it has been determined that it is in the best interest of the
GCIA to void the checks listed above for the reason stated above.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. That the GCIA does hereby authorize and approve the voiding
of the “stale dated” checks listed above which total $60,834.15.

Section 2. That the Chairman, Vice Chairman and the Executive Director
of the Gloucester County Improvement Authority are hereby authorized to
execute any and all documents related to this matter.

Section 3. This Resolution shall take effect immediately upon adoption.



Recorded Vote

AYE NO ABSTAIN ABSENT

3 L

ADOPTED, at a meeting of the Gloucester County Improvement Authority
held in Woodbury, New Jersey on Thursday, July 16, 2026.

GLOUCESTER COUNTY IMPROVEMENT

A

CHARLES FENBKESS, Chairman

AUTHORITY

ATTEST:

GRE(ZORY éﬁRhT’ll Secretary -

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, July 16, 2026.



RESOLUTION No.9%ho26

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AMENDING THE CONTRACT WITH
COLLIERS ENGINEERING & DESIGN FOR PROFESSIONAL SERVICES
TO SUPPORT GLOUCESTER COUNTY’S ENERGY MASTER PLAN

WHEREAS, there existed a need for the Gloucester County Improvement Authority
(“GCIA™) to award a contract for professional engineering services to support Gloucester
County’s Energy Master Plan (“EMP™); and

WHEREAS, Colliers Engineering & Design (“Colliers™) was awarded a professional
services contract on February 20, 2025, by Resolution R-25-25 under a fair and open process to
act as Special Engineer to provide specialized engineering services on an as-needed basis and
awarded a contract for the EMP in the amount of $498.000.00; and

WHEREAS, the afore-described contract was amended by Resolution 144-2026
increasing the contract by $24,300.00 for a new contract amount of $522,300.00; and

WHEREAS, the GCIA wishes to further amend the afore-described contract to provide
for necessary due diligence, document the technical feasibility and, inform the GCIA’s decision-
making process as it relates to the EMP; and

WHEREAS, Colliers has submitted a proposal dated May 18, 2026, to effectuate such a
review which will increase the amount of the afore-described amended contract of $522,300.00
by $187,400.00 for a new contract amount of $709,700.00; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority, certifying that $187,400.00 has been appropriated and are
available to cover this amendment to the contract, the funds are available by virtue of

appropriation in various line items, the original of said Certification is attached to this Resolution



and shall be kept on file at the Gloucester County Improvement Authority office.
NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16™ day of July 2026, as follows:

Section 1. Colliers Engineering & Design EMP Contract in the amended
amount of $522,300.00 is hereby further amended nunc pro tunc to increase the contract
amount by $187,400 in accordance with the Colliers May 18, 2026, proposal for a new
contract amount not to exceed $709,700.00.

Section 2. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute any and all contracts and related
documents with Colliers Engineering & Design necessary to award the contract. Any and
all contracts and related documents necessary to award and complete the contract should
be in the form acceptable to the Gloucester County Improvement Authority’s counsel.

Recorded Vote:

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

3
//"_
e
%/Z%@((f -

CHARLES FENTRBFSS, Chairman

ATTEST:

-
2gory i"Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16, 2026.

GregorLFérretti, ary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Colliers Engineering & Design - Energy Master Plan

Amount not to exceed: $187,400

Any expenditure required for the above referenced contract is properly
chargeable to the {line item)

Account #: SW-10-400-217

I hereby certify that, as of this date, adequate funds have been appropriated
in said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(nanda SRt

Amanda Liberto, Acting Finance Director

Dated: July 9, 2026

ORIGINAL



101 Crawfords Corner Road Suite 3400 .
Holmdel, New Jersey 07733 CO].I.ICI’S
Main: 877 627 3772 s —
Engineering

& Design

VIA E-Mail
May 18, 2026

Gloucester County iImprovement Authority
Charles Fentress, Chairman

Gloucester County Administration Building
2 South Broad Street

2" Floor, PO Box 337

Woodbury, NJ 08086

Proposal for Professional Services
Energy Master Plan - Contract Amendment
Proposal No.: 23015785BP

Dear Mr, Fentress,

Working in collaboration with the Gloucester County Improvement Authority {GCIA} Colliers
Engineering and Design (CED) is assisting with the development of the Gloucester County Energy
Master Plan (EMP). The EMP includes recommendations that represent significant economic benefits
to the County and the County’s Stakeholders. The recommended projects that present the greatest
economic benefit are renewable energy generation projects using photovoltaic (PV) systems to
provide low-cost electricity to the Stakeholder facilities and to generate revenue through a federal
rebate and New Jersey Solar Renewable Energy Certificates (SRECs).

The federal rebate is the Renewable Energy Investment Tax Credit {ITC) representing 30% to 40% of
the total vaiue of the recommended PV projects and is payable to the GCIA through the Elective Pay
Tax Credit rebate program. The recommended PV projects have a sense of urgency because the ITC
is scheduled to sunset and the recommended PV projects must be completed prior to December 31,
2027. CED understands the GCIA is interested in maximizing the economic benefits and accordingly,
CED is prepared to provide the GCIA with additional professional services to develop a reasonable
level of certainty that the completion of the recommended PV projects before the deadline is
technically feasible. The implementation of the recommended PV projects is not part of the EMP
process, rather, it is the next logical step and is recommended to begin immediately to increase the
likelihood of success in receiving the federal incentive.

In order to perform the necessary due diligence, document the technical feasibility and, inform the
GCIA’s decision-making process CED is prepared to perform the following Tasks:

PV SYSTEM SITE EVALUATION AND ECONOMIC ANALYSIS
Task1 _ Site Visits and Stakeholder Review Meetings

Conduct site visits and agency Stakeholder review meetings to document general, electrical and
structural observations at twenty (20) County properties to further evaluate site logistics and develop
refined and more accurate project cost estimates. The observations will be used to inform our process

Accelerating success.




Engineering
& Design

to evaluate and document the availability and condition of the utility interconnection infrastructure
and, will document the need for additional intensive structural analysis.

Lump Sum Fee: $16,000.00

Task 2 Update Utility Usage Information

The next steps will require submission of Interconnection Applications that require the most-recent
12-months electric utility billing information. CED will collect the required information and perform an
updated analysis of each site and adjacent facilities’ electric utility demand and historical utility billing
data to determine the quantity and, value of the electricity generated by the proposed PV system(s)
and consumed at the site,

Lump Sum Fee: $5,600.00

Task 3 Remote Net Metering

CED does not expect a Remote Net Metering Project to be completed prior to the ITC sunset.
Accordingly, CED will perform an updated analysis of each site to determine and quantify the value of
generating electricity on site by the proposed PV system(s) and distributed to the utility grid to offset
electric consumption at another County site using Remote Net Metering. CED will prepare a refined
cost estimate and work with the County's financial advisor to determine the financial viability of
implementing the PV projects without the federal ITC.

Lump Sum Fee: $9,400.00

Task 4 Utility Interconnection Applications and Site Plan

CED will provide the electrical system design and equipment selection sufficient to submit the
Interconnection Application for each recommended PV system. CED will prepare and submit a
separate application for each recommended PV system. CED will provide a Site Plan for each
recommended PV system for planning board review in each Stakeholder Municipality.

Lump Sum Fee: $120,300.00

Task 5 Refine Cost Estimates and Support Economic Modeling

CED will provide the technical inputs and support the GCIA's financial advisor with the development
of a project economic summary that includes estimated total project cost, preliminary calculations of
potential energy cost savings, and the estimated value of government and applicable financial
incentives including revenue from the liquidation of New Jersey Solar Renewable Energy Credits
(SRECs). The analysis will consider multiple financing options to provide the GCIA with the information
necessary to determine the most economically advantageous method to implement the proposed PV

Proposal No. 2301578%BP May 18,2026  page2 |5
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project(s). Specifically, CED will assist with the development of a “break even” analysis to identify and
document the most likely financial outcome based on predetermined bid thresholds. CED will
prioritize projects that are revenue positive without the Investment Tax Credit and evaluate risk for
projects that rely on the ITC to be revenue positive.

Lump Sum Fee: $11,600.00

Task 6 Environmental Benefits

Once the recommended PV Systems are determined to be practically and economically feasible, CED
will calculate environmental benefits including annual greenhouse gas emissions reduction
eguivalencies for each recommended PV project.

Lump Sum Fee: $5,500.00

Task 7 Schedule and Timeline

Because the ITC sunset is a critical milestone and hard deadline, the project schedule will be critically
important to the project's success. CED will prepare an estimated project schedule and timeline of
major milestones. Our timeline anticipates a Notice to Proceed from the GCIA during the week of May
25", 2026 and a completion date for this work is expected to be the week of July 13", 2026. CED
expects to have a competitive solicitation at the end of Q3-2026 and bonding for the project to occur
Q4-2026. The project schedule assumes a 9 to 10-month project construction duration.,

Lump Sum Fee: $6,800.00

Task 8 Formal Recommendation Report

To assist the GCIA with the final decision whether to proceed or not to proceed CED will prepare and
present a detailed report of our methodologies, findings and recommendations.

Lump Sumn Fee: $10,200.00

At the conclusion of the Tasks above, CED will be prepared to guide the GCIA through the decision-
making process and will have a planned and manageable approach to financing and implementing
the recommended projects.

Proposal No. 23015789BP May 18,2026 page3 |5
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Schedule of Fees
For your convenience, we have broken down the total estimated cost of the project into the
categories identified within the scope of services,
Task Name Fee
Task 1 Site Visits and Stakeholder Review Meetings $16,000.00
Task 2 Update Utility Usage Information $5,600.00
Task 3 Remote Net Metering $9,400.00
Task 4 Utility Interconnection Applications and Site Plan $120,300.00
Task 5 Refine Cost Estimates and Support Economic Modeling $11,600.00
Task 6 Environmental Benefits $5,500.00
Task 7 Schedule and Timeline $6,800.00
Task 8 Formal Recommendation Report $10,200.0C
Reimbursables $2,000.00
TOTAL FEE (NOT TO EXCEED) $187,400.00

This Contract and Fee Schedule are based upon the current cantract on file with the Gloucester
County Improvement Authority. Payment terms are NET30 of receipt of invoice.

Exclusions and Understandings

Services relating to the following items are not anticipated for the project or cannot be guantified at
this time. Therefore, any service associated with the following items is specifically excluded from the
scope of professional services within this agreement.

« Services not specifically outlined in Section |

If an item listed herein, ar otherwise not specifically mentioned within this agreement, is deemed
necessary, Colliers Engineering & Design may prepare an addendum to this agreement for your
review, outlining the scope of additional services and associated prefessional fees regarding the
extra services.

Section Il - Business Terms and Conditions

Terms and Conditions will be in accordance with cur current contract on fite with the Gloucester
County Improvement Authority.

Section |l - Rate Schedule

The rate schedule is on file with the Authority.

Proposal No. 23015785BP May 18, 2026 papea |5
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| hereby declare that | am duly authorized to sign binding contractual doecuments. | also declare that
| have read, understand, and accept this contract,

Section IV - Client Contract Authorization

| hereby declare that | am duly authorized to sign binding contractual documents. | also declare that
I have read, understand, and accept this contract.

BT Tl7(26

Date

George D. Strachan
Executive Director

P—ri'nted Name '_I'itle

If you find this proposal acceptable, please sign where indicated above in Section IV, and return one
signed copy to this office. Payment terms are NET30 of receipt of invoice. This proposal is valid
for 60 days per business terms.

We very much appreciate the opportunity of submitting this proposal and look forward to
performing these services for you,

Sincerely,

Colliers Engineering & Design, Inc.

) sy

] Timdthy\Wernan, PE, PP, CME
Regiona cipline Leader & Senior Principal

JTK/dpm

RiAliOffices\Holmdel, NJ\Projects\2023\23015789A\260518_ GC1A EMP Additional Work Proposal .docx

Proposal No. 23015789BP May 18,2026 pages |5



GCIAEnergy Master Plan Solar Tranche Implemental on Timeline

Task

Prepare information request

Elactrical 5ite wisit

Structural site visit

Gengral / Gl site visit

Prepare SLO for each system

Prepare additienatstrucutal analysis scope of work

Prepare unbty billing informatian reguest

Update tiling information manthly

Prepare remete net metening analysis (1-site]

Docdment generation & off take accounts

Prepare remote net metenng pro,ect summary

Prepare and submit remote net metermg application

Prepare Community Selar analysis {1-site}

Document genaranon 5 off take accounts

Prepare Commumity Solar project summary

Prepare and submmit remote Community Solar application

Update/refine hel:oscope layoui and simulation
Rewvicw each simulatian with ¢ach ste representative

Revise simulations based on site rep feedback

Prepare refined PY system generatier tables

Update and revise generation tables

Prepare refined cost estimating for each PY system

collaborate with financial advosaor and pravide relevant tnputs

Prepare and subnut InteICONNECURN applicatans.

Single line diagram (20 hrs included in1.1)

Site plan

Equipment selectian ({20 hrs included in 1.1))

Admin

Prepare savings and revenue forcast

Update savings and revenue forecast

Frepare enviromental summary including GHG emmuissions

Update emaromental summary inclugding GHG emmissions

Prepare project schedule and timeline

Update project schedula and timeling

Prepare and present summary report

week B/18 &/25  &/1

[ =]
-

6/8

6/16  6/20 629

76

713



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

i
RESOLUTION NO. @2026

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH WOOLWICH SAND & GRAVEL, LL.C
FOR THE PURCHASE AND DELIVERY OF STONE AND SOIL MATERIALS

WHEREAS, the Gloucester County Improvement Authority (“GCIA”) awarded a contract
to Woolwich Sand & Gravel, LLC (“Woolwich™) for the purchase and delivery of asphalt, sand.,
stone and soil materials as needed for the GCIA by Resolution dated July 20, 2023; and

WHEREAS, the term of the contract was two years beginning July 20, 2023, and
concluding July 19, 2025, with a GCIA option to extend for two (2) additional one-year periods;
and

WHEREAS, the GCIA exercised its first option to extend the contract from July 20, 2025,
to July 21, 2026, by way of Resolution 155-2025; and

WHEREAS, the GCIA is satisfied with the services of Woolwich, finds that they have
performed effectively and efficiently, and the GCIA wishes to exercise its second option to extend
the contract through March 31, 2027, at the below rates in an amount not to exceed $100,000.00
(cumulative of all materials) with all other terms and conditions of the previous contract to remain
in full force and effect; and

TYPE OF MATERIAL COST PER TON (including delivery)
Clean Stone, 1 %7 $37.00/ton
Limestone Quarry Blend, new material (2A Modified) | $30.50/ton
Rip-Rap, 4” - 67 $39.50/ton
' Sand (Pebble Free) | $24.00/ton
Stone Dust, Grit, Screenings $36.00/ton
Analysis: Sand 78%, Silt 10%, Clay 12% $40.50/ton

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority dated July 9, 2026, certifying that sufficient
funds have been appropriated in an amount not to exceed $100,000.00, and are available to cover
this contract, the funds are available by virtue of an appropriation in line items #SW-20-300-380
and SW-20-300-381, the original of said Certificate of Availability of Funds shall be kept on file at
the Gloucester County Improvement Authority office; and

WHEREAS, the extension of the contract set forth above provides for the efficient
operation of the GCIA Solid Waste Complex.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 16™ day of July 2026, that the afore-described contract
is hereby extended through March 31, 2027, for the purchase and delivery of asphalt, sand, stone
and soil materials at the rates set forth above in an amount not to exceed $100,000.00 (cumulative
of all materials) with all terms and conditions of the previous contract remaining in full force and
effect.

Recorded Vote

AYE NO ABSTAIN ABSENT
5 -7
y A
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRESS, Chairman

ATTEST:
Gréﬁ%u ary/ (easurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16,

Grefory Fcrre[ﬁ etary/Treasurer

2026.




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County

Improvement Authority
TO: Gloucester County Improvement Authority
RE: Woolwich Sand & Gravel - Stone & Soil Materials

Amount not to exceed: $100,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: SW-20-300-380
SwW-20-300-381

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(Drmanda Ko

Amanda Liberto, Acting Finance Director

Dated: July 9, 2026

ORIGINAL




RESOLUTION #ﬁﬁ-zs

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT TO
WINNER FORD OF CHERRY HILL FOR THE SUPPLY AND
DELIVERY OF TWO (2) 2026 OR NEWER FORD POLICE UTILITY
SUVs OR EQUAL WITH ADDITIONAL EQUIPMENT INSTALLED

WHEREAS, the Gloucester County Improvement Authority received public bids on July
9, 2026, for the supply and delivery of two (2) 2026 or newer Ford Police Utility SUVs or equal
with additional equipment installed; and

WHEREAS, one (1) bid was received, as follows:

Bidders Total Bid

Winner Ford of Cherry Hill $131,870.00

WHEREAS, the bid was reviewed, and award is recommended to Winner Ford of
Cherry Hill, the lowest responsible, responsive bidder, in the total amount of $131,870.00: and

WHEREAS, the low bid of Winner Ford of Cherry Hill is compliant in all material, non-
waivable respects; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial
Officer of the Gloucester County Improvement Authority, certifying that sufficient funds have
been appropriated and are available to cover the contract for an amount not to exceed
$131,870.00. The funds are available by virtue of appropriation in the general budget account
#('1-25-514-100, a copy of the Certificate is available and shall be kept on file at the Gloucester

County Improvement Authority office.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16™ day of July 2026, as follows:

Section 1. Winner Ford of Cherry Hill is hereby awarded a contract for the
supply and delivery of two (2) 2026 or newer Ford Police Utility SUVs or equal with
additional equipment installed in an amount not to exceed $131,870.00.

Section 2. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute any and all contracts and related
documents with Winner Ford of Cherry Hill necessary to award the contract. Any and all
contracts and related documents necessary to award and complete the contract should be
in the form acceptable to the Gloucester County Improvement Authority’s counsel.

Section 3.  This Resolution shall take effect immediately upon adoption.

Recorded Vote:

AYE NO ABSTAIN ABSENT

o 7

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

12 / 7 Z
P i e

CHARLES FENTEESS, Chairman

ATTEST:

irSecretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority at a regular meeting held
on July 16, 2026.

(BT

Gregory Ferre reasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Winner Ford - (2) 2026 Ford Police Interceptor

Amount: $131,870.00

Any expenditure required for the above referenced contract is properly
chargeable to the {line item)

Account #: C1-25-514-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CmardsSA e

Amanda Liberto, Acting Finance Director

Dated: July 9, 2026

ORIGINAL




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. IES I : Z(—(’

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING TIME AND MATERIAL CONTRACT TO MARINO GENERAL
CONSTRUCTION, INC. UP TO $39,880.00 FOR THE WOODEN FRONT PORCH
PROJECT AT SHADY LANE NURSING HOME PURSUANT TO THE GLOUCESTER

COUNTY COOPERATIVE PRICING CONTRACT PD-26-

WHEREAS, there exists a need for the Gloucester County Improvement Authority
("Authority™) to contract for wooden front porch renovations at Shady Lane Nursing Home; and

WHEREAS, the County of Gloucester solicited public bids pursuant to N.J.S. 4. 40A:11-1,
et seq. for carpentry services at various county owned buildings on a time and materials basis; and

WHEREAS, such solicitation included a request that such contract provisions be extended
to other county and governmental entities within the County of Gloucester pursuant to N.J A.C.
5:34-7 through the Gloucester County Cooperative Contract Purchasing System, System Identifier
CK-01-GC; and

WHEREAS, the County of Gloucester awarded a contract to Marino General
Construction, Inc. which contract provided for the extension of the contract to other local
contracting units within the county through the Gloucester County Cooperative Contract
Purchasing System; and

WHEREAS, the Authority has determined that obtaining the services through the

Gloucester County Cooperative Pricing Contract PD-26- will result in cost savings to the

Authority; and



WHEREAS, the Authority wishes to authorize a contract with Marino General
Construction, Inc. specifically for the renovation of the wooden front porch at the Shady Lane
Nursing Home on a time and materials basis in an amount not to exceed $39,880.00; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the co-operative purchase for a total amount not to exceed
$39,880.00 for the renovation of the wooden front porch at the Shady Lane Nursing Home. The
funds are available by virtue of an appropriation in the general budget account, a copy of the
Certificate is available and shall be kept on file at the Gloucester County Improvement Authority
office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Marino General Construction, Inc. is hereby awarded a contract
through the Gloucester County Cooperative Contract Purchasing System, System Identifier
CK-01-GC on a time and materials basis in an amount not to exceed $39,880.00 for the
renovation of the wooden front porch at the Shady Lane Nursing Home; and

Section 2. The Chairman and/or Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute and any all contracts
and related documents with Marino General Construction, Inc. necessary to award the
coniract. Any and all contracts and related documents necessary to award and complete the
contract should be in the form acceptable to the Gloucester County Improvement
Authority’s Executive Director and Counsel.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

5%—:4//%7 f

CHARLES FEI\'T};&.(SS, Chairman

ATTEST:

6rega‘y Ferégti, StW

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16, 2026.

regory FerpfitticSecretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County

Improvement Authority
TO: Gloucester County Improvement Authority
RE: Marino General Construction - Shady Lane Home Porch

Amount not to exceed: $39,880.00

Any expenditure required for the above referenced contract is properly
chargeable to the fline item}

Account #: C1-26-611-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(manda Bl

Amanda Liberto, Acting Finance Director

Dated: July 10, 2026

ORIGINAL



MARINO GENERAL CONSTRUCTION, INC.
989 South Main 5t. Williamstown NJ 08094 - {Mailing} PO Box 802, Williamstown NJ 08094
NJ State License #13VH01393300 - #NJ037442- N3 Public Work: #NJ708102. P.A. #PA065810

Office: {865) 629-1830 - Fax: (856) 629-2829 - www.marinogc.net - joe@marinoge.net
Joseph P. Marino ilI- General Contractor

Gloucester County Improvement Authority 6/19/2026
256 County House rd.
Clarksboro NJ 08020

Project #: Building-Ground - Wooden Front Porch

RE: Renovating Wood Porch

PROPOSAL:

We will provide all labor, material, and equipment to perform the following outlined scope of work:

General Conditions:
1 PM - Site supervision

Wood Front Entry Porch Renovations

1 Pressure wash and remove all loose paint chips and loos paint

2 Sanding and scraping of wood trim, railing, ceilings and columns - millwork as req.
*Note: There is a lot of prep time to sand and remove loose paint *

3 Fill, caulk gaps, seams as required - apply stain blocking as req.

4 Apply 1 coat of SW acrylic wood primer

5 apply 2 coats of SW - A-100 exterior acrylic satin white paint

& Daily clean up and removal of debris - final clean up with removing all paint chips
and debris

TOTAL COST: S 39,880.00

Certified Payroll - PW reports included

The above scope of work is hereby agreed and accepted - Marino General Constructign, Inc. is authorized to
proceed. Work performed during normal business hours M-F- 7a-3p.

OWNER/OWNERS REP.: DATE:

MARINO GEN.CONST.INC.: DATE:




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. |- 20

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING TIME AND MATERIAL CONTRACT TO MARINO GENERAL
CONSTRUCTION, INC. UP TO $78,980.00 FOR THE EXTERIOR REPAIRS AND
PAINTING OF THE SJ PORT ADMINISTRATION BUILDING PURSUANT TO THE

GLOUCESTER COUNTY COOPERATIVE PRICING CONTRACT PD-26-

WHEREAS, there exists a need for the Gloucester County Improvement Authority
(" Authority™) to contract for exterior repairs and painting of the SJ Port Administration Building;
and

WHEREAS, the County of Gloucester solicited public bids pursuant to N.J.S. 4. 40A:11-1,
et seq. for carpentry services at various county owned buildings on a time and materials basis; and

WHEREAS, such solicitation included a request that such contract provisions be extended
to other county and governmental entities within the County of Gloucester pursuant to N.JA.C.
5:34-7 through the Gloucester County Cooperative Contract Purchasing System, System Identifier
CK-01-GC; and

WHEREAS, the County of Gloucester awarded a contract to Marino General
Construction, Inc. which contract provided for the extenston of the contract to other local
contracting units within the county through the Gloucester County Cooperative Contract
Purchasing System: and

WHEREAS, the Authority has determined that obtaining the services through the

Gloucester County Cooperative Pricing Contract PD-26- will result in cost savings to the

Authority; and



WHEREAS, the Authority wishes to authorize a contract with Marino General
Construction, Inc. specifically for exterior repairs and painting of the SJ Port Administration
Building on a time and materials basis in an amount not to exceed $78,980.00; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority, certifying that sufficient funds have been
appropriated and are available to cover the time and material contract for a total amount not to
exceed $78,980.00 for exterior repairs and painting of the SJ Port Administration Building. The
funds are available by virtue of an appropriation in the general budget account, a copy of the
Certificate is available and shall be kept on file at the Gloucester County Improvement Authority

office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Marino General Construction. Inc. is hereby awarded a contract
through the Gloucester County Cooperative Contract Purchasing System, System Identifier
CK-01-GC on a time and materials basis in an amount not to exceed $78,980.00 for
exterior repairs and painting of the SJ Port Administration Building; and

Section 2. The Chairman and/or Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute and any all contracts
and related documents with Marino General Construction, Inc. necessary to award the
contract. Any and all contracts and related documents necessary to award and complete the
contract should be in the form acceptable to the Gloucester County Improvement
Authority’s Executive Director and Counsel.

Recorded Vote

AYE NO ABSTAIN ABSENT



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ol =

CHARLES FENTRESS, Chairman

ATTEST:

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16, 2026.

7

[ A
etary/Treasurer

2, 7/
et Seer

-



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Marino General Construction - SJ Port Administration Building

Amount not to exceed: $78,980.00

Any expenditure required for the above referenced contract is properly
chargeable to the {line item)

Account #: 01-30-001-204

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(manda koo

Amanda Liberto, Acting Finance Director

Dated: July 10, 2026

ORIGINAL



MARINO GENERAL CONSTRUCTION, INC.
989 South Main St. Williamstown NJ 08094 - (Mailing) PO Box 802, Williamstown NJ 08094
NJ State License #13VH01393300 - #NJ037442- NJ Public Work: #NJ708102. P.A. #PA065810

Office: {865) 629-1830 - Fax: {856) 629-2829 - www.marinogc.net - joe@marinogc.net
Joseph P. Marino llI- General Contractor

Gloucester County Improvement Authority 6/23/2026
256 County House rd.
Clarksboro NJ 08020

Project #: S1 Port Admin. Building

RE: Exterior Repairs and Paint of Admin Building:

PROPOSAL:

We will provide all labor, material, and equipment to perform the following outlined scope of work:

General Conditions:
1 Project Administration:
a) Bonding/Insurance, submittals, shops drawings as req.
3 PM- Site Super.

seneral Carpentry Repairs & Painting:
1 Remove and replace damaged vinyl triple 3" soffit
2 Anchor and re-attached storefront alum. Front entrance as req.
3 Re-grade and pull dirt away from around the building as req.
4 Prep./Painting:
a) Pressure wash and clean entrie building as required
b) Remove all loose paint/caulking - sanding as required
c)Apply 1 coat SW acrylic Pro-Cryl bonding primer as req.
d) Apply 2 coats of SW - DTM top coat enamel
*Match existing color as close as possible*
5 Clean up and removal of any debris

Certified Payroll - PW reports included
TOTAL COST: S 78,980.00

The above scope of work is hereby agreed and accepted - Marino General Construction, Inc. is authorized to
proceed Certified Payroll - PW reports included, regular hours 7a-3:30p- M-F

OWNER/OWNERS REP.: DATE:

MARINO GEN.CONST.INC.: DATE:




159
RESOLUTION # —26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 4 FOR WYNDHAM CONSTRUCTION,
LLC FOR THE PORT ROAD PAVING PROGRAM PROJECT, PMT-029, AT
THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority (“GCIA”), has
its principal place of business at 109 Budd Boulevard, West Deptford, New
Jersey; and

WHEREAS, on November 21, 2024, the GCIA awarded the contract for the
Paulsboro Marine Terminal, Port Road Paving Project (PMT-029) (the “Project”)
to Wyndham Construction, LLC (“Wyndham”); and

WHEREAS, changes in asphalt depths of intermediate and surface course
and field measurement in certain areas resulted in additional asphalt mixes
being required; and

WHEREAS, the asphalt and fuel indexes have increased from the time of
bid; and

WHEREAS, an increase of $238,392.35 to the Contract Sum, or from
$8,902,752.81 to $9,141,145.16, a less than twenty (20) percent increase to the
contract amount, which encompasses all the costs related to Change Order #4,
is attached hereto and incorporated by reference herein; and

WHEREAS, the aforesaid mentioned modification necessitates a change
order to reflect the actual Contract Sum, which change order is permissible
under the Local Public Contracts Law N.J.S.A. 40A:11-23.1; and

WHEREAS, the Project Engineer recommends authorizing the Change
Order; and

WHEREAS, based on the foregoing, the GCIA has determined that it is
necessary and appropriate to approve Change Order #4 to Wyndham in the
amount of $238,392.35; and



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority that the Change Order #4 to Wyndham in the amount of
$238,392.35 for the PMT-029 Phase Paulsboro Port Road Paving Project at the

Paulsboro Marine Terminal, is approved.

THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County
Improvement Authority held on July 16, 2026.

The Gloucester County

Improvement Authority

s

a4 Charles Fengféss, Chairman
ATTEST:
_ ﬁ@cﬁﬂlz’/zﬁ(
Gregory Fefretti, Secretary
Aye Nay Abstain Absent

2

rjs

4924-5569-7084, v. 1



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Wyndham Construction - PMT-029 Change Order #4

Amount: $238,392.35

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Project #: SLPORT-ZZ

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

\(\ ."lf'}- ( \

Amanda Liberto, Acting Finance Director
Dated: July 14, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. [(0®) _26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING AN EMERGENCY PURCHASE FROM BEST EQUIPMENT,
INC. FOR A CATERPILLAR 836H COMPACTOR

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) owns and operates
the Gloucester County Solid Waste Complex (hereinafter the “*Solid Waste Complex™); and

WHEREAS, the SWC suffered the catastrophic loss of two landfill compactors, one to
fire and one to engine failure; and

WHEREAS, the compactor is necessary for the continued operation of the landfill which
is required for compaction and covering of waste in accordance with DEP regulations to avoid
exposure to the public of environmental hazards for the protection of their health, safety and
welfare; and

WHEREAS, the Administrator of the Solid Waste Complex and/or a duly authorized officer
or employee pursuant to N..J.S.4. 40A:11-6 notified the Executive Director of the existence of the
emergency and the need to purchase a compactor to address the emergency situation, which
notification was reduced to writing and filed with the Executive Director and finance department
pursuant to the provisions of the Local Public Contracts Law and the procedures established by the
GCIA; and

WHEREAS, the GCIA received a quote from Best Equipment, Inc. for the purchase of a
Caterpillar 836H compactor for the Solid Waste Complex to replace the two compactors that are no
longer in service in an amount not to exceed $814,110.00; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority, certifying that sufficient funds have been appropriated and are available to
cover this emergency purchase for a total amount not to exceed $814,110.00. The funds are available by
virtue of an appropriation in the general budget account C1-24-517-201, a copy of the Certificate is

available and shall be kept on file at the Gloucester County Improvement Authority office; and

WHEREAS, said purchase was designed to address only the extent of the emergency and could

not have been anticipated.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16" day of July 2026, as follows:

Section 1. The emergency purchase from Best Equipment, Inc. is hereby
approved for the purchase of a Caterpillar 836H compactor for the Solid Waste Complex to
replace the two compactors that are no longer in service in an amount not to exceed
$814,110.00.

Section 2. The Executive Director of the Gloucester County Improvement
Authority is hereby authorized and directed to execute any and all related documents with
Best Equipment, Inc. necessary to complete the emergency purchase nunc pro func. Any
and all related documents necessary to complete the contract should be in the form
acceptable to the Gloucester County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote

AYE NO ABSTAIN ABSENT
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRESS, Chairman

ATTEST:

Géory Fer%’,_ ecretaryifreasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16, 2026.

Gregory Yerretti, $¢&Ctary/ Treasurer s




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Best Equipment Inc - Caterpillar 836H

Amount: $814,110.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-517-201

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(manda¥ehu s

Amanda Liberto, Acting Finance Director

Dated: June 30, 2026

ORIGINAL




RESOLUTION# | (|- 2Ly

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT TO
SOUTH STATE, INC. FOR THE CONSTRUCTION OF GCIA LEACHATE
PUMP STATION AND FORCEMAIN

WHEREAS, the Gloucester County Improvement Authority received public bids for the
construction of the GCIA Leachate Pump Station and Forcemain, hercinafter the “Project”; and

WHEREAS, two (2) bids were received, as follows:

Bidders Total Bid
South State, Inc. $6,550.803.00
Richard E. Pierson Construction Co., Inc. $7.335,431.50

WHEREAS, the bids were reviewed, and award is recommended to South State, Inc., the
lowest responsible bidder, in a total amount of $6.550,803.00; and

WHEREAS, the low bid of South State, Inc. is compliant in all material, non-waivable
respects;

WHEREAS, the award is conditioned upon approval and funding by the New Jersey
Infrastructure Bank (NJIB) and the New Jersey Department of Environmental Protection
(NJDEP) through the New Jersey Environmental Infrastructure Financing Program (NJEIFP);
and

WHEREAS, the award is conditioned upon approval from the NJDEP to finance this

improvement for in excess of one year.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement

Authority and the Members thereof, on the 16" day of July 2026. as follow:

Section 1. South State, Inc. is hereby awarded a contract for the construction
of the GCIA Leachate Pump Station and Forcemain in an amount not to exceed
$6.,550,803.00 contingent on the approval and funding by the NJIB and the NJDEP
through the NJEIFP and approval from the NJDEP to finance the improvements for in
excess of one year.

Section 2. Upon approval and funding by the NJIB and the NJDEP through
the NJEIFP and approval from the NJDEP tfo finance the improvements for in excess of
one year, the Chairman and/or Executive Director of the Gloucester County Improvement
Authority are hereby authorized and directed to execute and any all contracts and related
documents with South State, Inc., necessary to award the contract. Any and all contracts
and related documents necessary to award and complete the contract should be in the
form acceptable to the Gloucester County Improvement Authority’s counsel

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote:
AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRFSS, Chairman

ATTEST:

ecretary/Treasurer



CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority at a regular meeting held
on July 16, 2026.

Gégory F:igﬁ, Secretary/Treasurer _




ANGELINI, VINIAR & FREEDMAN, L.L.P.

Attorneys at Law
106 North Broad Sireet Cherry Hill Office:
James P, Pierson* Woodbury, NJ 08096
jpiersongayflawfirm.com 1415 Route 70 East
Suite 406

(856) 853-8500 Chrry Eill 17,0804
Pranav D. Naik* FAX (856) 384-1230 (856) 429-0020
pnaik@avilawfirm.com FAX (856) 429-0070
Of Counsel: *Members of NJ & PA Bars
Richard P. Freedman+* +L.L.M. in Taxation

July 2, 2026

George Strachan, Executive Director
Gloucester County Improvement Authority
2 South Broad Street

Woodbury, NJ 08096

Re:  Bid for Construction of GCIA Leachate Pump Station and Forcemain

Dear Mr. Strachan:

We have reviewed the bid specifications and the bids for the above-referenced project.
We find the low bid of South State, Inc. to be compliant in all material, non-waivable respects and

do not take exception to the award of the bid to South State, Inc. in the total bid amount of
$6,550,803.00.

Should you need anything further, please do not hesitate to contact me.

—
- }

o

Very truly yours, a
227
}A){GEITINI,)&I’NIAR & FREEDMAN, LLP
o
J: . Pierson, Esquire
For the Firm

JPP/dls

Cc:  Thomas Sullivan, CPM, SWC Administrator
Behram Turan, PE, LSRP



1 Tower Center Blvd., 20t Floor
\ RT H EO | East Brunswick, NJ 08816

BUILT ON LEGACY, DRIVEN BY PURPOSE P 7327278000

July 2,2026

George D. Strachan, Executive Director
Gloucester County Improvement Authority
Gloucester County Administraticn Building
2 South Broad Street

2nd Floor, PO Box 337

Woodbury, NJ 08096

Re: Bid Recommendation
Construction of GCIA Leachate Pump Station and Forcemaln
Gloucester County Solid Waste Complex (GCSWC)
Gloucester County Improvement Authority
Our File No. 115.GC00325.136
NJIB No. 8340958-10

Dear Mr. Strachan:

As requested, Artheon has reviewed the bids received from two (2) contractors for Construction of GCIA
Leachate Pump Station and Forcemain. The bids were received on June 25, 2026 (see the attached detail
cost comparison for the bidders), The Table below provides a summary of the comparison of all the bidders
and the Engineer’s Estimate:

Contractor Bid Amount % Higher Than Low Bid
1 | South State, Inc. $6,550,803.00 -
2 | R.E. Pierson Construction Co, Inc. $7,335,431.50 | 10.70%
Engineer's Estimate $9,965,394.31 34.26%

South State, Inc. is the apparent low bidder with a bid of $6,550,803.00; the Engineer's Estimate of
$9,965,394.31 is approximately 34.26% higher than the low bid. The next lowest bidder is R.E. Pierson
Construction Co, Inc. with a bid of $7,335,431.50, which is approximately 10.70% higher than the apparent
low bidder.

In general, the range of bids appear to be consistent with our estimate, with bid values dependent upon the
Contractor’s assessment of the site-specific conditions. In our opinion, the bid submitted by South State, Inc.,
appears to be reasonable for the work required for this project. Upon comparing the bids from the two (2)
Contractors, we recommend that the Gloucester County Improvement Authority (GCIA) accept the bid by South
State, inc. for this project. We also recommend that the GCIA Purchasing Department and its Solicitor further
review the required forms and bonds to make sure these are in good order prior to awarding the contract.

NI Certificate of Authorization No. 24GA28412500

East Brunswick » Barnegat » Berlin » Camden » Cape May Court House « Neptune * New York

Page 1 of 2
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BUILT ON LEGACY, DRIVEN BY FURPASE

Please do not hesitate to contact me if you have any guestions in this regard.

Sincerely,

Rlbe

ARTHEON

Behram Turan, P.E., LSRP
Senior Vice President

Enclosure
Bid Comparison Table

cc: Tom Sullivan, Administrator

NJ Certificate of Authorization No. 24GA28412500

East Brunswick ¢ Barnegat + Berlin » Camden « Cape May Court House = Neptune * New York * Parlin

Page 2 of 2
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. | (726

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AMENDING RESOLUTION 91-26 INCREASING THE CONTRACT WITH ARM GROUP
LLC FOR PROFESSIONAL SERVICES FOR QUALITY ASSURANCE (QA) INSPECTION
SERVICES DURING CONSTRUCTION FOR THE GLOUCESTER COUNTY
SOLID WASTE COMPLEX CONSTRUCTION OF CELLS 17 AND 18

WHEREAS the Gloucester County Improvement Authority (“GCIA™) approved Resolution
No. 91-26 on March 20, 2026, awarding a contract to ARM Group LLC for Professional Services for
Quality Assurance (QA) Inspection Services During Construction or the Gloucester County Solid

Waste Complex Construction of Cells 17 and 18 in an amount not to exceed $136,984.00; and

WHEREAS, ARM Group LLC has submitted a budget increase in the amount of $34,000.00
to complete the QA work associated with the construction of Cells 17 and 18 due to the fact that the
construction timeline has been adjusted to November 12, 2026, and additional site visits and reports
will be required during the extended timeline; and

WHEREAS, ARM Group LLC submitted a second budget increase in the amount of
$8.200.00 to perform a comprehensive review of the construction technical specifications and
Construction Quality Assurance Plan prepared for the GSCWC Cell 17 and 18 construction project;
and

WHEREAS, the Authority desires to increase the contract with ARM Group LLC an
additional $42,200.00; and

WHEREAS, Certifications have been issued by the Financial Officer of the Gloucester
County Improvement Authority certifying that sufficient funds have been appropriated in an

increased amount not to exceed $42,200.00, and are available to cover the contract, the funds are



available by virtue of an appropriation in line item #C1-24-517-100, the original of said
Certifications shall be kept on file at the Gloucester County Improvement Authority office.
NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 16™ day of July 2026, that Resolution No. 91-26 is
hereby amended increasing the not to exceed amount from $136,984.00 to $179,184.00 for
Professional Services for Quality Assurance (QA) Inspection Services During Construction or the

Gloucester County Solid Waste Complex Construction of Cells 17 and 18.

Recorded Vote

AYE NO ABSTAIN ABSENT
3 ga
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
Charles Fentress,.Chairman
ATTEST:

Py

Gregory Ferretti, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement

Authority on Thursday, July 16, 2026.

Gregory Ferretti, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: ARM Group - Cell 17+18

Amount not to exceed: $8,200.00

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: C1-24-517-100

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(marda Yot

Amanda Liberto, Acting Finance Director

Dated: July 8, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. &2(]26

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH WEISS HARDWARE FOR THE
PURCHASE OF MISCELLANEOUS BUILDING MATERIALS
AND MAINTENANCE SUPPLIES

WHEREAS, the Gloucester County Improvement Authority (“GCIA”) awarded a contract
to Weiss Hardware (“Weiss™) for the purchase of Miscellaneous Building Materials and
Maintenance Supplies on an as needed basis for the GCIA by Resolution dated July 20, 2023 and

WHEREAS, the term of the contract was two years beginning July 21, 2023, and ending
July 20, 2025, with a GCIA option to extend for two additional one-year periods; and

WHEREAS, the GCIA exercised its first option to extend the contract from July 20, 2025,
to July 21, 2026 by way of Resolution 156-2025; and

WHEREAS, the GCIA is satisfied with the services of Weiss, finds that they have
performed effectively and efficiently, and the GCIA wishes to exercise its second option to extend
the contract for an additional one year through July 20, 2027, in an amount not to exceed
$50,000.00; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority dated July 9, 2026, certifying that sufficient
funds have been appropriated in an amount not to exceed $50,000.00, and are available to cover
this contract, the funds are available by virtue of an appropriation in line items #SW-20-300-380
and #SW-20-300-381, the original of said Certificate of Availability of Funds shall be kept on file
at the Gloucester County Improvement Authority office; and

WHEREAS, the extension of the contract in the manner set forth above provides for the
efficient operation of the GCIA.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 16" day of July 2026, that the afore-described contract
is hereby extended through July 20, 2027, with Weiss Hardware for the purchase of Miscellaneous
Building Materials and Maintenance Supplies on an as needed basis in an amount not to exceed
$50,000.00 with all terms, rates and conditions of the previous contract remaining in full force and
effect.



Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Sl BB 2

CHARLES FEN#RESS, Chairman

ATTEST:

(égory Feﬁ', Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16,
2026.

// :
ﬂfﬁ' 7/ 4
Grepory Ferrditi,'Secretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Weiss Hardware - Building Materials & Maintenance Supplies

Amount not to exceed: $50,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the {line item)

Account #: SW-20-300-380
SW-20-300-381

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: July 9, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NoO. {42026

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH ATLANTIC LINING CO., INC. FOR
THE INSTALLATION, MAINTENANCE
AND REPAIR OF 16 MIL GEOSYNTHETIC LANDFILL COVER

WHEREAS, the Gloucester County Improvement Authority (“GCIA™) awarded a contract
to Atlantic Lining Co., Inc. (“ALCO”) for the Installation, Maintenance and Repair of 16 MIL
Geosynthetic Landfill Cover as needed for the GCIA by Resolution dated August 17, 2023; and

WHEREAS, the term of the contract was two years beginning August 18, 2023, and
concluding August 17, 2025, with a GCIA option to extend for up to two (2) additional one-year
periods; and

WHEREAS, the GCIA exercised its first option to extend the contract through August 17,
2026, by way of Resolution 153-2025; and

WHEREAS, the GCIA is satisfied with the services of ALCQ, finds that they have
performed effectively and efficiently, and the GCTA wishes to exercise its second option to extend
the contract for an additional one year through August 17, 2027, at the below rates in an amount
not to exceed $200,000.00 (cumulative of all materials) with all other terms and conditions of the
previous contract to remain in full force and effect; and

Temp Cover COST

16 mil cover $0.67 sq. ft.
Wind Defender $0.63 sq. ft.
Rope $2.101f
Trench Pipe $11.001f
Sand Bags $16.00/bag
Super $1,210.00/day
Tech $1,050.00/day
Equip Package $480.00/day

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial Officer
of the Gloucester County Improvement Authority dated July 9, 2026, certifying that sufficient
funds have been appropriated in an amount not to exceed $200,000.00, and are available to cover
this contract, the funds are available by virtue of an appropriation in line items #C1-26-511-100
and #C1-27-511-100, the original of said Certificate of Availability of Funds shall be kept on file
at the Gloucester County Improvement Authority office; and



WHEREAS, the extension of the Contract as set forth above promotes the efficient
operation of the GCIA Solid Waste Complex.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 16™ day of July 2026, that the afore-described contract
is hereby extended through August 17, 2027, for the Installation, Maintenance and Repair of 16
MIL Geosynthetic Landfill Cover at the rates set forth above in an amount not to exceed
$200,000.00 (cumulative of all materials) with all terms and conditions of the previous contract
remaining in full force and effect.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 7

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRTSS, Chairm

ATTEST:
s -
e ﬂz&ﬂ'
Grégory Ferrg{a. Stcretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16,
2026.

Gréory Fen?ié retary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: Atlantic Lining Company - Landfill Cover, Installation Maintenance
& Repair

Amount not to exceed: $200,000.00

Any expenditure required for the above referenced contract is properly
chargeable to the {line item)

Account #: C1-26-511-100
C1-27-511-100

1 hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

(nandg_ ot

Amanda Liberto, Acting Finance Director

Dated: July 9, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO.|( £32026

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY EXTENDING CONTRACT WITH C & H DISPOSAL SERVICE, INC.
FOR LEACHATE/STORMWATER TRANSPORTING

WHEREAS, the Gloucester County Improvement Authority (*GCIA™) awarded a contract
to C & H Disposal Service, Inc. (“C&H”) for Leachate/Stormwater Transporting by Resolution
dated July 20. 2023: and

WHEREAS, the term of the contract was two years beginning August 24, 2023, and
concluding August 23, 2025, with a GCIA option to extend for two (2) additional one-year
periods; and

WHEREAS, the GCIA exercised its first option to extend the contract from August 23,
2025, through August 23, 2026, by way of Resolution 154-2025; and

WHEREAS, the GCIA is satisfied with the services of C&H, finds that they have
performed effectively and efficiently, and the GCIA wishes to exercise the second option to extend
the contract for an additional one year through August 23, 2027 at the rate of .0587 cents per
gallon loaded and transported to the GCUA, and at the rate of .0705 cents per gallon loaded and
transported to DELCORA in an amount not to exceed $3,500,000.00 with all other terms and
conditions of the previous contract to remain in full force and effect; and

WHEREAS, a Certificate of Availability of Funds has been issued by the Financial
Officer of the Gloucester County Improvement Authority dated July 13, 2026, certifying that
sufficient funds have been appropriated in an amount not to exceed $3,500,000.00, and are
available to cover this contract, the funds are available by virtue of an appropriation in line item
#SW-20-400-291, the original of said Certificate of Availability of Funds shall be kept on file at
the Gloucester County Improvement Authority office; and

WHEREAS, the extension of the contract as set forth above allows for the efficient
operation of the GCIA Solid Waste Complex.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on this 16" day of July 2026, that the afore-described contract
is hereby extended through August 23, 2027, for the provision of Leachate/Stormwater
Transporting at the rate of .0587 cents per gallon loaded and transported to the GCUA, and at the
rate of .0705 cents per gallon loaded and transported to DELCORA with such new rates
commencing on August 24, 2026, in an amount not to exceed $3,500,000.00 with all terms and
conditions of the previous contract remaining in full force and effect.



Recorded Vote

AYE NO ABSTAIN ABSENT
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
g
CHARLES FENTRESS, Chairman
ATTEST:

regoty Hgtrettl, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 16,
2026. i

foei

Gregory Ferr cretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Amanda Liberto, Acting Finance Director, Gloucester County
Improvement Authority

TO: Gloucester County Improvement Authority

RE: C & H Disposal Service Inc. - Leachate Hauling

Amount not to exceed: $3,500,000

Any expenditure required for the above referenced contract is properly
chargeable to the (line item)

Account #: SW-20-400-291

I hereby certify that, as of this date, adequate funds have been appropriated in
said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Amanda Liberto, Acting Finance Director

Dated: July 13, 2026

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

rREsoLution No. | L2 (¢ . 24

RESOLUTION AUTHORIZING A DAILY ROOM RATE INCREASE FOR PRIVATE AND SEMI-
PRIVATE ROOMS AT SHADY LANE HOME

WHEREAS, the Cloucester County Improvement Authority has a need to
auvthorize an increase for the daily room rates of both semi-private and private

rooms at Shady Lane Home effective September 1, 2026; and

WHEREAS, the Gloucester County Improvement Authority has agreed to raise

room rates, effective September 1, 2026; and

WHEREAS, the new rates are hereby attached to; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section1. The Gloucester County Improvement Authority hereby authorizes
an increase to semi-private and private room rates charged at the Shady Lane

Home, effective as of September 1, 2026.

Section2. The Chairman, Vice Chairman and Executive Director of the
Gloucester County Improvement Authority are hereby authorized to execute any
and all documents necessary to authorize this change daily room rates for the

Shady Lane Home.



ADOPTED, af a meeting of the Gloucester County Improvement Authority
held in Woodbury, New Jersey on Thursday, July 16, 2026.

Recorded Vote

AYE NO ABSTAIN ABSENT

2 Z

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress/Chairman

ATTEST:

é %é{% 7/ ]
Gregory Fefretti, Secretary/Treasurer

The foregoing is a frue copy of a Resolution adopfed by the Gloucester County
Improvement Authority on Thursday, July 16, 2026.

ATTEST:

g Z ;;‘:i %;“-y/
regory etti, Secre"rory/Treosurer




Effective September 1, 2024

Shady Lane Home daily room rates will be charged as follows:

Semi-Private room: $495.00 per day
Private Room: $525.00 per day

256 County House Road, Clarksboro NJ 08020 856-224-6979



