GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF AUGUST 20™, 2026 BOARD MEETING

The Regular Meeting of the Gloucester County Improvement Authority was
called to order at 6:00 p.m. at the Mullica Hill Library, Meeting Room A, 389
Wolfert Station Road, Mullica Hill, New Jersey.

The meeting was called to order by Chairman Charles Fentress. The Open
Public Meetings Act Requirement was read by the Solicitor John Alice.
Chairman Fentress led the Authority in the salute to the flag.

ROLL CALL
Present was: Commissioner Ferretti, Commissioner Jones, Chairman Fentress
Absent was: Commissioner Heinz, Commissioner O'Brien

PUBLIC PORTION

A motion to open was made by Commissioner Ferretti, seconded by
Commissioner Jones and unanimously approved. There being no public
participation, a motion to close was made by Commissioner Ferretti, seconded
by Commissioner Jones and unanimously approved.

APPROVAL OF MINUTES

A motion to approve of the July 16™M, 2026 meeting minutes was made by
Commissioner Jones, seconded by Commissioner Ferretti. The motion was
approved by roll call vote.

APPROVAL OF BILL LISTS

A motion to approve of all bill lists as presented was made by Commissioner
Ferretti and seconded by Commissioner Jones. A roll call proved unanimous
approval.

REGULAR NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Ferretti
and seconded by Commissioner Jones. A roll call proved unanimous approval.

Resolution Authorizing Award of Contracts for the Provision of Electric Generation
Supply Services through the South Jersey Power Cooperative



This resolution authorizes the award of contracts for electric generation supply
services through the South Jersey Power Cooperative following a competitive
bid process conducted by Camden County as the lead purchasing agency.
Contracts are awarded to Constellation NewEnergy, Inc. for Bid Groups 4, 6,
and 7 and to Great American Gas and Electric, LLC for Bid Groups 5 and 5A at
the approved per-kilowatt-hour rates and applicable contract terms. Funding
will be encumbered based upon actual usage and available budget
appropriations. The Chairman and/or Executive Director are authorized to
execute all documents necessary for the Authority’s participation in the
cooperative contracts.

Resolution Authorizing the Purchase of Computer Equipment, Peripherals and
Related Services from Dell Technologies under State Contract #24-TELE-71883
(M0483)

This resolution authorizes the purchase of computer equipment, peripherals, and
related services from Dell Technologies for various departments of the
Gloucester County Improvement Authority. The purchases will be made through
NJSTART State Contract #24-TELE-71883 (M0483) in an amount not to exceed
$50,000.00. Funds have been certified as available, and the Executive Director is
authorized to execute all documents necessary to complete the purchases.

Resolution Authorizing Execution of an Agreement of Sale for 109 Budd
Boulevard

This resolution authorizes the execution of an Agreement of Sale for the
Gloucester County Improvement Authority’s former offices located at 109 Budd
Boulevard. Following the Authority’'s engagement of a realtor/broker, an offer
was procured and recommended for the property in the amount of $325,000.00,
with the property being sold in “as-is” condition. The sale is contingent upon
financing and required West Deptford approvals. The Executive Director is
authorized to execute the Agreement of Sale in a form acceptable to the
Executive Director and Authority legal counsel.

SOLID WASTE COMPLEX NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Ferretti
and seconded by Commissioner Jones. A roll call proved unanimous approval.

Resolution Authorizing a Contract Under the Extended Gloucester County
Contract PD-23-042 with RPM Landscape Contractor, LLC for the Trimming and/or
Removal of Trees

This resolution authorizes a contract with RPM Landscape Contractor, LLC for
tree trimming and removal services through the Gloucester County Cooperative
Contract Purchasing System. The services will be provided on a time and
materials basis under Contract PD-23-042, which is valid through July 18, 2027.



The contract is in an amount not to exceed $50,000.00, with funds certified as
available. The Executive Director is authorized to execute all contracts and
related documents necessary to implement the award.

Resolution Extending Contract with Hoffman International, Inc. to Provide Factory
Authorized Shop, Field Labor and Replacement Repair Parts for Volvo Equipment
at the Solid Waste Complex

This resolution authorizes the first one-year extension of the contract with
Hoffman International, Inc. for factory-authorized shop and field labor and
replacement repair parts for Volvo equipment at the Solid Waste Complex. The
Authority determined that Hoffman has performed effectively and efficiently
and elected to extend the contract through July 31, 2027. The extension is in an
amount not to exceed $100,000.00, with all other terms and conditions of the
existing confract remaining in effect. Funds have been certified as available for
the contract extension.

Resolution Authorizing the Purchase and Installation of a Gasboy Fuel
Management Software System from EM Grant through Sourcewell, a National
Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2

This resolution authorizes the purchase and installation of a Gasboy Fuel
Management Software System from EM Grant through the Sourcewell
cooperative purchasing system. The system is being procured under Sourcewell
Contract #081524-GVR in compliance with Local Public Contracts Law
requirements. The total purchase and installation cost shall not exceed
$46,278.00, with funds certified as available. The Executive Director is authorized
to execute all contracts and related documents necessary to complete the
purchase and installation.

Resolution Awarding a Contract to Allen’s Oil & Propane, Inc. for the Supply of
Propane

This resolution awards a contract to Allen’s Oil & Propane, Inc. for the supply of
propane on an as-needed basis. Following a public bid process, Allen’s Oil &
Propane, Inc. was determined to be the lowest responsive and responsible
bidder. The contract is in an amount not to exceed $20,000.00 for a two-year
term beginning August 21, 2026 and ending August 20, 2028, with two optional
one-year extensions at the Authority’s discretion. Funds have been certified as
available, and the Executive Director is authorized to execute all necessary
contracts and related documents.

Resolution Authorizing a Contract with Jesco, Inc. for Preventative Maintenance,
Shop, Field Labor, Replacement and Repair of John Deere Equipment at the
Solid Waste Complex

This resolution awards a contract to Jesco, Inc. for preventative maintenance,
shop and field labor, replacement, and repair services for John Deere



equipment at the Solid Waste Complex on an as-needed basis. Following a
public bid process, Jesco, Inc. was determined o be the lowest responsive and
responsible bidder. The two-year contract runs from August 21, 2026 through
August 20, 2028, in an amount not to exceed $150,000.00, with two optional
one-year extensions at the Authority’s discretion. Funds have been certified as
available, and the Executive Director is authorized to execute all necessary
documents related to the contract.

Resolution Approving an Emergency Purchase from R.E. Pierson Construction
Co., Inc. to Move Two Disabled Compactors from Cell 17

This resolution approves an emergency purchase from R.E. Pierson Construction
Co., Inc. for the removal of two disabled landfill compactors from Cell 17 at the
Gloucester County Solid Waste Complex. The compactors, one damaged by
fire and the other by engine failure, were inoperable and obstructing waste
disposal operations, creating unsafe conditions and interfering with continued
landfill operations. The emergency work is authorized in an amount not to
exceed $20,500.00, with funds certified as available. The Executive Director is
authorized to execute all necessary documents to complete the emergency
work.

Resolution Authorizing Execution of a Shared Services Agreement with the
County of Gloucester

This resolution authorizes a Shared Services Agreement between the Gloucester
County Improvement Authority and the County of Gloucester for the Authority
to conduct certain inspection, investigative, and enforcement responsibilities
related to the Gloucester County District Solid Waste Management Plan. The
agreement utilizes the Authority’s resources and expertise as the implementing
agency for the County’s Solid Waste Management Plan. The agreement is for a
ten-year term commencing August 1, 2026 through July 31, 2036. The Chairman,
Executive Director, or their designee is authorized to execute the agreement on
behalf of the Authority.

Resolution Authorizing the Sale of Surplus Property Online through a New Jersey
State Contract for Auctioneering Services

This resolution authorizes the sale of surplus equipment and vehicles no longer
needed by the Gloucester County Improvement Authority through an online
public auction utilizing GovDeals.com under NJSTART Contract #24-GNSV2-
103530/T72581. The sale will be conducted in accordance with N.J.S.A. 40A:11-36
and applicable public notice requirements. The Authority reserves the right to
reject bids when determined to be in the public interest and will dispose of the
surplus property through the competitive auction process to obtain the best
available price.



SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business
items by Commissioner Jones and seconded by Commissioner Ferretti. A roll call
proved unanimous approval.

Resolution Amending Resolution 74-26 Increasing the Contract with AliShifts for
Nurse Staffing Services for the Shady Lane Home

This resolution amends Resolution No. 74-26 to increase the contract with AllShifts
for nurse staffing services at the Shady Lane Home due to unforeseen staffing
shortages. The amendment increases the confract by $15,000.00, raising the
total authorized amount from $5,000.00 to $20,000.00. The additional funding will
ensure continued nursing coverage and uninterrupted resident care while
staffing needs are addressed. Funds have been certified as available for the
increased contract amount.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

A motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Jones and unanimously approved.



