GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF SEPTEMBER 17™, 2026 BOARD MEETING

The Regular Meeting of the Gloucester County Improvement Authority was
called to order at 6:00 p.m. at the Mullica Hill Library, Meeting Room A, 389
Wolfert Station Road, Mullica Hill, New Jersey.

The meeting was called to order by Chairman Charles Fentress. The Open
Public Meetings Act Requirement was read by the Co-Solicitor James Pierson.
Chairman Fentress led the Authority in the salute to the flag.

ROLL CALL

Present were: Commissioner Greg Ferretti, Commissioner B.J. Heinz,
Commissioner Peter O'Brien and Chairman Charles Fentress
Absent was: Commissioner Thomas Jones

PUBLIC PORTION

A motion to open was made by Commissioner Heinz seconded by
Commissioner Ferretti and unanimously approved. There being no public
partficipation, a motion to close was made by Commissioner Ferretti, sesconded
by Commissioner Heinz and unanimously approved.

APPROVAL OF MINUTES

A motion to approve of the August 20th, 2026 meeting minutes was made by
Commissioner O'Brien, seconded by Commissioner Ferretti. The motion was
approved by roll call vote.

APPROVAL OF BILL LISTS

A motion to approve the list as presented was made by Commissioner Ferretti
and seconded by Commissioner Heinz. A roll call proved unanimous approval.

REGULAR NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Heinz
and seconded by Commissioner Ferretti. A roll call proved unanimous approval.

Resolution Authorizing the Use of Competitive Contracting for an Executive
Education Consultant

This resolution authorizes the Gloucester County Improvement Authority to utilize
the competitive contracting process to solicit proposals for an Executive



Education Consultant. The competitive contracting process will allow the
Authority to request and evaluate proposals for these professional consulting
services and select a qualified consultant in accordance with applicable
procurement requirements.

Resolution Authorizing Contract with Kilkenny Education Consultant, LLC

This resolution awards a consulting contract to Kilkenny Education Consultant,
LLC to assist the Authority in its cooperative efforts with the County of
Gloucester, Gloucester County Vocational School District, Gloucester County
Special Services School District, Rowan College of South Jersey, and other
entities. The consultant will support the evaluation, coordination, and
implementation of educational programs, budgets, strategies, curriculum,
capital projects, facilities, and staffing to enhance educational opportunities
and reduce costs. The confract is awarded in an amount not to exceed
$17,500.00, and the Executive Director is authorized to execute all necessary
documents to effectuate the award.

SOLID WASTE COMPLEX NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner Ferretti
and seconded by Commissioner O'Brien. A roll call proved unanimous
approval.

Resolution Rejecting All Bids for Galvanized Chain Link Fencing and Gates at the
Solid Waste Complex

This resolution rejects all bids received for labor and materials to furnish, repair, or
install galvanized chain link fencing and gates on an as-needed basis at the
Solid Waste Complex. Authority staff recommended rejection of the bids in order
to substantially revise the bid specifications. Staff is authorized to revise the
specifications and rebid the project or complete the procurement through
another legally permissible method determined to be in the best interest of the
Authority.

Resolution Amending Resolution 75-21 Authorizing Execution of the Amendments
for the Recycling Enhancement Act Tax Entitlement Program

This resolution amends Resolution No. 75-21 to authorize the execution of
amendments and related documents for the Recycling Enhancement Act Tax
Entitlement Program. The amendment specifically authorizes the closeout of the
2020 REA spending plan, as well as the implementation, amendment, and
closeout of other open REA grants. Due to the retirement of the Authority’s
Recycling/HSW Coordinator, the Acting Finance Director or Solid Waste
Administrator, or their designee, is authorized to execute the necessary
documents on behalf of the Authority.



Resolution Authorizing Repair Services for Bomag Refuse Compactor from
Komatsu America Corp. through Sourcewell, a National Cooperative Purchasing
System Pursuant to N.J.S.A. 52:34-6.2

This resolution authorizes repair services for the Authority’s Bomag Refuse
Compactor, Model BC 1172 RB-4, used at the Gloucester County Solid Waste
Complex. The repairs will be performed by Komatsu America Corp. through
Sourcewell Contract #011723-KOM in an amount not to exceed $96,586.29.
Funds have been certified as available, and the Chairman and/or Executive
Director are authorized to execute all contracts and related documents
necessary to complete the repairs.

Resolution Authorizing the Use of Competitive Contracting for Fence
Maintenance at the Solid Waste Complex

This resolution authorizes the Gloucester County Improvement Authority to utilize
the competitive contracting process to solicit proposals for fence maintenance
at the Solid Waste Complex. The competitive contracting process will allow the
Authority to solicit and evaluate proposals for the required maintenance
services in accordance with applicable procurement requirements.

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business
items by Commissioner Heinz and seconded by Commissioner O'Brien. A roll call
proved unanimous approval.

Resolution Adopting a Standard Field Use License Agreement for the Shady Lane
Athletic Fields and Authorizing the Executive Director to Execute Field Use
License Agreements

This resolution adopts a standard Field Use License Agreement for community
organizations requesting recreational use of the athletic fields located at the
Shady Lane Complex. The agreement establishes requirements for insurance,
indemnification, participant releases, field availability, and other conditions
governing use of the fields. The Executive Director or designee is authorized to
approve and execute future field use agreements on neutral and generally
applicable terms without additional Board action. The resolution also specifically
authorizes an agreement with Living Water Bible Church for recreational soccer
on Monday evenings during September and October 2026.

Resolution Amending Resolution 75-26 Increasing the Contract with General
Healthcare Resources for Nurse Staffing Services for the Shady Lane Home
This resolution amends Resolution No. 75-26 to increase the contract with
General Healthcare Resources for nurse staffing services at the Shady Lane
Home due to unforeseen staffing shortages. The amendment provides an
additional $5,000.00, increasing the total authorized contract amount from



$5,000.00 to $10,000.00. Funds have been certified as available for the increased
contfract amount.

Resolution Amending Resolution 74-26 Increasing the Contract with AllShifts for
Nurse Staffing Services for the Shady Lane Home

This resolution amends Resolution No. 74-26 to increase the contract with AllShifts
for nurse staffing services at the Shady Lane Home due to unforeseen staffing
shortages. The amendment provides an additional $5,000.00, increasing the
total authorized contract amount from $5,000.00 to $10,000.00. Funds have been
certified as available for the increased contract amount.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

A motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Heinz and unanimously approved.



